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Winchester, Massachusetts 


Town of Winchester, Massachusetts 
Incorporated 1850 


Population: 22,275 
Land Area: 6.49 square miles 
Government: Representative Town Meeting (192 Town Meeting Members), 


with five-member Board of Selectmen and Town Manager 


FY 2009 Assessed Valuation: $5,347,432,260 


FY 2009 Tax Rate: Residential $11.27 Commercial $10.62 
Political 

Registered Voters 

Unenrolled (Independent) 6,640 

Democrat 3,887 

Republican Z)30 

Other 47 

Total 12,607 as of 12/31/2009 


U.S. SENATORS 


Edward M. Kennedy John F. Kerry 

2400 JFK Federal Building One Bowdoin Square, 10" Floor 

Dak Floor, Boston, MA 02203 Boston, MA 02114 

617-565-3170 617-565-8519 

Email: senator@kennedy.senate.gov Email: john_kerry@kerry.senate.gov 


U.S. REPRESENTATIVE 
7th Congressional District 
Edward J. Markey 
5 High Street, Suite 101 
Medford, MA 02155 
781-396-2900 


Email: www.house.gov/markey 


STATE SENATOR STATE RESPRESENTATIVE 

2nd Middlesex District Thirty-first Middlesex District 
Patricia Jehlen Jason M. Lewis 

State House, Room 513 State House, Room 33 

Boston, MA 02133 Boston, MA 02133 

617-722-1578 617-722-2849 

617-722-1117 (fax) 

Email: Patricia. HJehlen@state.ma.us Email: Rep.JasonLewis@hou.state.ma.us 


Annual Election of Town Officers Last Tuesday of March 
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John J. Sullivan 


BOARD OF SELECTMEN 
Brian O’Connor, Chair 

Forrest N. Fontana 

Roger Berman 

James A. Johnson III, Vice Chair 
Thomas R. Howley 


SCHOOL COMMITTEE 


Michael Schindelman , Chair 
Chris Linskey 

Sarah J. Girotti, Vice Chair 
Sarah E. Swiger 

Robert D. O’Connor 


BOARD OF ASSESSORS 


David Errico, Vice Chair 
Stephen L. Powers, Chair 
George L. Andersen 


BOARD OF HEALTH 


Richard Maggio, Vice Chair 
Jessica Fefferman 
David W. Heinold, Chair 
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54 Wedgemere Ave. 
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102 Pond Street 

126 Johnson Road 
31 1 Church Street 


14 Wildwood Street 
5 Manchester Road 
14 Winthrop Street 
14 Squanto Road 
81 Arlington Street 


39 Loring Avenue 
29 Thornberry Road 
38 Hutchinson Road Appointed 


8 Spruce Street 
34 Pilgrim Road 
19 Kenwin Road 


BOARD OF LIBRARY TRUSTEES 


Jill Pappas 

Bonnie S. Alpert, Chair 
Jane Murray, Vice Chair 
Leo F. Roche, Jr. 

Jon French 


PLANNING BOARD 


Peter Van Aken 

Lance R. Grenzeback, Chair 
Elizabeth Cregger, Vice Chair 
Maureen I. Meister, 

Drew Bottaro 


109 Thornberry Road 
12 Reservoir Street 
60 Oxford Street 

26 Sargent Road 

85 Walnut Street 


20 Grove Street 

2 Crescent Road 
15 Euclid Ave 

38 Rangeley Road 
11 Grassmere Ave 
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HOUSING AUTHORITY 


James R. Skahan, Jr. 51 Wildwood Street 2009 
Anne Bailey Berman 102 Pond Street 2011 
Richard Rohan, Chair 36 Pickering Street 2012 
Elizabeth S. Ellis 14 Hillside Avenue 2013 
State Appointee: 

Karen Grasso Courtney 4 Rangeley Ridge Road 2013 


NORTHEAST REGIONAL VOCATIONAL SCHOOL REPRESENTATIVE 
John J. Bradley 3 Cutting Street 2012 


Appointed Town Officers 


Town Manager 

Asst. Town Manager 
Town Counsel 
Superintendent of Schools 


Comptroller/Workers’ Compensation Director 


Veterans’ Services Coordinator 
Town Clerk 

Treasurer/Collector 

Town Engineer 

Acting Building Commissioner 
Fire Chief 

Police Chief 

Library Director 

Public Works Director 

Acting Recreation Director 
Health Director 

Council on Aging Administrator 
Conservation Administrator 
Director of Assessments 
Information Technology Director 


Melvin A. Kleckner 
Mark J. Twogood 
Wade M. Welch 
William Mc Alduff 
Brian Keveny 

Al Wile 

Mary Ellen Lannon 
Shelia Tracy 
Robert E. Conway 
Al Wile 

John F. Nash 
Kenny Albertelli 
Ann Wirtanen 
Edward Grant 
Chris Nelson 
Jennifer Murphy 
Ruth C. Young 
Elaine D. Vreeland 
Daniel D. McGurl 
Craig Rowe 


Board of Selectmen 


The following is a summary of the major activities for which the Board of Selectmen provided 
leadership, direction and oversight during 2009: 


The 2009 New Year brought new representation for the Town of Winchester in the State House 
of Representatives. Long-time State Representative Paul Casey made a decision not to seek re- 
election for personal reasons. The November Election brought Jason Lewis to fill the “big 
shoes” left vacant by Paul Casey’s departure. 


The first month of the New Year also saw a development proposal submitted by Collins 
Development for the parcel located at 1021 Main Street. FY2010 Budget discussions continued 
and the Town Staff began preparation for a potential Federal Economic Stimulus Program. 


In February, the Town celebrated the 508" career victory for Winchester High School wrestling 
Coach Larry Tremblay, who has coached in Winchester for the last twenty-eight years. The 
Board designated Tuesday, February 3, 2009 as Larry Tremblay Day. 


The Town also welcomed new Library Director Ann Wirtanen, successor to long-time director 
Lynda Wills. In their capacity as the Town’s Cemetery Commissioners, the Board approved a 
vision statement that was submitted by the Wildwood Cemetery Advisory Committee. 


The March 2009 Annual Town Election brought Selectman Forrest N. Fontana to first-time 
Town service; Selectman Roger L. Berman was reelected to serve a second term. Early in this 
semester, the Board continued to be concerned about the state of the economy both locally and 
nationally. The Board engaged in lengthy budget discussions in order to be prepared for the 
Spring Annual Town Meeting. The FY2010 Town Budget contained many capital projects 
including a new ladder truck and pumper for the Fire Department. 


Town residents presented proposals to revitalize the Ginn Field Playground and Borggaard 
Beach. Design work and fundraising began for each of these proposals. 


Late Spring brought some inconvenience to residents as improvements continued at the Transfer 
Station and the conveyor belt was replaced. Residents deposited household trash into twenty- 
yard containers during this three-week installation period. 


The community came together in August with the Cal Ripken Babe Ruth League World Series at 
West Side Field. Participants came to Winchester from as far west as California and as far south 
as Cusa, Alabama. 


The Town was fortunate to be able to participate in a program sponsored by the Massachusetts 
Laborers Council where Town brick sidewalks were rebuilt as a part of a student hands-on 
training program. 


Late summer brought the Board’s approval to include an article in the Fall 2009 Town Meeting 
Warrant for the execution of a Preservation Agreement for the Sanborn House. During this same 
period of time the Board authorized the Town Manager to execute a Memorandum of 
Understanding for the Preservation of Wright-Locke Farm between the Massachusetts Historic 
Commission, Abbott Real Estate Development, the Town of Winchester and the Department of 
Environmental Protection. 


The last quarter of 2009 brought the adoption of an Energy Efficiency and Environmental Policy 
on behalf of current and future generations of Winchester residents in order to maintain the 
quality of life, moving strategically towards sustainability to improve the environment. Other 
issues that were discussed included an increase in the local meals tax with a recommendation for 
indefinite postponement by Town Meeting. The Board also voted to recommend that Town 
Meeting indefinitely postpone consideration of the recession of Quinn Bill benefits paid to police 
officers. 


The Town celebrated itself somewhat in October with the dedication of the newly completed 
Veterans Memorial Honor Roll at the Edward F. O’Connell Memorial Plaza on the grounds of 
Town Hall. This project was one of several examples of a public-private partnership, with the 
organizing committee raising approximately one-fourth of the total project cost through private 
donations. While the weather did not cooperate on dedication day, the event was well attended 
and the unveiling ceremony poignant and memorable. 


The last months of the year saw the completion and dedication of the synthetic turf field at 
Manchester Field, another public-private partnership endeavor. The Winchester High School 
Football Team returned to their home stadium to play the Thanksgiving Day Game against 
traditional rival, Woburn. While the field was being renovated, all home football games were 
played in the Woburn High School football stadium. 


The Board also received a request to extend the next installment payment for the purchase of 
Hamilton Farm by Abbott Development Corporation. Financing was an issue due to the 
uncertain economic times. The Board also addressed the HINI Flu pandemic and the 
availability of vaccine for residents, the decision being made to provide vaccine to the most 
vulnerable first. 


The need for repair at the Town Center Railroad Station was brought to the forefront with the 
recent crumbling of the roof and walls, necessitating the closure of the ramp from the Waterfield 
Road area. The Town took the necessary precautions to assure the safety of residents who use 
the commuter rail. The Board also continued with the redesign of the Transfer Station Facility. 


The Board wishes to thank the Town Manager, department managers and Town employees for 
their support during this very challenging year. A special thanks to the dedicated and 
professional staff in the Town Manager / Selectmen’s Office. The Board also wishes to extend 
its thanks to the hundreds of citizen volunteers who serve on a broad range of committees, 
providing advice, expertise and wisdom to the community. It is only through the dedicated 
assistance of these citizen volunteers that Winchester remains one of the best-managed 
communities in the Commonwealth. 


Respectfully submitted, 


Brian P. O’Connor, Chairman 

James A. Johnson, HJ, Vice Chairman | 
Thomas R. Howley 

Forrest N. Fontana 

Roger L. Berman 


Town Manager Annual Report- 2009 


It is my privilege to report on the activities of the Town of Winchester as Town Manager for 
2009. 


Winchester experienced the impacts of a financial recession this country has not seen since the 
Great Depression of the 1930’s. All variable revenue sources of the Town were projected to be 
lower in Fiscal Year (FY) 2010, especially those revenues that are tied directly to economic 
performance. Motor Vehicle Excise Taxes, New Growth (Construction) Taxes, Local Fees and 
Investment Income were all projected to drop in FY 2010. In addition, financial aid provided by 
the Commonwealth of Massachusetts will drop in FY 2010 for the first time in several years. On 
the other hand, economic forces helped the Town control fixed costs. In particular, the rates for 
energy were substantially lower than last year, and many other costs to provide goods and 
services remained relatively flat. Contractual obligations for employee compensation expired in 
the prior fiscal year, and growth in this area will be extremely modest consistent with economic 
conditions. Facing certain reductions in municipal and educational services, the Town was able 
to avoid them in FY 2010 through the use of economic stimulus funding made available by 
Congress. Through the prudent use of this aid, combined with available financial reserves, the 
Town is hoping to avoid a precipitous reduction in programs and services until the economy can 
rebound. Despite these enormous financial challenges, the Town experienced great progress in 
2009. 


On October 3, the Town dedicated a new Veterans Memorial on the grounds of the Town Hall to 
replace one built in 1963. The attractive memorial, comprised of six separate monuments 
designed to match the brick and brownstone exterior of Town Hall, includes over four thousand 
names of veterans from Winchester who served during our country’s wars. Separate plaques 
were created for the Civil War, the Spanish American War, World War I, World War II, the 
Korean War and the Vietnam War. Plaque(s) will eventually be created with the names of 
veterans who served during the recent and ongoing conflicts in the Middle East and elsewhere. 
Heavy rain did not dampen the ceremonies dedicating the new Veterans Memorial within the 
Edward F. O’Connell Memorial Plaza at Town Hall. In an uplifting ceremony coordinated by 
Selectman Jim Johnson and attended by many veterans and their families, the Town formally 
dedicated the Memorial and the O’Connell Plaza. The new Veterans Memorial was a joint 
project of the Town and private individuals and organizations dedicated to the Town’s veterans. 
The O’Connell Plaza will serve as the focal point of the Town’s ceremonies on each Memorial 
Day and Veterans Day and as a place to reflect upon the sacrifices and contributions of those 
men and women who left Winchester to serve their country. 


On Thanksgiving Day, citizens of the Town gathered to witness a football game played on the 
newly renovated Manchester Field. The new facility, including a state of the art synthetic turf, 
spectator stands, a press box and a scoreboard was dedicated prior to the big game against rival 
Woburn. Winchester prevailed in the game, and the new facility became available for a new 
generation of Winchester athletes. This project was the first phase of a larger project at the site, 
which will include a regulation running track and other amenities. Like the Veterans Memorial, 


this project was the result of a partnership between the Town and private individuals and 
organizations. Of note were the significant contributions of the Winchester Field Development 
Council, the Manganaro family and Whip Saltmarsh. 


Another significant improvement involved replacement of the conveyor system at the Town’s 
Solid Waste Transfer Station. This new machinery is the first step in a process to enhance the 
safety and operational capacity at the facility. It is felt that these improvements will spur more 
recycling of solid waste, thereby avoiding major costs of transportation and disposal. In 
addition, the Town is exploring ways to generate revenue from uses at the former Landfill 
adjacent to the Transfer Station. This area was paved in order to maintain an impervious cap 
over this former landfill. Potential uses include commercial parking and a field of solar panels. 


Planning for other public/private partnerships to improve the Town’s facilities continued in 
2009. The Family Action Network’s effort to establish a Splash Park feature at the Borggaard 
Beach facility suffered a setback when the Town’s grant application was denied, but the 
organization continued their fundraising for a scaled back version. Equally impressive was the 
fundraising and planning of the Ginn Field Playground by a grassroots organization, known as be 
Ginn Again! Increasingly, the Town will need to forge and foster relationships with private 
groups and individuals in order to fund such projects. 


Finally, major safety improvements were created on Pond Street when the Town installed new 
concrete sidewalks, curbing, and accessible ramps from Cambridge Street to the entrance of the 
Lynch School. Partially funded through negotiations with the developers of the former Pansy 
Patch property, these sidewalks provide a safer and more pleasing environment for this busy 
roadway. The project generated a great deal of interest in other traffic safety measures, including 
crosswalks and school zone notification. This project served as a good model for other busy 
roadways along school routes, such as the Vinson Owen School on Johnson Road. 


Prompted by the Town’s budgetary limitations, the Town continued to focus on energy 
efficiency and sustainability. Many efforts have been accomplished and/or are underway. The 
Board of Selectmen, working with Sustainable Winchester and others, worked to coordinate 
these efforts into a consolidated policy and work plan. This includes municipal energy 
efficiency efforts along with private efforts including a climate reduction initiative for 
homeowners. Another major effort was underway to update the Town’s plan for compliance 
with the federal Americans with Disabilities Act. Spurred by the efforts of the revitalized 
Disability Access Commission (DAC), the Town engaged in a process to update its Self 
Evaluation and Transition plans. The DAC, under the leadership of its chairman, Jean Batty, 
was also successful in marshalling the political resources necessary to secure federal funding to 
make the MBTA Wedgemere Commuter Rail Station accessible to persons with disabilities. This 
was a significant achievement. 


In 2009, the world was faced with a new flu pandemic. Referred to as the HIN1 Virus, this new 
strain of influenza had the potential of creating major public health issues along with social and 
economic disruption. Once a flu vaccine was created and produced, the Town’s public health 
department went into full operational mode and implemented multiple vaccination clinics for the 
population. 
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Two issues related to municipal revenue creation and economic development were considered in 
2009. As an outgrowth of the Town’s master planning effort, a proposal was made by the 
Chamber of Commerce to expand the Town’s liquor licensing necessary to encourage restaurant 
creation in Winchester. A proposal to expand the number of beer/wine restaurant licenses from 
five to nine and to allow an additional five all-alcoholic beverage licenses for restaurants with 
reduced seating capacity (70 seats vs. 100) was approved by the Spring Town Meeting and 
submitted to the State Legislature for approval. The Legislature approved the all alcoholic 
component but decided to approve the new beer and wine licenses one at a time. Already, the 
proposal has seen success with a plans to open a new “pub style” restaurant in downtown 
Winchester in 2010. For the first time in generations, Massachusetts cities and towns were 
granted alternative taxing authority in an effort to enhance and diversify the revenue stream. 
Adopted as part of the State Budget, a municipality may now opt to add a 0.75% tax on meals. 
An official estimate of revenue that would be derived from implementing the optional meals tax 
for Winchester would yield $66,562. Ultimately, the Board of Selectmen determined that the 
additional meals tax would burden local businesses and impede the commercial vitality in 
Winchester that it is trying to achieve. Accordingly, the Fall Town Meeting rejected the tax. 


Efforts to conclude the disposition of a portion of the Wright-Locke Farm were stymied by the 
failing economy. The selected developer, Abbott, was given an extension to secure financing 
necessary to acquire title to this property. Meanwhile, the Town has renewed temporary 
financing on its debt and the developer has agreed to cover the incremental interest charges. The 
additional time has allowed the Town and the Wright Locke Farm Conservancy to discuss the 
vision of the property to be retained by the Town, including the historic preservation of the 
farmstead. Meanwhile, the Conservancy continues to coordinate the harvesting and sale of 
raspberries at the Farm. . 


The Police Department achieved formal accreditation in 2009 after several years of careful 
planning and adherence to prescribed standards of the Massachusetts Police Accreditation 
Commission, Inc. This success will lead to a better trained department, thus reducing the 
Town’s exposure to liability. The Town is appreciative of the persistent efforts of Chief 
Albertelli and his command staff in this regard. 


On June 23, 2009, the Town was saddened to learn of the sudden death of Peter Van Aken. A 
member of the Town’s Planning Board and a former Selectman, Peter Van Aken epitomized the 
contributions to his community and society with his public service. In a fitting and living 
memorial to Peter, the Town established a Public Tree Fund in his name. 


In August, the Town hosted the Cal Ripken Major/60 World Series. A number of teams from 
around the country qualified for participation in this event along with the host Winchester team. 

The hosting of the World Series was a tremendous accomplishment by Sachem Youth Baseball 
and Softball. Led by Bob Nutile, this organization has renovated the West Side Field facility and 
provided all of the resources necessary to host such a significant event. The entire Winchester 
community stepped up with a range of events and activities to support the World Series and 
welcome the guests. A banquet was held to welcome the teams, headlined by former Red Sox 
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player and manager Butch Hobson. Opening festivities at the West Side (Nutile Field) were a 
great success and attended by a number of dignitaries, including the Lieutenant Governor. 


Long-time State Representative Paul Casey concluded his service to the Town in January, 
following his decision not to run for reelection. Representative Casey provided outstanding 
service to the Town and was an ever present site at all Winchester community events and 
celebrations. Congratulations to Jason Lewis on his election to succeed Paul. 


The year closed with the untimely death of a beloved Winchester citizen, Carolyn Ward. On 
December 23, Winchester learned of the passing of Ms. Ward, a former Town Clerk and 
extraordinary citizen. The Town held a beautiful memorial service, scripted as a Town Meeting 
and presided over by our Town Moderator, John Sullivan. Plans are underway to dedicate a 
flower garden on the grounds of Town Hall in the name of Carolyn Ward. 


In conclusion, 2009 was a difficult year as the economy tumbled. Nonetheless the Town 


continues to make good progress on dealing with its substantial capital needs and providing a 
high level of public education and municipal services. 


12 


Town Counsel Report for 2009 


Finance: 


The Board, with Selectmen Roger Berman as lead, undertook an aggressive program with Town 
Counsel and Comptroller Brian Keveny to more efficiently manage the legal budget in FY 09. Asa 
result, the Legal Services budget expenditures in FY 09 were $357,235, $47,963 less than the $405,198 
expended in FY 08. The reduction was primarily due to reduced Wright/Locke Farm legal work and 
more limited use of special counsel in environmental affairs. For example, Town Counsel undertook the 
lead role of the review of the Muraco School scrape and paint project, the Transfer Station Cap project, 


and the development of the FEIR. 


Major Legal Issues: 


. Continuing legal issues relating to the proposed disposition of a portion of Locke/Hamilton Farm to 
Abbott Development, LLC, including preparation of proposed preservation restriction, coordination 
with, and extension of certain relationships regarding the Life Estate property subsequent to the death of 
Mrs. Bertha Hamilton, management and financial issues with the Wright/Locke Conservancy, 
monitoring compliance of the designated developer with the Purchase and Sales Agreement and 
preparation and execution of amendments to the Purchase and Sales Agreement due to the worldwide 


economic decline in financing for housing development. 


. McKay Ave. Landfill (i.e., “the Recycling Center/Transfer Station’) 


Completion of the cap went to bid in the fall of 2008. Town Counsel, working with outside consultants, 


helped to coordinate the environmental and other related questions generated as part of the development 
l 
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of an interim plan for more efficient operation at the recycling center/transfer station, including 
replacement of the belt. The Board authorized a study of the potential use of the Cap area as a solar 


array as part of the Board’s energy program. 
. Flooding and Drainage Projects 


Town Counsel and the Assistant Town Manager contracted for and coordinated the engineering studies 
of the Scalley Dam, Craddock Locks and the alternative analysis required by MEPA for channel 


widening and dredging from Waterfield Street to Manchester Road. 


After review of the alternatives, the Board concluded that the proposed Army Corps 39 foot widening 
was not permittable by DEP, DCR and the Winchester ConCom and that a 34 foot channel alternative 
should be presented to MEPA as the preferred solution. The final environmental impact report for 


MEPA was prepared for filing in February of 2010. 


. McCall School Addition/Manchester Field Renovation 


Work included major drainage improvement designs to benefit both the field and surrounding 
neighborhood. Both projects received Town Meeting approval. The McCall addition and Manchester 


Field Phase I field renovation projects were completed on budget and on time in the fall of 2009. 


Other Capital Projects 


Work was completed on the Town Hall, Veteran’s Memorial, and the Public Safety Building. A 
feasibility study schematic design for the replacement of the Vinson-Owen School was authorized. The 


immediate repairs process, as well as a review of the entire capital program process including major 
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school renovation and replacement projects partially funded by MSBA are currently underway by the 


Board. 


Pending Cases 


As of January 1, 2010 there were 8 cases pending, none of which presented a significant unfunded 


contingent liability to the Town. 


Additionally there are 26 pending claims not in Suit as of January 1, 2010 as opposed to 38 claims as of 


January 1, 2009. 


Finally, there are a number of workers’ compensation and G.L.c. 111F police and fire indemnity claims 
pending as of 12-31-09. As in the past, the Town has engaged Cook and Company to track and manage 


these claims, as these claims in the aggregate represent a significant contingent liability to the Town. 


Other Matters 


After three years of dedicated service as Selectman and six prior years on the School Committee, Peter 
Haley chose not to seek reelection. After a spirited campaign Roger Berman was reelected and Forrest N. 
Fontana was elected to a first term. I would like to thank the Board for the opportunity to continue to serve as 


Town Counsel and look forward to continuing to provide cost effective legal services to the Town. 


Respectfully Submitted, 


Wade M. Welch, Esq. 
Town Counsel 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 27, 2009 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail ten days before the day of the meeting to the Town Meeting Members elected 
and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in the 
High School Auditorium in said Town of Winchester on Monday, April 27, 2009 at 7:30 o'clock 
in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Kathleen Cramer, Joanne Cerasoli, and Suzanne Gill, of the 
Office of the Town Clerk. The list contained the names of one hundred ninety (191) Town 
Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
three (159) Town Meeting Members attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, the meeting was called to order 
by Moderator John J. Sullivan. After offering a prayer the Moderator read the call of the 
meeting and the Constable's return of the warrant, as copies of the warrant had been mailed to 
each of the Town Meeting Members and each article would be read when it came up for 
consideration. 


MOVED AND SECONDED, that the following preliminary motions be voted as one: 


Ib That Melvin A. Kleckner, Town Manager; Brian Keveny, Comptroller; Wade M. Welch, 
Town Counsel; and Mark J. Twogood, Assistant Town Manager, who are not Town 
Meeting Members, be permitted to sit at the front of the auditorium with the Board of 
Selectmen during all sessions of this Town Meeting. 


2, That all members of the Finance Committee and their secretary, whether Town Meeting 
Members or not, be permitted to sit together at the front of the auditorium during all 
sessions of this Town Meeting. 


3. That the Town Clerk or the Assistant Town Clerk be permitted to occupy a desk on the 
platform during all sessions of this Town Meeting. 


4. That the Moderator be authorized to permit members of various town boards, 


commissions, committees, department heads, and petitioners of special articles to sit at 
the front of the auditorium during consideration of appropriate articles. 
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ny That unless it be otherwise ordered, all adjourned sessions of this Town Meeting shall be 
held on successive Thursday and Monday evenings at 7:30 P.M. in the Winchester High 
School Auditorium, until the work of this Town Meeting is completed. 


6. That action on all motions involving appropriations shall be contingent upon compliance 
with the provisions of Massachusetts General Laws Chapter 59, Section 21C, a law 
known as the 2 1/2 Tax Limitation. 


7h That cable television coverage shall be permitted at all sessions of this Town Meeting. 
MOTION CARRIED 
VOICE VOTE 
ARTICLE 1. To hear and act upon the reports of the Town Officers and the 


Finance Committee, or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED that the reports of Town Officers and the Finance Committee be 
received and placed on file. The following committees reported: 


Finance Committee 

Board of Selectmen 

School Committee 

Town Manager—Mel Kleckner 


Planning Board 
Board of Library Trustees 
Conservation Commission 
Board of Health 
Disability Access Commission 
MOTION CARRIED 
VOICE VOTE 


At the conclusion of Article 1, in accordance with Chapter 2, Section 2.2.1 of the Code of By- 
Laws, precinct meetings were held. Precinct chairmen, clerks and representatives to the 
Committee on Rules were elected. Precinct 2 elected a town meeting member to break a tie 
write-in vote from the Town Election in March 2009. 


MOVED AND SECONDED, that the meeting be recessed for precinct meetings at 8:45 to 
reconvened at 9:00 p.m. 

Motion Carried 

Voice Vote 
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ARTICLE 2 To see if the Town will vote to amend the Winchester Zoning By-Law adopted on 
October 29, 1973 as amended and the maps incorporated therein as follows: 


To delete in its entirety the current Zoning By-Law consisting of: 


Section 1 
Section 2 
Section 3 
Section 4 
Section 5 
Section 6 
Section 7 


Section 8 
Section 9 
Section 10 
Section 11 
Section 12 
Section 13 


Establishment of Districts 

Application of District Regulations 

Non-Conforming Uses, Structures and Lots 

Use Regulations 

Supplementary District Regulations 

Dimensional Requirements 

Off-Street Parking and Loading Requirements and Automotive Service 
Regulations 

Administration and Enforcement 

Definitions 

Special Regulations—Adult Use 

Special Regulations—Personal Wireless Service Facilities 
Outdoor Lighting 

Effective Date: Separability Clause 


Including the Official Zoning Map, the GBD 1, 2 and 3 Map, Adult Use Overlay District Map, 
and Village Center Overlay District Map, and Appendices A through K of approved zoning 
changes from April 22, 2002 through April 28, 2008, and Article 6 approved at the Fall Town 
Meeting of November 6, 2008. 


And substitute the following recodified Zoning By-Law currently dated April 16, 2009: 


Section 1 
Section 2 
Section 3 
Section 4 
Section 5 
Section 6 
Section 7 
Section 8 
Section 9 
Section 10 


Purpose and Authority 

Districts 

Use Regulations 

Dimensional Requirements 
General Regulations 

Special Regulations 

Special Residential Regulations 
Special District Regulations 
Administration and Enforcement 
Definitions 


And the Official Zoning Map currently dated April 2009. 


Or take any other action in relation thereto. 


(Planning Board) 
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Motion 1: 


VOTED, in the event that non-substantive scrivener’s errors in the text, for 


example, incorrect references to previous or subsequent sections of the proposed by-law are 
noted by or brought to the attention of Town Counsel, Special Land Use Counsel, or the 
Attorney Generals Office, these errors may be corrected by majority vote of the Planning Board 
without requiring further Town meeting ratification, but said corrections shall be subject to the 
validation process set forth in G.L. c.40 §32. 


Motion 2: 


Motion Carried 
Voice Vote 


VOTED, that the Town vote to amend the Winchester Zoning By-Law adopted on 


October 29, 1973 and as amended and the maps incorporated therein as follows: 


TO DELETE IN ITS ENTIRETY THE CURRENT ZONING BY-LAW CONSISTING OF: 


Section 1 
Section 2 
Section 3 
Section 4 
Section 5 
Section 6 
Section 7 


Section 8 
Section 9 


Section 10 


Section 11 


Section 12 
Section 13 


Establishment of Districts 

Application of District Regulations 

Nonconforming Uses, Structures and Lots 

Use Regulations 

Supplementary District Regulations 

Dimensional Requirements 

Off-Street Parking and Loading Requirements and Automotive Service 
Regulations 

Administration and Enforcement 

Definitions 

Special Regulations—Adult Use 

Special Regulations—Personal Wireless Service Facilities 
Outdoor Lighting 

Effective Date: Separability Clause 


Including the Official Zoning Map, the GBD 1, 2 and 3 Map, Adult Use Overlay District Map, 
and Village Center Overlay District Map and Appendices A through K of approved zoning 
changes from April 22, 2002 through April 28, 2008, and Article 6 approved at the Fall Town 
Meeting of November 6, 2008 


AND TO SUBSTITUTE IN ITS PLACE THE FOLLOWING RECODIFIED ZONING 
BYLAW CURRENTLY DATED APRIL 16, 2009: 


Section | 
Section 2 
Section 3 
Section 4 
Section 5 
Section 6 
Section 7 
Section 8 


Purpose and Authority 
Districts 

Use Regulations 

Dimensional Requirements 
General Regulations 

Special Regulations 

Special Residential Regulations 
Special District Regulations 
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Section 9 Administration and Enforcement with corrected paragraph 9.41 as follows: 
9.41 Special Permit Granting Authority. The Zoning Board of Appeals shall serve 
as Special Permit Granting Authority as may be designated for particular matters 
in this bylaw. 

Section 10 Definitions 


And the Official Zoning Map currently dated April 2009. 


Motion Carried 
Unanimous Voice Vote 
Declared by Moderator 

2/3 Vote Required 


ARTICLE 3. To see if the Town will petition the General Court for a special act to: 


1. Expand the existing number of restaurant licenses serving wine and malt beverages 
containing 24 or more seats from five to nine; 

2. In addition to the five existing all alcoholic beverage licenses for restaurants containing 
100 or more seats, allow the Town to issue 5 licenses for service of all alcoholic beverages 
to restaurants containing 70 or more seats. 


This act to take effect upon its passage. 
Or take any other action in relation thereto. 
(Catherine S. Alexander, et al) 


The Chamber of Commerce President, Mr. Christopher Mulhern presented the article. He 
stated that the Chamber viewed this change as a step toward redevelopment. Discussion took 
place on both sides of the issue. The Board of Selectmen stated they supported the article 5-0. 


MOTION to divide, made and seconded. 


Motion Failed 
MAIN MOTION: 


MOVED AND SECONDED, that Town will petition the General Court for a special act to: 


1. Expand the existing number of restaurant licenses serving wine and malt beverages 
containing 24 or more seats from five to nine; 

2. In addition to the five existing all alcoholic beverage licenses for restaurants containing 
100 or more seats, allow the Town to issue 5 licenses for service of all alcoholic 
beverages to restaurants containing 70 or more seats. 


This act to take effect upon its passage. 


Motion Carried 
Voice Vote 
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MOVED AND SECONDED that the meeting adjourn until 7:30 PM on Monday, May 4, 2009 
in the Winchester High School Auditorium. 

Motion Carried 
The meeting adjourned at 10:23 PM. 


Attest: 


Mary Ellen Lannon 
Town Clerk 


ADJOURNED ANNUAL SPRING REPRESENTATIVE TOWN MEETING 


MAY 4, 2009 


Pursuant to the vote of adjournment on April 27, 2009, the Town Meeting Members met at the 
Winchester High School Auditortum on Monday, May 4, 2009, notices having been sent to all 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Kathleen Cramer and Joanne Cerasoli of the Office of the Town 
Clerk. The list contained the names of one hundred ninety-two (192) Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred sixty 
(133) Town Meeting Members attended the meeting. 


The meeting began at 7:30 PM. 


The moderator opened the meeting with a prayer. He reviewed the order of the articles listed on 
the warrant. The Moderator announced that he and the Town Clerk would be holding a 
Parliamentary Procedure Class on Monday May 11, 2009, 7pm at the Town Hall for any Town 
Meeting members who would like a refresher course as well as newly elected Town Meeting 
Members. 


ARTICLE 4 To see if the Town will vote to confirm the acceptance of Massachusetts General 
Law Chapter 41 Section 100B in order to indemnify police officers or fire fighters who retired 
for accidental disability for all reasonable hospital, medical and surgical, chiropractic, nursing, 
pharmaceutical, prosthetic and related expenses and reasonable charges for podiatry incurred by 
such police officer or fire fighter after his retirement, or take any other action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, that the Town accept the provisions of Massachusetts General 
Law Chapter 41 Section 100B in order to indemnify police officers or fire fighters who retired 
for accidental disability for all reasonable hospital, medical and surgical, chiropractic, nursing, 
pharmaceutical, prosthetic and related expenses and reasonable charges for podiatry incurred by 
such police officer or fire fighter after his retirement. 


Motion Carried 
Voice Vote 


ARTICLE 5: To see if the Town will vote to accept provisions of Massachusetts General Law 
Chapter 59, Section 5, cl. (41A) that adjusts the maximum qualifying gross receipts for property 
tax deferral of eligible senior citizens, said acceptance to take effect for the tax year beginning 
July 1, 2009, or take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Town vote to increase the gross receipts that senior 
citizens may have in the prior calendar year to be eligible to defer property taxes under 
Massachusetts General Law Chapter 59 Section 5, cl. (41A) from $40,000 to 100% of the 
amount established annually by the Commissioner of Revenue as the income limit for single 
seniors who are not heads of households to qualify for the “Circuit Breaker’ State income tax 
credit for the preceding State tax year, with such increase to be effective for deferrals granted for 
taxes assessed for any fiscal year beginning on or after July 1, 2009. 


Motion Carried 
Voice Vote 


ARTICLE 6: To see if the Town will vote to authorize the Treasurer, with the approval of the 
Town Manager and the Board of Selectmen, to borrow money from time to time in anticipation 
of revenue for the fiscal year beginning July 1, 2009 in accordance with Massachusetts General 
Law, Chapter 44, Section 4 as amended and to issue a note or notes therefore, payable within one 
year, and to renew any note or notes as may be given for a period of less than one year in 
accordance with the provisions of Massachusetts General Law, Chapter 44, Section 17, or take 
any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Town authorize the Treasurer with the approval of the 
Town Manager and the Board of Selectmen, to borrow money from time to time in anticipation 
of revenue for the fiscal year beginning July 1, 2009 in accordance with Massachusetts General 
Law, Chapter 44, Section 4 as amended and to issue a note or notes therefore, payable within one 
year, and to renew any note or notes as may be given for a period of less than one year in 
accordance with the provisions of Massachusetts General Law, Chapter 44, Section 17. 


Motion Carried 
Voice Vote 
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MOVED AND SECONDED, to postpone Articles 7, 8, 9 & 10 to be the first order of business 
on Thursday, May 28, 2009. 
Motion Carried 
Voice Vote 


ARTICLE 11: To see if the Town will vote to appropriate a sum of money to the Capital 
Stabilization Fund established under Chapter 69 of the Acts of 2002, or take any action in 
relation thereto. 

(Town Manager) 


MOTION 1: MOVED AND SECONDED, that Motion 1 under Article 11 be 
postponed until after Article 10 on May 28, 2009 due to the financial nature of the motion. 


Motion Carried 
Voice Vote 
MOTION 2: 


MOVED AND SECONDED, that the Town transfer the sum of $232,159 from surpluses in 
previously appropriated capital projects to the Capital Stabilization Fund established under 
Chapter 69 of the Acts of 2002 as follows: 


MIS Consultant FY 2001 $51,985 
Slate Roof Repair FY 1995 $4,703 
Central Office Van FY 2008 $3,349 
Refurbish Engine 2 FY 2002 $2,102 
Light Plant Generator FY 2002 POPS 
Westside Exhaust System FY 2000 $3,982 
High School Cooling Tower FY 1997 $8,915 
High School Roof FY 2001 $49,641 
Lynch Boiler FY 2003 $53,000 
Front End Loader FY 2003 $743 
High School Fire Alarm FY 2003 $15,000 
Ventilation High School/Muraco $9,548 
Lynch School Renovation FY 2003 $340 
High School Seating FY 2003 $5,382 
1 Ton Dump Truck FY 2003 $374 
Muraco & VO Intercom FY 2003 $5.87) 
Skid Steer Loader Sete 
Trailer/ Transfer Station FY 2006 $3150 
Pickup Truck Garage FY 2006 $1,591 
Fire Chiefs Vehicle FY 2007 $4,072 

$232,159 


Two-thirds vote required. 
Motion Carried 
Unanimous Voice Vote 
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ARTICLE 12: 


MOVED AND SECONDED, that the Town appropriate the sum of 


$103,780.65 from Free Cash in order to eliminate deficits in the following special grant or 
revenue accounts: 


Smoking Cessation School Grant 
405 Teacher Training Math School Grant 6,704.00 
8313 Public Safety Equipment Program Town Grants 9.00 
8321 Sewer Bond FY 2002 Town Grants 100.00 
8322 Smoking Cessation Town Grants 24,135.00 
8347 Setaside I Town Grants 8.00 
8734 Town Manager Gift Town Revolving 1,168.00 
8813 VO Portable Classroom FY 1999 Capital Projects 18,940.00 
8817 Fire Truck FY 2000 Capital Projects 3,614.00 
8839 Traffic Pre-Emption Capital Projects 8,500.00 
8841 Tech Prog. High School FY 1996 Capital Projects 640.00 
8843 Tech Prog. Other FY 1996 Capital Projects 1,073.00 
8849 Water Treatment Plant FY 1995 Capital Projects 9,535.00 

395842 | McDonald Field Special Article 6,685.95 
395262 | Leonard Field Special Article 271.94 
393122 | Hazardous Waste-FY 2008 Special Article 4.52 
393652 | School Building Security-FY 1997 Special Article 759.00 
393372 | IT SPED Computer-FY 2008 Special Article eMky 
393382 | Water System 1987 Special Article 8,099.99 

103,780.65 


ARTICLE 13: 


MOTION 1: 


Motion Carried 
Voice Vote 


MOVED AND SECONDED, that the Town transfer the sum of $76,662 from the Parking 
Meter Fund to the General Fund. 


MOTION 2: 


Motion Carried 
Voice Vote 


MOVED AND SECONDED, that the Town transfer the sum of $61,654.34 from the Transfer 


Station Recycling Fund to the General Fund. 
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Motion Carried 
Voice Vote 


Article 11, 12, & 13 were presented by Thomas Howley, Board of Selectmen. The Moderator 
allowed for discussion on the three articles at one time. Moved and seconded to extend the 
speakers time by 3 minutes. Motion Carried. Finance Committee voted favorable action on 
these articles. A point of order was stated regarding the Departmental Audits. The Finance 
Committee stated its supports continuing to work with the Town Manager and the Comptroller to 
review the processes and continue to make enhancement to the accounting procedures of the 
town. The BOS thanked management and the Comptroller for identifying these accounting 
items. 


Discussion took place on Article 13 Motion 1—Parking Meter Fund. The Moderator appointed 
tellers for the 2/3 vote on Article 11 Motion 2. Mr. Grenzeback, Mr. Moore, Mr. Alper and Mr. 
Johnson. Motion was unanimous, see above. 


ARTICLE 14: To see if the Town will vote to amend the water and sewers rates currently 
in effect in accordance with Chapter 7, Section 3 of the Code of By-Laws, or take any other 
action in relation thereto. | 

(Town Manager) 


MOVED AND SECONDED, that further consideration of Article 14 be indefinitely postponed. 


Motion Carried 
Voice Vote 
ARTICLE 15 AND ARTICLE 16: 


MOVED AND SECONDED, that further consideration of Articles 15 & 16 be postponed until 
the 2" order of business following Article 7, 8,9 & 10 on Thursday, May 28, 2009. 


Motion Carried 
Voice Vote 


ARTICLE 17: To see if the Town will vote to continue a revolving fund in 
accordance with Massachusetts General Law, Chapter 44, Section 53E’2 in order to receive 
monies, grants or gifts and fees charged for recreation services sponsored by the Recreation 
Department, and further, to authorize the Recreation Department to administer and expend funds 
received in FY 2010, or take any other action in relation thereto. 


(Town Manager) 
Mel Kleckner, Town Manager, reviewed the motion. Finance Committee recommended 
favorable action on Article 17. Finance Committee stated it is interested to investigate an 
Enterprise Fund for the Recreation Department in the future. 
MOVED AND SECONDED, that the Town vote to continue a revolving fund in accordance 


with Massachusetts General Law, Chapter 44, Section 53E”% in order to receive monies, grants or 
gifts and fees charged for recreation services sponsored by the Recreation Department, and 
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further, to authorize the Recreation Department to administer and expend funds received in FY 


2010 up to a limit of $400,000. 
Motion Carried 


Voice Vote 


ARTICLE 18: To see if the Town will vote to continue a revolving fund for the Archival 
Center in accordance with Massachusetts General Laws Chapter 44 Section 53E’4 in order to 
receive monies, grants, er gifts and fees associated with the sale of reproductions of historical 
items; that funds derived from the sale of such items be expended by authorization of the Town 
Manager and that the amount of the fund be limited to $5,000, or take any other action in relation 
thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Town continue revolving fund for the Archival Center in 
accordance with Massachusetts General Laws Chapter 44 Section 53E’4 in order to receive 
monies, grants, or gifts and fees associated with the sale of reproductions of historical items; that 
funds derived from the sale of such items be expended by authorization of the Town Manager 
and that the amount of the fund be limited to $5,000. 


Motion Carried 
Voice Vote 


ARTICLE 19: To see if the Town will vote to continue a revolving fund in accordance 
with Massachusetts General Laws Chapter 44 Section 53E'% in order to receive fees associated 
with the use of energy in school and municipal buildings; that funds derived from the assessment 
of fees for such use may be expended by authorization of the Town Manager for projects that 
conserve energy in the operation of the Town's buildings and that the amount of the fund be 
limited to $10,000, or take any other action in relation thereto. 


(Board of Selectmen and School Committee) 


MOVED AND SECONDED, that the Town will continue a revolving fund in accordance with 
Massachusetts General Laws Chapter 44 Section 53E’4 in order to receive fees associated with 
the use of energy in school and municipal buildings; that funds derived from the assessment of 
fees for such use may be expended by authorization of the Town Manager for projects that 
conserve energy in the operation of the Town's buildings and that the amount of the fund be 
limited to $10,000. 

Motion Carried 

5/4 Voice Vote 


ARTICLE 20: To see if the Town will vote to continue a revolving fund in accordance 
with Massachusetts General Law, Chapter 44, Section 53E'4, in order to receive monies, grants 
or gifts and fees charged for public health programs, such as clinics, sponsored by the Board of 
Health, and further, to authorize the Board of Health to administer and expend funds for these 
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and related programs, such as medical services, up to a limit of $35,000 in FY 2010, or take any 
other action in relation thereto. 


(Board of Health) | 


MOVED AND SECONDED, that the Town to continue a revolving fund in accordance with 
Massachusetts General Law, Chapter 44, Section 53 4, in order to receive monies, grants or gifts 
and fees charged for public health programs, such as clinics, sponsored by the Board of Health, 
and further, to authorize the Board of Health to administer and expend funds for these and 
related programs, such as medical services, up to a limit of $35,000 in FY 2010. 


Motion Carried 
5/4 Voice Vote 


ARTILCE 21: To see if the Town will vote to raise and appropriate, or transfer from 
available funds, $16,000 for the purpose of hiring a licensed hazardous waste company to 
conduct one or more household hazardous waste collection days at an appropriate site within the 
Town, or take any other action in relation thereto. 


(Board of Health) 


Chairman of the Board of Health, David Heinhold presented the motion. Beginning in FY 2010, 
the Finance Committee recommended that this appropriation be voted as part of the regular 
Budget and has allocated a special account within the Health Departments budget for this 
purpose. As a result, action on this article is recommended for indefinite postponement. 


MOVED AND SECONDED, that further consideration of Article 21 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 22: To see if the Town will vote to raise and appropriate, or transfer from 
available funds, a sum or sums of money to supplement appropriations previously voted for 
Fiscal Year 2009 Budgets, or take any other action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, to postpone to the 3" order of business after Article 16 on 
Thursday, May 28, 2009. 
Motion Carried 


Voice Vote 


ARTICLE 23: To see if the Town will vote to appropriate the sum of $934.38 to pay a 
bill incurred in a prior fiscal year to Fay, Spofford and Thorndike of Burlington, MA for 


2/ 


engineering services to the Planning Board and to determine how the same shall be raised and by 
whom expended, or take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED that the Town vote to appropriate the sum of $934.38 from the FY 
2009 Planning Board Budget Account #1420 to pay a bill incurred in a prior fiscal year to Fay 
Spofford and Thorndike of Burlington, MA. 


Four fifths vote required 
Motion Carried 
Voice Vote 


MOVED AND SECONDED, that Articles 24, 25 & 26 be postponed to the A" order of business 
on Thursday, May 28, 2009. 

Motion Carried 

Voice Vote 


ARTICLE 27: To see if the Town will vote to authorize the Board of Selectmen to enter 
into an agreement for the placement of a Historic Preservation Restriction on the Farmhouse and 
Barns located on the Wright-Locke Farm Property with a street address of 78 Ridge Street, 
Winchester, MA bounded and described as follows: 


Two parcels of land, shown as“Lot A’ and“Lot C’ on a plan entitled“Plan of Land in Winchester, 
Massachusetts (Middlesex County), Prepared for; Orchard Hill Real Estate Trust}; drawn by 
Schofield Brothers of New England, Inc., dated October 15, 2007 and recorded as Plan 1143 of 
2007 in the Middlesex Registry of Deeds, Southern District, together with the buildings and 
improvements thereon, situated on the westerly side of Ridge Street, Winchester, Middlesex 
County, Massachusetts. 

Lot A, subject to a life estate interest held by Bertha M. Hamilton recorded in the Middlesex 
County Registry of Deeds, Southern District Book 49784, and Page 548, bounded and described 
as follows: 

Beginning at the southeasterly corner of Lot A; thence running 

S 56° 30 09°W 149.83 feet by Lot C as shown on the plan; thence turning and running 

S 74° 49 4” W 94.72 feet by Lot C as shown on the plan; thence turning and running 

N 06° 48 00’W 60.08 feet by Lot C as shown on the plan; thence turning and running 

N 23° 54 02’W 109.04 feet by Lot C as shown on the plan; thence turning and running 


N 63° 33° 22’E 230.64 feet by Lot C as shown on the plan; thence turning and running 
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N 87° 20 37’E 83.50 feet by Lot E, now or formerly of R. Curtis and Bertha M. Hamilton, 
as shown on the plan; thence turning and running 


S 07° 59 57'W 160 feet by Ridge Street as shown on the plan, to the point of beginning 
Containing approximately 46,927 square feet according to said plan. 

Lot C, bounded and described as follows: 

Beginning at the southeasterly corner of Lot C; thence running 

SOUTH 62° 40 22’ WEST by lands now or formerly of Alma Russo Realty Trust, Marc A. 
& Carme Gizzi, David M, & Kelly M. Ryan and Manuel & Lisa Moreira, a distance of 
453.92 feet to a point; thence turning and running 

NORTH 45° 11 44 WEST by lands now of former of Orchard Hill Real Estate Trust, 
Bertha M. Hamilton, Trustee, a distance of 150.75 feet to a point; thence turning and 
running 

NORTH 32° 50 23’ WEST a distance of 125.07 feet to a point; thence turning and running 
SOUTH 68° 32 19° WEST a distance of 25.62 feet to a point; thence turning and running 
SOUTH 82° 27 58’ WEST a distance of 27.85 feet to a point; thence turning and running 
NORTH 88° 29 30’ WEST a distance of 51.43 feet to a point; thence turning and running 
NORTH 68° 45 35’ WEST a distance of 33.91 feet to a point; thence turning and running 
NORTH 45° 1850’ WEST a distance of 70.35 feet to a point; thence turning and running 
NORTH 32° 17 30’ WEST a distance of 27.01 feet to a point; thence turning and running 
NORTH 24° 53’ 06’ WEST a distance of 25.37 feet to a point; thence turning and running 
NORTH 15° 39 28’ WEST a distance of 47.88 feet to a point; thence turning and running 
NORTH 25° 27 33’ WEST a distance of 56.84 feet to a point; thence turning and running 
NORTH 10° 38 13’ WEST a distance of 24.46 feet to a point; thence turning and running 
NORTH 53° 30 20’EAST a distance of 144.00 feet to a point; thence turning and running 


SOUTH 67° 51’ 4f’EAST a distance of 33.68 feet to a point; thence turning and running 


SOUTH 76° 47 47’EAST a distance of 37.23 feet to a point; thence turning and running 
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SOUTH 71° 49 03’EAST a distance of 37.60 feet to a point; thence turning and running 
SOUTH 59° 01 04’EAST a distance of 54.27 feet to a point; thence turning and running 
NORTH 21° 03’ 52’EAST a distance of 196.91 feet to a point; thence turning and running 
SOUTH 83° 19 07’EAST a distance of 148.77 feet to a point; thence turning and running 
NORTH 87° 20 37’EAST a distance of 209.65 feet to a point; thence turning and running 


SOUTH 63° 33’ 22’ WEST by Lot A, a distance of 230.64 feet to a point; thence turning and 
running 


SOUTH 23° 54 02’EAST a distance of 109.04 feet to a point; thence turning and running 
SOUTH 06° 48 00’EAST a distance of 60.08 feet to a point; thence turning and running 
NORTH 74° 49 44’EAST a distance of 94.72 feet to a point; thence turning and running 


NORTH 56° 30 09’EAST a distance of 149.83 feet to point at Ridge Street; thence turning 
and running 


SOUTH 09° 08 12’ WEST a distance of 97.32 feet to a point; thence turning and running 
SOUTHWESTERLY along a curve a distance of 60.03 feet; thence turning and running 
SOUTH 48° 28 50’EAST a distance of 51.61 feet to a point; thence turning and running 


SOUTHEASTERLY along a curve a distance of 45.64 feet; thence turning and running 
SOUTH 30° 09 03’EAST a distance of 20.00 feet to a point; thence turning and running 


SOUTH 30° 09 03’EAST a distance of 68.28 feet by Ridge Street to the point of beginning. 
Containing approximately 6.44 acres according to said plan. 

For title, see deed recorded with Middlesex Deeds in Book 49784, Page 548. 

Or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Board of Selectmen are authorized to enter into an 
agreement for the placement of a Historic Preservation Restriction with Mrs. Bertha Hamilton 
and the Mass Historic Commission on the exterior of the farmhouse, the barn, the ice house an 
the garage located on Lot “A’ on a plan entitled ‘Plan of Land in Winchester, Massachusetts 
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(Middlesex County), Prepared for; Orchard Hill Real Estate Trust’, drawn by Schofield Brother 
of New England, Inc., dated October 15, 2007 and recorded as Plan 1143 of 2007 in the 
Middlesex Registry of Deeds, Southern District?’ This lot is subject to a life estate interest held 
by Bertha M. Hamilton and until its termination, she will be legally in control of and responsible 
for these buildings located on the Wright/Locke Farm property with a street address of 78 Ridge 
Street, Winchester, MA 01890. 


It is further moved and seconded that the Selectmen are authorized to enter into an-agreement for 
the placement of a Historic Preservation Restriction on the exterior of the Squash Barn located 
on Lot‘C’of said plan. 


The above restrictions are authorized to be recorded subsequent to the recording of the deed to 
the property currently subject to a Purchase and Sale Agreement dated December1l7, 2007 
between the Town of Winchester and Abbott Real Estate Development, LLC for the area shown 
at Lot“D’on said plan and not otherwise. 


Thomas Howley made the presentation on behalf of the Board of Selectmen. Finance 
Committee recommended favorable action on Article 27. John Clemson, Chairman of the 
Winchester Historical Society recommended favorable action. Town Moderator called for a 
voice vote, hearing one no vote he appointed tellers and called for a standing vote. 


Motion Carried 
2/3 Vote Required Standing Vote 
LES wel? aN) eee 


MOVED AND SECONDED that the meeting adjourn until 7:30 PM on Thursday, May 28, 
2009 in the Winchester High School Auditorium. 
Motion Carried 
The meeting adjourned at 10:23 PM. 
Attest: 


Mary Ellen Lannon 
Town Clerk 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
MAY 28, 2009 


Pursuant to the vote of adjournment on May 4, 2009, the Town Meeting Members met at the 
Winchester High School Auditorium on Thursday, May 28, 2009, notices having been sent to all 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Kathleen Cramer and Suzanne M. Gill of the Office of the Town 
Clerk The list contained the names of one hundred ninety-two (192) Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
three (154) Town Meeting Members attended the meeting. 


The meeting began at 7:30 PM. 


MOVED AND SECONDED, that the Town appropriate the sum of $220,000 to the Capital 
Stabilization Fund established under Chapter 69 of the Acts of 2002. 


Motion Carried 
Voice Vote 


ARTICLE 7: To see if the Town will vote to raise and appropriate, or transfer from available 
funds, sums of money to defray the expenses of the Town for the financial period beginning July 
1, 2009 and especially for or relating to all or any of the officers, boards or departments of the 
Town as provided in Massachusetts General Law, Chapter 41, Section 108 as amended, or take 
any other action in relation thereto. 


(Finance Committee) 
Chairwoman, Elizabeth Brodbine-Ghoniem made a presentation. Town Moderator appointed 
tellers for the evening, Mr. Grenzeback, Mr. Moore, Mr. Simpson and Mrs. Maggio. The oath 
was given. 
MOVED AND SECONDED that the amount under Column A is appropriated for Column B, of 


which Column C is for Personal Services, Column D is for Other Expenses and Column E 1s for 
Equipment (Special Funding Source or Conditions are noted as they occur: 
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MOVED AND SECONDED that the following budget amount be approved: 
Personal Other 

Total Account Services Expenses 

$ 519,358 1210 Town Manager 467,608 SHO 

MOVED AND SECONDED that the following budget amount be approved: 
Personal Other 

Total Account Services Expenses 

$ 6,000 1310 Finance Comm 3,500 2,500 

MOVED AND SECONDED that the following budget amount be approved: 
Personal Other 

Total Account Services | Expenses 

$ 283,371 1330 Comptroller 280,801 2570 


MOVED AND SECONDED that the following budget amount be approved: 


Personal Other 


Total Account Services Expenses 
$ 246,377. 1340 Assessors 222827 24,050 
$ 236,671 1350 Collector/Treasurer 197,421 39,250 


MOVED AND SECONDED that the following budget amount be approved: 


Personal Other 
Total Account services Expenses 


$ 651,753 1410 Planning & Com Dev. 548,633 103,120 
MOVED AND SECONDED that the following budget amount be approved: 


Personal Other 
Total Account Services Expenses 


$ 67,605 1400 Planning Board 56,960 10,645 
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Motion Carried 


Motion Carried 


Motion Carried 


Motion Carried 


Motion Carried 


Motion Carried 


MOVED AND SECONDED that the following budget amounts be approved: 


Personal Other 


Total Account Services Expenses 
$ 95,000 1540 General Services 95,000 
$ 281,309 1610 Town Clerk 254,929 26,380 


Motion Carried 


MOVED AND SECONDED that the following budget amounts be approved: 


Personal Other Equipment 
Total Account Services Expenses 
$ 1,565,000 6110 Library 122318771 e233 9229 10,000 
$ 3,600 6940 Archival Center 0 3,600 


Motion Carried 
MOVED AND SECONDED that the following budget amounts be approved: 


Personal Other 


Total Account Services Expenses 

$ 207,212 5110 Board of Health 159,865 47,347 
$ 228,764 5410 Council on Aging 222,486 6,278 
$ 19,351 5420 Veteran's Services 8,022 11,329 


Motion Carried 


MOVED AND SECONDED that the following budget amounts be approved: 


Personal Other Equipment 
Total Account Services Expenses 
$ 4,015,077 2110 Police Dept 3,808,027 144,250 62,800 
of which $70,000 is from the Parking Meter Fund 
$ 3,664,723 2210 Fire Dept 3,435,283 212,940 16,500 
$ 8,478 2420 Weights & Measures 6,558 1,920 


Motion Carried 


MOVED AND SECONDED that the following budget amount be approved: 


Personal Other Equipment 
Total Account Services Expenses 


$ 5,669,532 4100 Dept of Public Works 3,431,102 2,198,030 40,400 
of which $50,000 is from the Cemetery Permanent Care Fund 


Motion Carried 
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MOVED AND SECONDED that the following budget amount be approved: 
Total Account 


$ 31,942,563 3110 Education 
Motion Carried 


MOVED AND SECONDED that the following budget amount be approved: 


Total Account 


$ 280,797 3210 Athletics 
Motion Carried 


MOVED AND SECONDED that the following budget amount be approved: 


Other 
Total Account Expenses 
$ 2,302,911 1910 Energy 2,302,911 


Motion Carried 
MOVED AND SECONDED that the following budget amounts be approved: 


Personal Other 


Total Account Services Expenses 

$ 75,000 1360 Audit 49,084 
$ 325,000 1510 Legal 325,000 
$ 386,181 1530 Data Processing 144,181 242,000 


Motion Carried 


MOVED AND SECONDED that the following budget amount be approved: 


Other 
Total Account Expenses 
$ 7,163,731 7110 Funded Debt 7,163,731 


of which $1,851,000 is from the Buildings Stabilization Fund and $260,000 from 
the Capital Stabilization Fund. 


MOVED AND SECONDED that the following budget amount be approved: 


Other 
Total Account Expenses 
$ 2,650,273 7120 Interest on Debt 2.650.273 


of which $1,247,206 is from the Buildings Stabilization Fund and $113,899 from 
the Capital Stabilization Fund. 
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MOVED AND SECONDED that the following budget amounts be approved: 


Total 


PRARAABRHABHGH 


25,830 


3,056,414 


300,000 
85,000 


8,467,429 


550,000 

62,000 
400,000 
328,000 
70,000 


Personal 
Account Services 
7140 Tax Abat. Int./Bank Fees 
9110 Contributory Retirement 65,000 


9120 Workers' Comp 

9130 Unemployment Compensation 
9140 Health Insurance 

9150 FICA/Medicare Tax & Refunds 
9170 Non-Contrib Retirement 

9430 Reserve Fund 

9450 General Insurance 


9460 Environmental Remediation Services 


Expenses 


25,830 


Motion Carried 


MOVED AND SECONDED that the amount under Column A is appropriated for B, of which C 
is for Personal Services, D is for Other Expenses and E is for Equipment (Special Funding 


Sources are noted as they occur) CS Fund = Capital Stabilization Fund CPC Fund = Cemetery 
Permanent Care Fund 


Total 
$ 
$ 


$ 


174,800 
30,000 


200,000 
59,800 
220,000 
25,000 
20,000 


50,000 


Account 

9626 High School Energy Conservation 
9627 DPW Utility Truck 

9628 Engineering Aberjona Channel 


Design 

9629 Lincoln School Energy Conservation 
9630 Roads and Sidewalks 

9631 Emergency Repairs Incinerator 
Building 

9632 Cemetery Sidewalks 


9633 Cemetery Truck 
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Other 


Expenses 


174,800 


200,000 
59,800 
220,000 
25,000 


20,000 


Equipment 


30,000 
$200,000 CS 
Fund 
$200,000 CS 
Fund 
$200,000 CS 
Fund 
$200,000 CS 
Fund 
$20,000 CPC 
Fund 
$50,000 CPC 
Fund 


ARTICLE 8: To see if the Town will vote to appropriate a sum of money to meet its 
proportional assessment to the Northeast Metropolitan Regional Vocational School District for 
the fiscal year beginning July 1, 2009, or take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Town appropriate the sum of $90,324 to meet its 
proportionate assessment to the Northeast Regional Vocational Technical School District for the 
fiscal year beginning July 1, 2009. 


Motion Carried 
Voice Vote 


ARTICLE 9: To see if the Town will vote to appropriate a sum of money for the purchase 
of a pumper truck and/or ladder truck for the Fire Department, and/or for making 
extraordinary repairs to, remodeling, reconstruction or rehabilitation of this equipment, to 
determine whether this appropriation shall be raised by borrowing or funded from the 
Capital Stabilization Fund, Free Cash or otherwise; or to take any other action in relation 
thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED, that $1,300,000 is appropriated for the purchase of a pumper 
truck and/or ladder truck for the Fire Department; that to meet this appropriation $650,000 shall 
be transferred from the Capital Stabilization Fund and the Treasurer with the approval of the 
Board of Selectmen is authorized to borrow $650,000 under G. L. c.44 §7(9) or any other 
enabling authority; and that the Board of Selectmen is authorized to take any other action 
necessary to carry out this project. 


Motion Carried 
2/3 Vote Required 
Moderator Declared Unanimous 


ARTICLE 10: To see if the Town will vote to appropriate or transfer a sum of money for 
the purchase and installation of a portable classroom or classrooms for the Muraco Elementary 
School and/or for the remodeling and reconstruction of such school, including original 
equipment and furnishings in connection therewith, and for design, planning and consultant costs 
related thereto; to determine whether this appropriation shall be raised by borrowing, funded 
from the Capital or Building Stabilization Funds, transfer from the FY 2009 Education Budget, 
Free Cash or otherwise, or take any other action in relation thereto. 


(School Committee) 


Superintendent Bill McAlduff made a presentation and the report is placed on file in the Town 
Clerk’s record. 
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MOVED AND SECONDED, that $145,669 is appropriated for the remodeling, reconstruction 
and furnishing of interior space at the Muraco Elementary School, and for design and planning 
costs related thereto; that to meet this appropriation $145,669 be transferred from the FY 2009 
Education Budget Account #3110 and that the Educational Facilities Planning and Building 
Committee is authorized to have oversight of said project; and that in accordance with Section 4- 
2 of the Winchester Home Rule Charter, the Town Manager shall have the authority to enter into 
contracts and approve payments with respect to said project. 

Motion Carried 


ARTICLE 11: To see if the Town will vote to appropriate a sum of money to the Capital 
Stabilization Fund established under Chapter 69 of the Acts of 2002, or take any action in 
relation thereto. 


(Town Manager) 
MOTION 1: 


MOVED AND SECONDED, that the Town appropriate the sum of $220,000 to the Capital 
Stabilization Fund established under Chapter 69 of the Acts of 2002. 
Motion Carried 
Unanimous Voice Vote 
Note: Article 11 Motion 2 was acted upon on Monday, May 4, 2009 


ARTICLE 15: To see if the Town will raise and appropriate, or transfer from available 
funds, sums of money to defray the expenses of the Water and Sewer Division of the Department 
of Public Works for the fiscal year beginning July 1, 2009, and to appropriate and transfer free 
cash into the Water Sewer Enterprise Account, or take any other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED that the following budget amount be approved: 


Personal Other Equipment 
Total Account Services | Expenses*** 
4400 Water & Sewer 
$5,161,340 Enterprise $1,282,485 $3,876,855 $2,000 


From Water & Sewer Revenue *** of which $90,000 is for the Johnson Road Sewer 
Capital Project. 


Motion Carried 


ARTICLE 16: To see if the Town will raise and appropriate any sums of money to be 
used with such sum or sums as may be made available from the State Highway Fund or allotted 
by the County Commissioners for maintenance, repair, alteration, relocation or other 
improvements of Town or County ways, together with the acquisition of easements for the 
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payment of damages and expenses in connection therewith, as well as to authorize the transfer 
and use for said purposes of any unused balances, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Town be authorized to accept and expend funds from the 
Commonwealth of Massachusetts State Highway Fund for maintenance, repair, alteration, 
relocation and other improvements to Town ways and/or purchase of equipment, acquisition of 
easements and payments of damages and expenses in connection therewith and to authorize the 
transfer and use for said purposes of any unused balances. 


Motion Carried 
Voice Vote 


ARTICLE 22: To see if the Town will vote to raise and appropriate, or transfer from 
available funds, a sum or sums of money to supplement appropriations previously voted for 
Fiscal Year 2009 Budgets, or take any other action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, to indefinitely postpone Article 22. 


Motion Carried 
Voice Vote 


ARTICLE 23: To see if the Town will vote to appropriate the sum of $934.38 to pay a 
bill incurred in a prior fiscal year to Fay, Spofford and Thorndike of Burlington, MA for 
engineering services to the Planning Board and to determine how the same shall be raised and by 
whom expended, or take any other action in relation thereto 


(Planning Board) 


MOVED AND SECONDED that the Town vote to appropriate the sum of $934.38 from the FY 
2009 Planning Board Budget Account #1420 to pay a bill incurred in a prior fiscal year to Fay 
Spofford and Thorndike of Burlington, MA. 


Four fifths vote required 
Motion Carried 
Voice Vote 
Declared 4/5 by Town Moderator 


ARTICLE 24: To see if the Town will vote to appropriate a sum of money to the Retiree 
Healthcare Liability Trust Fund established under Chapter 139 of the Acts of 2002 in order to 
offset the anticipated cost of healthcare for retired employees, and the eligible surviving spouse 
or dependents of deceased employees, or take any action in relation thereto. 
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(Town Manager) 


MOVED AND SECONDED, that the Town vote to appropriate $25,000 to the Retiree 
Healthcare Liability Trust Fund established under Chapter 139 of the Acts of 2002 in order to 
offset the anticipated cost of healthcare for retired employees, and the eligible surviving spouse 
or dependents of deceased employees. 


Motion Carried 

Voice Vote 

ARTICLE 25: To see if the Town will vote to accept the provisions of Massachusetts 

General Laws Chapter 32B Section 20 in order to establish a Post Employment Benefits Liability 
Trust Fund, or take any action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, to indefinitely postpone Article 25. 


Motion Carried 
Voice Vote 


ARTICLE 26: To see if the Town will vote to hear and act on the report of the Personnel 
Board and take any action in connection with recommendations as to wages and salaries, 
working conditions, new or revised rates of wages and salaries, changes, additions, adjustments 
or revisions of wages and salaries and in classifications and definitions, and in amending, 
revising and adding to the Personnel Policy Guide as well as in other matters thereto related; and 
to raise and appropriate money for any adjustments or revisions of wages and salaries of 
employees subject and not subject to collective bargaining agreements or in any job 
classifications, and to provide for salary or wage adjustments not otherwise provided for, said 
monies to be expended by the departments affected; determine in what manner the monies shall 
be raised by taxation or otherwise, or take any other action in relation thereto. 


(Personnel Board) 


MOTION 1: 
MOVED AND SECONDED, that Schedule 3 of the Town of Winchester Compensation Plan be 
amended so that the classification of a position entitled HVAC Technician be established as a 
Grade PT-12 effective July 1, 2009, as recommended by the Personnel Board and as shown in 
Appendix A: Position Classification. 
Motion Carried 
Voice Vote 
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Appendix A 
SCHEDULE 3 


PT Compensation Plan FY2010 - July 1, 2009 


Compensation Grade/Title 1 2 3 4 5 6 7 8 9 10 


PT4 15.94 16.47 17.04 17.65 18.25 18.91 19.56 20.25 20.95 21.67 


PT-7 Construction Clerk 17,35 17.98 18.57 19.24 19.91 20.62 2133 22.08 22.86 23.64 
Engineering Assistant 
Civilian Dispatcher 


PT-8 Finance Committee Secretary 18.93 19.62 20.26 20.95 21.70 22.49 23.23 24.04 24.88 25.76 
Chief Dispatcher 
Technical Services Assistant II/ 
Computer Support Specialist 


PT-9 Dog Officer 20.63 21.33 22.08 22.81 23.64 24.49 29.39 26.22 27.15 28.10 


PT-10 Accounts Payable Supervisor 40,127 41,532 42,982 44,484 46,046 47,655 49,326 51,053 52,838 54,688 
Assistant Town Clerk 
Recycling General Foreman 
Draftsman/Transitman 
Payroll / Benefits Coordinator 


PT-11 Geriatric Social Worker 42,133 43,608 45,137 46,710 48,348 50,038 51,791 53,605 55,479 57,420 
Senior Aftercare Coordinator 
Professional Librarian 
Conservation Administrator 
Community Education Coordinator 
Maintenance Specialist 
PT-12 Recreation Coordinator 44,240 45,788 47,386 49,048 50,764 52,541 54,237 56,135 58,100 60,133 
| Engineering Inspector 
Administrative Coordinator 
| Maintenance Specialist - Electrician 
Maintenance Specialist - Plumber 
Town Planner 
HVAC Technician 


| PT-13 Plumbing/Gas Inspector 46,450 48,075 49,758 51,500 53,305 55,170 57,027 59,024 61,089 63,228 
| Wiring Inspector 
| Building Inspector 
Water Treatment Plant Operator 
Fleet Coordinator 
Cemetery Coordinator 
PT-14 Junior Engineer 48,774 50,482 52,250 54,074 55,966 57,928 59,954 62,052 64,224 66,471 
Water System Distribution Supvr. 
' Library Department Head 
Head of Circulation 
Facilities Coordinator 
Operations - Supervisor 
Building Maintenance Coordinator 
| PT-15 51.213 53,004 54858 56,775 58,767 60,821 63,661 65,889 68,197 70,583 
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MOTION 2: 


MOVED AND SECONDED, THAT Section J, Attendance and Leave, of the Personnel Policy 
Guide be amended by adding a new provision to Subsection 1, Vacation Benefits, as follows; 
k. Notwithstanding the provisions of this section, it is recognized that new employees with a 
career in municipal government or other relevant field may have that service considered as part 
of the initial grant of vacation accrual. In the event of an initial grant of more than two weeks of 
vacation by the Town Manager or Appointing Authority, the employee will be granted one 
additional week of vacation after 5 years of service, one additional week of vacation after 10 
years of service, and one additional week of vacation after 15 years of service. In no event will 
the vacation benefit exceed 5 weeks per year. 

Motion Carried 

Voice Vote 


MOTION 3: 


MOVED AND SECONDED, that the Town raise and appropriate the sum of $175,000 to 
provide the revision and adjustment in salaries and wages and other benefits for Fire Department 
employees in Fiscal Year 2010, and that said sum be held in account # 1241 to be allocated in a 
subsequent Town Meeting vote(s). 
Motion Carried 
Voice Vote 


ARTICLE 28: To see if the Town will authorize and direct the Board of Assessors to take 
any sum of money from available funds to reduce the tax levy for the current financial term 
and/or transfer funds to or from the Stabilization Fund, or take any other action in relation 
thereto. 


(Town Manager) 
MOVED AND SECONDED, that the Board of Assessors be authorized and directed to take the 
following sums of money from available funds for the purpose of reducing the Fiscal Year 2010 
Tax Levy; 
Free Cash $955,370 


Overlay Surplus $ 75,000 


Motion Carried 
Voice Vote 
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ARTICLE 29: To see if the Town will vote to take appropriate or necessary actions to 
comply with the provisions of Massachusetts General Law Chapter 59 Section 21C, a law known 
as the “2 ’2 Tax Limitation’ or any State legislative acts or executive orders supplementary or 
amendatory thereto, or take any other action in relation thereto. 

(Finance Committee) 
MOVED AND SECONDED, that further consideration of Article 29 be indefinitely postponed. 


Motion Carried 


ARTICLE 30: To see if the Town will vote to hear or accept committee reports, dissolve 
old committees, authorize new committees, or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, that further consideration of Article 29 be indefinitely postponed. 
Motion Carried 


The meeting adjourned at 10:10 PM. 
Attest: 


Mary Ellen Lannon 
Town Clerk 
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COMBINED BALANCE SHEET 
FISCAL 2009 


Trust & 
Agenc 


Long-Term 
Obligations Total 


Special 
Revenue 


Capital 


Projects Enterprise 


General 


Assets 


Cash and Investments 12,683,274.00 4,093,693.27 11,705,421.03 1,287,973.37  14,762,045.47 - 44,532,407.14 
Receivables - - - 453,024.06 - - 453,024.06 
Real Estate Taxes 475,915.81 - - - - - 475,915.81 
Personal Property Taxes 1,368.07 - - - - - 1,368.07 
Excises 300,289.44 - - - - - 300,289.44 
Tax Liens 330,861.06 - - - - - 330,861.06 
Departmental 388,611.81 337,626.18 - - - - 726,237.99 
Overlay (442,822.19) - - - - - (442,822.19) 
Intergovernmental - 242,899.00 - - - - 242,899.00 
Due From Other Funds - - - - - - - 
Other Assets 537,226.16 - - - - - 537,226.16 
Amount to be Provided - - - - - 64,153,697.78 64,153,697.78 
Total Assets 14,274,724.16 4,674,218.45 11,705,421.03 1,740,997.43 14,762,045.47 64,153,697.78 1144,311810432 
Liabilities and Fund Equity 

Liabilities 

Warrants/Accounts Payable 370,749.89 79,632.53 567,229.33 23,469.33 9,079.80 z 1,050,160.88 
Payroll Warrants 510,574.44 ~ 600.00 26,790.42 - - 537,964.86 
Payroll Payable - 8,138.00 - - - - 8,138.00 
Deferred Revenue - Property Taxes 211,443.87 - - - - - 211,443.87 
Deferred Revenue - Other 1,444,070.45 337,626.18 - 453,022.99 - - 2,234,/19.62 
Notes Payable-BAN - - 12,500,000.00 - - - 12,500,000.00 
Accrued Payroll/withholdings (825.77) 30,277.19 - - - - 29,451.42 
Due To Other Funds - 9,250.00 - - - - 9,250.00 
Other Liabilities - - - - 768,813.55 - 768,813.55 
Landfill Closure - - - - - - - 
Bonds Payable - - - - - 64,153,697.78 64,153,697.78 
Total Liabilities 2,536,012.88 464,923.90 13,067 ,829.33 503,282.74 777,893.35 64,153,697.78 81,503,639.98 
Fund Equity 

Retained Earnings 1,212,006.07 - - 1,212,006.07 
Reserved for Encumbrances 823,586.84 - 4,460,955.17 - - - 5,284, 542.01 
Reserved for Expenditures 1,030,370.00 990,836.04 - 25,708.62 - - 2,046 ,914.66 
Reserved for Special Purposes 1,177,887.45 - - - 2,127,265.00 - 3,305,152.45 
Undesignated Fund Balance 8,797,081.40 - - - - - 8,797,081.40 
Unreserved - 3,218,457.08 (5,823,363.53) - 11,856,886.24 - 9,251,979.79 


Designated for Deficits 
Total Fund Equity 


Total Liabilities and Fund Equity 


11,738,711.28 4,209,293.12 


1,362,408.36 


1,237,714.69 


13,984,151.24 


29,807,461.97 


90,214.41 


14,274 ,724.16 4,674,217.02 


11,705,420.97 


1,740,997.43 


14,762,044.59 


64,153,697.78 


1175317510195 
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Town of Winchester, Ma 
Enterprise Fund 
Fiscal 2008 to Fiscal 2009 


Fiscal 2008 Fiscal 2009 Fiscal 2009 Variance 
Actual Budget Actual FY 08 / FY 09 
REVENUE 
Sewer Usage Charges 2,/11,438.14 2,335,809.00 - (375,629.14) 


Water Usage Charges 2,153,691.80 1,880,915.00 (272,776.80) 
Water Liens Added To Taxes 15,216.14 32,288.00 17,071.86 
Sewer Liens Added to Taxes 17,091.66 40,371.00 23,279.34 
Water Liens Committed Interest 3, 12in39 9,183.00 6,055.70 
Sewer Liens Committed Interest 3,723.68 10,633.00 6,909.32 
Water Use Charges Deferred 1,072.70 (1,072.70) 
Sewer Use Charges Deferred - - 
Water Interest Charges 11, 209972 13,126.00 1,886.28 
Sewer Interest Charges 13,752:811 16,292.00 Z,039a9 
Water Repairs 8,619.25 6,651.00 (1,968.25) 
Sprinkler Fee 16,971.22 A /etoas0U 209.78 
Water Service Charges 131,108.00 166,803.00 35,695.00 
Interest on Savings 133,7600%7 7 57,338.00 (76,427.77) 
Misc. Revenue 223.89 26,066.00 25,842.11 
Transferres from Other Funds - 
Annual Budget 5,088,730.00 
TOTAL REVENUES 5,221,042.08 5,088,730.00 4,612,656.00 (608,386.08) 
EXPENDITURES 

Personal Services 1,270,041.00 1,277,362.00 1,270,462.00 421.00 
Supplies and Expenses 3,03/,119,00 3,811,368.00 3,605,260.00 68,141.00 
Capital Purchases 147,981.00 - - (147,981.00) 

TOTAL EXPENDITURES 4,955,141.00 5,088,730.00 4,875,722.00 (79,419.00) 
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Special Articles 


COMP/START PLAN-FY01-#19 
UNAPP PERSONAL SERV-FY04-#10 
UNAPP PERSONAL SERVICES - PY 
UNAPP PERSONAL SERVICE - FY05 
UNAPP PERSON SERV-FY07-ART 17 
UNALLOC PERS SERV-FY09-#17 
UNALLOC PERS SERV-FY10-#26 
ACCEPT HIGH STREET - FY98 

PREP OF FINAL EIR - FY08 

LIBRARY CARPET/PAINT - FY08 
VOTING MACHINES - FY08 
CEMETERY DELL - FY00 
CEMETERY CAPITAL - FY00 
SIDEWALK IMPROVE - FY08 

EXT PAINTING-LYNCH-FY95 
SCHOOL INTER PAINT - FY08 
WILDWOOD CEMET IMP - FY99 
ENERGY COMMITTEE-2-ART 24-FY08 
UNALLOC PERSONAL SERV-FY08 
DRAINAGE IMPROV-FY01-#13 
ASBESTOS ABATE/LYNCH/P-S-FY07 
VETERAN'S MEMORIAL/FY06/16 
CEMETERY BLDG IMPROVE - FY02 
FUEL TANK REPLACEMENT - FY03 
SYSTEM WIDE FLOORING - FY03 
CEMETERY BLDG IMPROVE - FY03 
CEMETERY COORD VEHICLE - FY03 
STREET & SIDEWALK-FY03-#1 1 

MT VERNON BR/FLOOD-FY03-ART 11 
FLOOR REPLACEMENT - FY05 
MULLIN FIELD/PLAYGROUND - FY05 
CEMETERY TREE PRESERV - FY05 
MULLEN FIELD RENOV-ART 5-FY06 
ROADS AND SIDEWALK-ART 5-FY06 
COMPLETE EIR STUDY-ART 5-FY06 


Town of Wincheter, Ma 
Special Articles Fund 
October 7, 2009 


Appropriation/ Total Current 
Adjustments Expenditures Encumbrances 
2,017.33 - - 
3,287.00 - - 
16,190.00 - - 
11,713.00 - - 
7,643.19 - - 
711,017.00 697,416.00 - 
175,000.00 - - 
8,370.00 - - 
190,000.00 14,201.84 163,218.50 
68,624.00 64,722.60 - 
25,000.00 2500 00 - 
12,136.18 11,948.03 - 
6,261.00 3,700.00 - 
20,000.00 18,800.00 ~ 
15,000.00 - - 
50,000.00 28,824.00 - 
3,995.46 - - 
59,800.00 - - 
500,000.00 489,650.22 - 
40,000.00 27,210.63 - 
210,000.00 206,153.86 - 
30,000.00 29,194.65 - 
13,468.94 1,321.48 - 
-35,000.00 27,533:07 - 
- (6,292.00) - 
20,000.00 19,484.26 - 
1,420.00 - - 
213,900.00 - 178,209.85 - 
160,235.00 150,008.22 - 
60,000.00 44,241.90 - 
110,000.00 107,351.86 - 
20,000.00 18,619.00 - 
276,000.00 275,991.00 - 
275,000.00 274,947.28 - 
105,000.00 101,067.06 - 


Project Balance 
10/7/2009 


2,017.33 
3,287.00 
16,190.00 
11,713.00 
7,643.19 
13,601.00 
175,000.00 
8,370.00 
12,579.66 
3,901.40 
3,445.00 
188.15 
2,961.00 
1,200.00 
15,000.00 
21,176.00 
3,995.46 
59,800.00 
10,349.78 
12,789.37 
3,846.14 
805.35 
12,147.46 
7,466.93 
6,292.00 
515.74 
1,420.00 
35,690.15 
10,226.78 
15,758.10 
2,648.14 
1,381.00 
9.00 
92./2 
3,932.94 
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Special Articles 


ROADWAY-S/W IMPROVE-ART 5-FY06 
SCH DEMOG STUDY-#9-11/07/05 
COMP MASTER PLAN-#10-1 1/07/05 
POLICE/FIRE COM RADIO SYS-FY07 
MT VERNON ST BRIDGE - FY07 
RECORDS PRES PROG/1 - FY07 
ROADS & S/W-FY07 

MASTER PLAN/TREE PRES - FY07 
GAS/DIESEL TANKS-#8-1 1/07/05 
DPW BUCKET TRUCK-FY09-ART 11 
CEMETERY BACKHOE-FY09-ART 11 
ROADS/SIDEWALKS-FY09-ART 11 
MECHANICAL LIFTS-FY09-ART 11 
PUBLIC SAFE BLDG-FY09-ART 11 
MYSTIC SCH FLOOR-FY09-ART 11 
HIGH SCH SHOWER-FY09-ART 11 
FRONT END LOADER-FYO9-ART 11 
V-O RETAINING WALL-FY09-ART 11 
LIBRARY CARPET/PAINT-FY09-#1 1 
RECORDS PRESE-FY09-ART #11 
MOWERIFIELDS-ART 11-FY09 
STREET TREES-FY09-ART 11 
PICKUP TRUCK-FY09-ART 11 

LCD PROJ-FY09-ART 11 

CEMETERY REC-FY09-ART #11 
HAZARDOUS WASTE-FY09-ART 23 
LYNCH SCH BATH-FY09-ART 18 
MURACO HEAT SYSTEM-FY09-ART 19 
HIGH SCHOOL ENERGY-FY10-ART 7 
ENG-ABERJONA RIVER-FY10-ART 7 
LINCOLN SCH ENERGY-FY10-ART 7 
ROADS & SIDEWALK-FY10-ART 7 
INCINERATOR BLDG-FY10-ART 7 
CEMETERY S/W - FY10 - ART 7 
CEMETERY TRUCK-FY10-ART 7 
MURACO DESIGN-FY09-ART 10 


TOTAL SPECIAL ARTICLES PROJECTS 


Appropriation/ 
Adjustments 
20,000.00 
55,000.00 
75,000.00 
38,815.00 
150,000.00 
27,000.00 
275,000.00 
20,000.00 
292,000.00 
50,000.00 
80,000.00 
100,000.00 
225,000.00 
264,000.00 
50,000.00 
34,100.00 
150,000.00 
25,000.00 
47,842.00 
25,000.00 
80,000.00 
20,000.00 
45,000.00 
42,300.00 
30,000.00 
15,000.00 
75,000.00 
75,000.00 
174,800.00 
200,000.00 
59,800.00 
220,000.00 
25,000.00 
20,000.00 
50,000.00 
145,669.00 


6,737,404.10 


Total 
Expenditures 


19,784.57 
35,775.00 
64,667.00 
38,459.46 
12,000.00 
274,176.17 
19,500.00 
224,616.61 
49,749.00 
76,754.46 
65,678.94 
206,075.08 
216,050.80 
342.00 
601.00 
147,982.66 
15,530.78 
26,262.00 
77,106.00 
11,595.73 
40,498.00 
37,627.40 
9,145.98 
584.97 
14,936.00 


102,859.02 


4,594,218.44 


Current 
Encumbrances 


34,321.00 
1,009.38 
22,505.81 


29,900.00 
4,574.28 
49,057.10 
100,000.00 


5,266.26 


410,043.33 


Project Balance 
10/7/2009 


215.43 
19,225.00 
10,333.00 

164.54 

150,000.00 
15,000.00 

823.83 

500.00 
67,383.39 

251.00 

3,245.54 
0.06 
17,915.54 
25,443.39 
49,658.00 
33,499.00 
2,017.34 
9,469.22 
21,580.00 
25,000.00 
2,894.00 
8,404.27 
4,502.00 
4,672.60 
100.00 
1279.74 
74,415.03 
11,006.00 
174,800.00 
200,000.00 
59,800.00 
120,000.00 
25,000.00 
20,000.00 
50,000.00 
37,543.72 


1,733,146.43 
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=und Name 


Badger, DB 
Barrett, GR 
Blank, PJ 
Boyce, EJ 
Brackett, FG 
Bradstreet, C 
Brown, FO 
Budgell, EL 
Carter, MS 
Coffin, AB 
Connolly, RE 
Coulter, SE 
Daniels, FW 
Downes, JA 
Downs, JA 
Eustis, ER 
Fahey, FG 
Fernald, H 
Fletcher, A 
Foley, GM 
Forbush, SE 
Green, HO 
Hawes, RE 
Hayward, EK 
Hewey, JL 
Hopper, FW LF 
Howe, EW 
Howe, NS 
Jewett, EK 
Johnson, HF 
Joy, APK 

Joy, Fred 
Kendall, CE 
Keyes, MC 
Lavey, L 
Linane, Margaret 
Linane, Mary 
Marchant, VC 
Marion, AB 
Marston, JP 
Mason, AM 
Mason, CH 
McChesney, LC 
Metcalf, RC 
Miller, HM 
Moore, Al 
Morton, BG 
Nash, HD 
Nickerson, HC 
Parkhurst, WL 
Permanent Care 
Prince, N 
Quimby, CA 
Rich, EJ 

Riley, ME 
Robinson, AL 
Rogers, B 
Schrafft, WE 
Skillings, DN 
Smith, JR FE 
Smith, SR FE 
Stenquist, IC 
Stone, M 
Sweeney, HA 
Symmes, Z 
Thompson, FL 
Wadsworth, E 
Warren, MA 
Watson, Sa 
Willis, J 
Winchester, W 
Winn, NR 
Wood, MC 
Wright, E A 
Young, FP 
Connolly, R 
Tyler, CD 
Rogers, S 
Baumann R 
350th Anniversary 
Law Enforcement Trust Federal 
Winchester Housing Fund 
Retiree Health Care Trust 
Conservation Fund 


Total Trust Funds 


General Stabilization 
Building Stabilization 
Capital Stabilization 


Town of Winchester, Ma 
Trust Funds 
June 30, 2009 


Beginning Ending 

Balance REVEN NDITURE Balance 
5,233.16 (191.24) 229.20 4,812.72 
§,853.75 (219.75) 197.35 5,436.65 
4,873.57 (915.96) 125.00 3,832.61 
12,456.51 (2,349.78) 37.98 10,068.75 
54,429.83 (10,231.14) 1,400.00 42,798.69 
2,919.23 (107.39) 0.00 2,811.84 
130,962.00 (23,697.08) 1,175.92 106,089.00 
8,940.83 (1,686.97) 24.98 7,228.88 
10,529.24 (1,986.22) 39.00 8,504.02 
5,616.02 (207.07) 13.00 5,395.95 
3,286.64 (620.01) 0.00 2,666.63 
12,081.52 (2,276.60) 13.00 9,791.92 
1,194.76 (43.96) 0.00 1,150.80 
105,481.23 (3,882.42) 196.25 101,402.56 
13,135.00 (2,478.25) 80.98 10,575.77 
2,109.77 (398.75) 62.96 1,648.06 
24,811.35 (4,680.76) 50.98 20,079.61 
18,582.16 (3,505.34) 19.50 15,057.32 
422,139.58 (79,136.09) 5,549.96 337,453.53 
2,561.81 (94.27) 0.00 2,467.54 
803.93 (152.02) 31.48 620.43 
13,438.20 (2,535.37) 37.98 10,864.85 
49,466.96 (9,332.18) 95.46 40,039.32 
3,534.92 (666.83) 0.00 2,868.09 
2,861.36 (540.13) 24.98 2,296.25 
5,808.79 (210.33) 252.15 5,346.31 
3,637.45 (686.52) 24.98 2,925.95 
2,692.95 (99.08) 0.00 2,593.87 
8,358.69 (316.80) 281.25 7,760.64 
68,151.02 (12,856.35) 50.98 55,243.69 
5,922.40 (207.97) 286.50 5,427.93 
5,733.82 (210.93) 0.00 5,522.89 
8,086.16 (1,525.73) 43.72 6,516.71 
2,986.18 ; (109.17) 18.86 2,858.15 
7,657.26 (1,444.45) 45.15 6,167.66 
12,148.84 (446.96) 0.00 11,701.88 
87,882.37 (3,293.53) 2,995.00 81,593.84 
33,919.70 (6,399.30) 48.49 27,471.91 
1,439.39 (52.96) 0.00 1,386.43 
19,322.15 (3,645.28) 63.98 15,612.89 
45,991.99 (1,730.99) 1,450.12 42,810.88 
11,667.22 (2,201.27) 43.72 9,422.23 
2,887.05 (106.21) 0.00 2,780.84 
19,281.54 (3,637.65) 0.00 15,643.89 
3,761.20 (709.89) 50.98 3,000.33 
288.69 (54.45) 24.98 209.26 
2,832.19 (104.19) 0.00 2,728.00 
4,184.94 (790.19) 49.96 3,344.79 
13,874.25 (2,617.59) 24.98 11,231.68 
5,681.35 (1,071.72) 0.00 4,609.63 
1,656,517.38 (255,763.87) 122,180.00 1,278,573.51 
2,039.05 (382.85) 60.00 1,596.20 
9,311.62 (348.44) 350.72 8,612.46 
84,935.74 (3,188.43) 2,067.40 79,679.91 
19,308.24 (3,642.67) 24.98 15,640.59 
5,703.94 (1,076.36) 24.98 4,602.60 
2,758.08 (101.45) 0.00 2,656.63 
2,702.72 (99.44) 0.00 2,603.28 
1,668.07 (61.35) 0.00 1,606.72 
14,383.26 (551.20) 456.94 13,375.12 
13,748.99 (524.11) 448.76 12,776.12 
2,698.44 (509.40) 11.98 2,177.06 
25,255.46 (4,765.30) 217.94 20,272.22 
2,223.25 (419.85) 34.48 1,768.92 
2,375.31 (87.49) 0.00 2,287.82 
89.16 (17.20) 24.98 46.98 
14,128.26 (530.19) 506.10 13,091.97 
4,204.69 (793.64) 40.98 3,370.07 
58,995.62 (11,129.64) 49.96 47,816.02 
47,092.85 (1,278.23) 1,616.85 44,197.77 
18,245.57 (3,441.82) 0.00 14,803.75 
2,976.53 (109.51) 0.00 2,867.02 
4,441.63 (163.39) 0.00 4,278.24 
3,025.25 (570.67) 0.00 2,454.58 
4,111.15 (776.28) 56.46 3,278.41 
2,935.09 (554.04) 37.98 2,343.07 
1,925.48 (363.23) 0.00 1,548.86 
121,544.49 (16,806.23) 4,170.00 100,568.26 
6,242.03 (177.79) 0.00 6,064.24 
3,662.30 (691.22) 0.00 2,971.08 
10,362.00 0.00 295.00 10,067.00 
1,064,011.34 20,471.56 34,285.46 1,050,197.44 
- 75,000.00 0.00 75,000.00 
381,132.15 7,802.00 0.00 388,934.15 


4,896,256.06 402,116.82 182,123.71 4,312,002.14 


1,034,389.00 28,356.21 0.00 1,062,745.21 

7,386,424.27 2,584 ,994.15 2,646,849.00 7,324,569.42 

616,722.41 1,123,711.26 687,764.00 1,052,669.67 
0.00 0.00 

9,037,535.68 3,737,061.62 3,334,613.00 9,439,984 30 
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Fund Name 


Water System Recon 
Washington St Water - FY98 
Water System Improvements - FY99 
Const Storm Drains 

Water Bond 

Water Treatment Plant 
Surface Storm Drains 
Improve Town's Water 
Sewer Systems Recon - FY98 MWRA 
Sewer Bond - FY02 

Sewer Bond - MWRA I/I 
MWRA Sewer Bond - FY99 
Sewer Sys Eval 

School Project 

V/O Portable Schools 
McCall School - FY98 
School Repairs #2 - FY99 
School Building Repairs 

V/O Port Class 

Ambrose Elem School 
Lincoln School Rep 
Winchester High Net 

School Building Repairs 
McCall School Design 
McCall School Addition 
Portable Classrooms 

Town Building Repairs 
Library Building Remodeling - FY98 
Town Building Repairs 

Town Building Repairs 

Feas Study - Aberjona River 
South Standpipe - FY99 

Fire Truck 

Education & Eng Tech 
Education & Eng Tech 
Water/Sewer Equip 

Shore Rd Culvert 

Computer System FY02 


Town of Winchester, Ma 
Capital Project Funds 


June 30, 2009 


Beginning 
Balance REVENUE EXPENDITURES 
21,727.00 - - 
2,471.55 - - 
772,676.17 - - 
161,073.61 - 3,975:15 
65,536.04 - - 
(9,535.83) 9,535.83 - 
227,023.66 - 98,879.43 
59,537.64 - 59,536.89 
351,039.60 8,631.56 323,747.62 
40,304.28 152,425.60 163,233.91 
1,064.91 - - 
131,473.47 - (54,647.36) 
(264,805.90), - (264,805.90) 
907.17 - 907.02 
(18,940.46) 18,940.46 - 
(600.74) . (600.74) 
295,859.65 - - 
(2,716,526.76) 2,968 ,000.00 (6,901.58) 
4,028.91 - 4,028.91 
360,908.11 - 3,500.00 
41,769.00 - - 
187.47 - 186.53 
160,264.00 - 160,264.00 
(510,127.00) 562,000.00 32,01 95/3 
0.00 6,188,000.00 4,398 ,032.35 
(104,315.00) 1,110,000.00 896,142.85 
10,000.00 - 10,000.00 
9,057.73 - D.057:73 
45,636.64 128,000.00 30,090.00 
31,059.42 - 2,922.19 
2,500.00 - - 
30,257.41 - - 
(3,614.87) 3,614.87 - 
6,840.16 - - 
67,239.86 - 19,813.00 
6,707.00 - - 
34,773.23 - 34,773.23 
91,636.00 - 80,729.57 


Ending 


Balance 


21,727.00 
2,471.55 
772,676.17 
157,097.86 
65,536.04 
0.00 
128,144.23 
0.75 
35,923.54 
29,495.97 
1,064.91 
186,120.83 
0.00 
0.15 
0.00 
(0.00) 
295,859.65 
258,374.82 
0.00 
357,408.11 
41,769.00 
0.94 
0.00 
18,993.27 
1,789,967.65 
109,542.15 
0.00 
0.00 
143,546.64 
3,536.63 
2,500.00 
30,257.41 
0.00 
6,840.16 
47,426.86 
6,707.00 
0.00 
10,906.43 
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Fund Name 


Fork Lift DPW 

Traffic Pre-Emption 

Tech Prog High School 
ADA Requirements 

Tech Prog Other schools 
Myopia & McCall Rds 
Cross St Culvert 

Land Acq 82 Ridge 
Transfer Station Plans 
Hamilton Farm Puchase 
Public Safety Building 
Town Hall Repair 

P/S Building FY 09 

DPW Compex FY 09 
Conveyor Belt FY 09 
School Bldg Repairs FY 09 
V-O Feasibility Study FY 09 
Manchester Field FY 09 
Drainage Project FY 09 


Total Capital Projects 


Beginning 
Balance 


1,877.00 

1,612.25 
(640.81) 

55,791.41 
(1,073.76) 

45,926.45 

9,823.49 
(450,000.00) 
(153,768.00) 
(12,036,020.61) 
(106,528.00) 
(6,235.00) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 


(13,238 


142.45) 


REVENUE 


8,500.00 
640.81 
1,073.76 
500,000.00 
1,556,000.00 
2,100,000.00 
1,973,203.57 
1,000,000.00 
450,000.00 
960,000.00 
200,000.00 
1,350,000.00 
750,000.00 


21,998,566.46 


EXPENDITURES 


1,877.00 
10,112.25 


55,791.41 
45,926.00 
9,823.49 
Jt3,20cr0t 
8,809.15 
1,255,697.43 
1,840,808.37 
15,411.78 
2,490.96 
210,657.37 
19SI2ivesz 
82,641.14 
47,919.00 


10,122,822.31 


Office of the Comptroller 


Ending 
Balance 


0.00 
0.00 
0.00 
0.00 
0.00 
0.45 
0.00 
(450,000.00) 
32,938.09 
(12,044,829.76) 
193,774.57 
252,956.63 
1,957,791.79 
997,509.04 
239,342.63 
764,782.68 
200,000.00 
1,267,358.86 
702,081.00 


(1,362,398.30) 
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Fund Name 


STATE GRANTS 


Community Policing 

Fire Dept Safe Grant 

Public Safety Equip Police 
State Firefighting Equip Grant 
Town Manager - Grant of Loc 


Academic Support 


Community Partnership 


Smoking Cessation 


Technology Literacy 

Class Size Reduction 

Teach Training Math & Science 
Enhanced Ed thru Technology 
Early Literacy Interv Program 


Circuit Breaker 


Community Service Learn FY08 


Council on Aging 
Cross St Culvert 


Septic Management 


Sewer Bond 
Chap 90 


Water Treatment Reim A/C 
Sylvester & Canal St Culvert 
Library Equalization Grant 
Library Matching Grant 


ARRA SFSF 
EPA: 
D.E.P. Grant 


Dep of Environ Mgmt Grant 

Title V Loan Program 

Tobacco Control Youth and Leader 
Hazardous Mitigation Grant - Sylvester 
Ambulance Task Force - MDPH 


Setaside | 


Tobacco Control Grant II 
CHNA - Environment Control 


Setaside II 


Town of Winchester, Ma 
Special Revenue Funds 


June 30, 2009 


Balance 


July 1, 2008 


11,806.35 
4,315.88 
(9.89) 
7,800.00 
0.00 
6,959.99 
(1,717.55) 
(2,215.50) 
(2,619.30) 
(8,662.00) 
(6,704.78) 
159.00 
690.16 
46,349.18 
728.00 
(769.08) 
15,000.00 
497.32 
(100.00) 
60,662.59 
294,166.36 
237,152.00 
12,545.12 
0.73 
0.00 
29,059.00 
5,912.00 
19,153.08 
1,490.00 
67,961.09 
1,000.73 
2,000.00 
(8.77) 
2,681.40 
600.00 
(1,067.90) 


REVENUE 


35,290.51 
4,464.62 
9.89 
7,792.00 
5,000.00 
10,175.00 
74,407.00 
2,215.50 
2,619.30 
8,662.00 
6,704.78 
1,808.00 
16,590.00 
971,595.00 
5,772.00 
29,432.00 
0.00 
0.00 
100.00 
338,660.94 
0.00 
0.00 
37,760.34 
0.00 
547,863.00 
0.00 
0.00 
(18,418.33) 
0.00 
0.00 
0.00 
0.00 
8.77 
0.00 
0.00 
0.00 


EXPENDITURES 


45,076.49 
6,100.37 
0.00 

0.00 

0.00 
10,175.00 
75,276.97 
0.00 

0.00 

0.00 

0.00 
1,965.32 
17,280.00 
949,530.25 
6,500.00 
30,247.67 
0.00 

0.00 

0.00 
449,684.08 
0.00 

0.00 

36,502.61 
0.00 
547,863.00 
0.00 

0.00 

0.00 
1,490.00 
67,961.09 
0.00 

0.00 

0.00 

0.00 

0.00 
(1,067.70) 


Balance 
June 30, 2009 


2,020.37 
2,680.13 
0.00 
15,592.00 
5,000.00 
6,959.99 
(2,587.52) 
0.00 
0.00 
0.00 
0.00 
1.68 
0.16 
68,413.93 
0.00 
(1,584.75) 
15,000.00 
497.32 
0.00 
(50,360.55) 
294,166.36 
237,152.00 
13,802.85 
0.73 
0.00 
29,059.00 
5,912.00 
734.75 
0.00 
0.00 
1,000.73 
2,000.00 
(0.00) 
2,681.40 
600.00 
(0.20) 
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Fund Name 


Mass Hist Comm / Sanborn 
Underground Storage Tanks 
Healthy Communities 
Winter Pond - Weed Control 
Tri Community Bike Path 
Tobacco Control Grant III 
Emerg Prep Grant 08 
Chapter 122 Grant 

Winter Pond - Weed Control 
Tobacco Control IV 
Setaside 4 

911 Training Grant 

911 RECC Grant 

Arts Lottery 


Total State Grants 
FEDERAL GRANTS 


Drug Free Schools 

Sped 94-412 

Sped Early Childhood 

Sped Professional Develop 

Title | 

Title VI 

Title II 

SPED 50/50 

Drug Free Community Support 
Drug Free Community Support II 
COPS More Grant 

Police Dept - BP Vest 
Firefighters Fed Grant FY03 
Firefighters Assistance Grant 
Local Preparedness Grant 
Bioterror Hospital Preparedness 
Emergency Preparedness Grant - FY05 
Firefighters Assistance Grant 
Floods 96 - FEMA 

FEMA - Floods May 2006 


Total Federal Grants 


1,134,813.77 


Balance 
July 1, 2008 


12,807.14 
86,590.00 
2,517.01 
450.40 
0.00 
5,414.70 
1,420.52 
216,967.53 
(64.68) 
0.00 
0.00 
0.00 
0.00 
3,895.94 


(3,684.25) 
37,698.74 
(1,919.78) 
(12,868.49) 
5,401.29 
(5,029.30) 
4,522.07 
i027 
6,013.66 
19,757.93 
29,140.00 
0.00 
1,251.80 
4,632.43 
60.99 
14,069.59 
3.72 
506.10 
13,388.92 
48,417.71 


161,363.40 


2,279,426.35 


1,040,543.53 


REVENUE 


0.00 

0.00 

0.00 

0.00 
61,242.87 
14,562.32 
0.00 

0.00 
15,000.00 
29,509.68 
47,166.77 
D,/ 3019 
13,395.20 
4,300.00 


16,331.00 
723,187.00 
19,284.00 
9,312.00 
102,224.00 
0.00 
5o,300.00 
0.00 

0.00 
49,776.00 
0.00 

0.00 

0.00 
56,087.00 
0.00 
3,000.00 
0.00 

0.00 

0.00 
5,987.53 


2,744,639.49 


EXPENDITURES 


0.00 
86,590.00 
2,482.11 
0.00 
65,616.87 
5,507.41 
1,420.52 
198,262.53 
12,190.00 
38,911.75 
49,008.86 
4,570.19 
33,039.02 
1,654.78 


13,769.35 
708,222.68 
19,652.81 
10,492.50 
97,414.05 
0.00 
55,528.00 
0.00 

0.00 
107,829.65 
0.00 

0.00 

0.00 
53,987.00 
0.00 

0.00 

0.00 

0.00 

0.00 
2,184.00 


Balance 
June 30, 2009 


12,807.14 
0.00 
34.90 
450.40 
(4,374.00) 
14,469.61 
0.00 
18,705.00 
2,745.32 
(9,402.07) 
(1,842.09) 
1,167.00 
(20,444.12) 
6,541.16 


669,600.63 


(1,122.60) 
52,663.06 
(2,288.59) 
(14,048.99) 
10,211.24 
(5,029.30) 
4,349.07 
0.27 
6,013.66 
(38,295.72) 
29,140.00 
0.00 
1,251.80 
6,732.43 
60.99 
17,069.59 
3.72 
506.10 
13,388.92 
52,221.24 


1,069,080.04 132,826.89 
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Balance Balance 
July 1, 2008 REVENUE EXPENDITURES June 30, 2009 


Fund Name 


Sale of Land 180,349.73 67,211.11 0.00 247,560.84 
insurance Recovery - FY06 3,528.68 37,166.36 35,375.14 5,319.90 
Parking Fines - Handicapped 19,214.43 1,000.00 218.95 19,995.48 
Parking Meters 227,900.36 97,547.04 246,662.00 78,785.40 
Ambulance Fund 97,332.62 0.00 75,000.00 22,002,062 
Wetlands Protection Fund 48,972.00 5,470.72 1,585.00 D2,d0ven2 


Total Reserve Funds 577,297.82 208,395.23 358,841.09 


426,851.96 


Balance Balance 
Fund Name July 1, 2008 REVENUE EXPENDITURES June 30, 2009 
REVOLVING FUNDS 
School Tuition Revolving 31,249.72 287,598.75 149,009.67 169,838.80 
Athletics 19,109.05 634,853.80 649,915.63 4,047.22 
Elementary Music Program 0.01 60,450.00 27,437.68 33,012.33 
School Transportation 62,252.46 296,660.00 268,877.25 90,035.21 
Legos Fund-Lincoln 0.00 1,850.00 SS1thD 918.25 
All Day Kindergarden 0.00 137,008.00 3,024.66 133,983.34 
Community Education 0.00 42,570.00 49.34 42,520.66 
Connection Fee Revolving 111,262.00 81,700.00 88,847.19 104,114.81 
Transfer Station Recycling 71,654.34 0.00 71,654.34 0.00 
BOH Clinics Revolving 7,176.56 46,928.06 35,000.00 19,104.62 
Library Lost Book Revolving 12,298.21 5,291.58 8,747.39 8,842.40 
Recreation Revolving (5,391.18) 371;5391 371353791 (5,391.18) 
Recreation Revolving 313,596.26 1,064 327.11 1,046,618.05 33: 305132 
School Lunch 46,978.01 1,052,644.64 1,026,727.65 72,895.00 
Winchester Fund for Excellence 119,656.95 33,519.05 103,;378:78 49,797.22 
Professional Development Program 1,415.65 2,340.00 3190-01 0.04 
Summer Reading Program 8,474.58 30,650.00 20,298.81 18,825.77 
Cool Science Club 26,576.96 29,229.00 34,032.15 21; 0%3:61 
Legos Fund 200122 7,920.00 7,504.40 670.82 
Cool Science Club 135.00 22,835.00 21,351.61 1,618.39 
Elem Boys and Girls Chorus 4,269.82 590.00 700.01 4,159.81 
ArtJet 5,825.00 5,920.00 2,888.51 8,856.49 
MESPA Technology 200.00 0.00 0.00 200.00 
School Gift Account 0.00 2,690.00 0.00 2,690.00 
Sound Investment 1,575.00 1,475.00 800.00 2,250.00 
School Gift Account - Meurling 10,198.04 259.45 2,780.41 7,677.08 
School Gift Account - Computer Cam 400.85 0.00 0.00 400.85 

202.69 0.00 0.00 


School Gift Account - V/O Playground 


202.69 
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Fund Name 


School Gift -Crotty 

Gift - Griffin - HS Photo Dept 
Gift Vinson Owen 

Gift Acct - John & Mary Murphy 
Gift - Griffin - Photo Lab 

Gift - Sped Programs 

Gift - Sped Ed Winchester Elks 
Murphy Ed Found Admin Software 
Murphy Ed Found Energy 21st 
Promise Fund 

Library Automation - Muraco 
Murphy Ed Found - Visit Artist 
Verizon Fios - High School 
Murphy Ed Found - School Writes 
Murphy Ed Found - Robotics 
Murphy Ed Found - X2 Program 
Murphy Ed Found - Defibrillators 
Murphy Ed Found - China School 
Ambrose Learning Center 
Murphy Ed Found - Reading Disc 
Winchester Friends of Art 

Italian Program 

Guidance Dept Printer 

Schrock Gift Account 

Enka - Science Curriculum 
Technology Donations Gift 
Murphy Found - Atlanta 

Mccall Extra Curricular 

Keating Fund-Harrison 

Murphy Ed-Smart Board 
Running Wall of Fame 

Chinese Culture 

Automotive Tech Club 

WHS Coca Cola 

Marching Band Uniform 

Board of Health Gift Account 
COA Gift Account 

DARE Gift Account 

DPW Gift Account 

Planning Board Gift Account 
Hospital Gift Accounts 

Fire Dept Gift accounts 


Balance 
July 1, 2008 


3,491.23 
43.78 
19,131.25 
3,615.32 
254.80 
7,110.45 
500.00 
186.00 
745.15 
0.00 
1,919.00 
2,942.51 
2,179.99 
500.00 
993.25 
792.00 
(9,000.00) 
9,000.00 
4,172.28 
18,941.38 
42.98 
4,217.46 
30.93 
3,000.00 
125.00 
2,931.77 
134.28 
13,409.58 
492.81 
950.00 
5,000.00 
200.00 
4,000.00 
0.00 
0.00 
5,831.85 
2,092.27 
2,070.80 
1,417.42 
120.00 
139,866.65 
5,000.00 


REVENUE 


0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
600.00 
0.00 

0.00 

0.00 

0.00 

0.00 
7,850.00 
0.00 
5,000.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
30,000.00 
0.00 

0.00 

0.00 
24,831.22 
0.00 
26,322.00 
0.00 

0.00 

0.00 

0.00 
2,000.00 
1,000.00 
14,739.00 
11,700.00 
6,000.00 
0.00 
6,500.00 
0.00 

0.00 

0.00 


EXPENDITURES 


0.00 
0.00 
8,025.00 
2,400.00 
0.00 
6,637.20 
0.00 
0.00 
0.00 
0.00 
0.00 
150.00 
2,870.25 
0.00 
1,100.00 
750.00 
0.00 
0.00 
0.00 
18,224.68 
0.00 
24,307.10 
0.00 
3,000.00 
0.00 
13,700.42 
0.00 
O2;122,01 
0.00 
932.10 
0.00 
0.00 
6,000.00 
500.00 
0.00 
11,611.46 
4,986.68 
2,018.83 
612.25 
0.00 
40,078.91 
0.00 


Balance 
June 30, 2009 


3,491.23 
43.78 
11,106.25 
1,215.32 
254.80 
473.25 
1,100.00 
186.00 
745.15 
0.00 
1,919.00 
2,792.51 
7,159.74 
500.00 
4,893.25 
42.00 
(9,000.00) 
9,000.00 
4,172.28 
716.70 
42.98 
9,910.36 
30.93 
0.00 
125.00 
14,062.57 
134.28 
7,609.01 
492.81 
17.90 
5,000.00 
200.00 
0.00 
500.00 
14,739.00 
5,920.39 
3,105.59 
51.97 
7,305.17 
120.00 
99,787.74 
5,000.00 
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Fund Name 


Library Endowment Fund 
Library Gift Account - Other 
Library Gift Account - Winchester Coop 
Police Dept Gift Acct 
Recreation Gift Account 
Town Mor Gift - 150th Anniv 
Town Mor Gift - Clean Start 
Youth Services Gift Account 
Sanborn House Energy Acct 
Murphy Grant International 
BOH FY09 Hospital Gift 
Library Fund 2009 

Winning Farm Project 

Comm Housing Fund . 
Lynda Wills Fund 

BOH- Shingles Vaccine 
Zoning Bylaw Revision 
Manchester Field Gift 
Essential School Health 
Building Rentals 

Global 

MASSCALL Grant 

Center Falls/Shore Rd - DEM 
GAAD - High Risk Youth 
GAAD - Youth Diversion Grant 
Ginn Field Improvements 
Housing Counselor 

Mass Releaf - FY98 
S.T.A.R.S 

Smoking Cessation Grant 
Utility Force Account 

Buffer Zone Project Grant 
Special Duty Details 

Archival Center 

Fund 700 Variance on Access 
Custodian Special Duty Details 
Energy Revolving 

Board of Health Town Day 
Conservation Tree Fund 
Board of Health compost bins 
Grant Fees 

Skate Board Park - FY99 


Balance 
July 1, 2008 


963,588.75 
13,608.25 
4,517.02 
0.00 
44,685.80 
(1,168.66) 
1,000.00 
30,092.50 
3,141.12 
3,500.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
67,060.97 
75,271.87 
16,570.85 
463.08 
12,986.69 
2,222.53 
1,670.00 
414.01 
2,300.00 
615.00 
(24,135.50) 
106.28 
251.08 
261,880.71 
0.00 
0.00 
44,424.75 
0.00 
1,600.00 
2,693.30 
1,141.48 
41,495.70 
14,245.67 


REVENUE 


(155,717.67) 
3,576.11 
5,273.00 
1,000.00 
1,035.00 
1,168.66 

0.00 
177.76 
5,074.52 
3,500.00 
7,640.00 
34,148.00 
5,000.00 
7,500.00 
5,000.00 
7,700.00 
5,000.00 
229,560.00 
5,000.00 
163,469.13 
70,000.00 
0.00 

0.00 

0.00 

0.00 

0.00 
174.98 
0.00 

0.00 
24,135.50 
0.00 

0.00 
599,418.04 
527.80 
0.00 
1H2aeto7 
30,151.54 
0.00 

0.00 

0.00 
7,385.00 
0.00 


EXPENDITURES 


44,948.26 
8,371.58 
5,407.60 

0.00 
1,275.00 
0.00 
0.00 
0.00 
0.00 
4,028.36 
7,640.00 
6,726.40 
3,165.00 
5,670.00 
0.00 
7,700.00 
5,000.00 

15,860.00 

3,795.00 

168,538.66 
72,919.94 
16,570.85 
0.00 

12,986.69 
2,222.53 
1,670.00 

0.00 
2,300.00 
480.25 
0.00 

0.00 

0.00 
891,138.89 
0.00 

0.00 
9,478.53 
0.00 

0.00 

0.00 

0.00 
48,880.70 
0.00 


Balance 
June 30, 2009 


762,922.82 
8,812.78 
4,382.42 
1,000.00 

44,445.80 
0.00 
1,000.00 
30,270.26 
8,215.64 
2,971.64 
0.00 
27,421.60 
1,835.00 
1,830.00 
5,000.00 
0.00 

0.00 

213,700.00 

1,205.00 
61,991.44 
72,351.93 

0.00 
463.08 
0.00 

0.00 

0.00 
588.99 
0.00 
134.75 
0.00 
106.28 
251.08 

(29,840.14) 

527.80 
0.00 
52,169.49 
30,151.54 

1,600.00 

2,693.30 

1,141.48 

0.00 
14,245.67 
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Fund Name 


Spec Taxation Account 

Street Tree Fund 

Winter Pond Fund 

John & Murphy Ed Fund 
Harry Chefalo Park Fund 
Teen Center Feasibility Study 
Planning Board Consult - Hospital 
Jack Wiseman Book Club 
Emergency Dispensing Plan 
Planning Board - Duffy Realty 
Library Sunday Hours 

Kraft Foods - Feasibility Study 
Planning Board - Shannon est 
Hamilton Farms Rasperries 
BOH FY 09 Hospital 

Workers Comp Reserve Fund 
Library Fund 

BP Vests 

Plan BD Hospital ACO acct 
Hamilton Farms Sewer Study 
Recycling Bins 

Abbott Farms Development 
Veterans Memorial Proj 
Veterans Memorial Comm-priv 


Total Other Revolving Funds 


Balance 
July 1, 2008 


1,442.81 
562.68 
1,928.50 
5,000.00 
2,382.29 
3,163.42 
59;903:72 
1,832.38 
2.54 
7,745.88 
31,201.18 
1,505.00 
2,079.94 
20,396.64 
0.00 
200,000.00 
24,431.61 
21,304.50 
6,953.15 
76,757291 
3,825.00 
32,679.85 
2,800.00 
64,500.00 


3,266,465.24 


REVENUE 


7,096.53 
1,006.56 
2,490.00 

0.00 
0.00 
0.00 
(24,000.00) 
0.00 
0.00 
7,645.97 
9,250.00 
0.00 
0.00 
15,132.75 
11,200.00 
0.00 
3,500.00 
0.00 
34,000.00 
0.00 
3,530.00 
23,425.00 
13,538.91 
0.00 


5,949,325.93 


EXPENDITURES 


6,850.00 
0.00 

0.00 

0.00 

0.00 

0.00 
32,474.05 
568.46 
0.00 
15,322.47 
26,821.94 
0.00 
2,074.94 
15,340.06 
11,200.00 
0.00 
10,083.61 
16,084.00 
18,670.59 
76,757.51 
0.00 
50,695.68 
15,661.96 
64,500.00 


5,835,775.76 


Office of the Comptroller 


Balance 
June 30, 2009 


1,689.34 
1,569.24 
4,418.50 
5,000.00 
2362.29 
3,163.42 
3,429.67 
1,263.92 
2.54 
69.38 
13,629.24 
1,505.00 
5.00 
20,189.33 
0.00 
200,000.00 
17,848.00 
5,220.50 
22,282.56 
0.00 
7,355.00 
5,409.17 
676.95 
0.00 


2,980,015.41 
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GENERAL FUND REVENUE 


PROPERTY TAXES 

SCHOOL CONSTRUCTION 

STATE RECEIPTS-(Cherry Sheet) 

MOTOR VEHICLE EXCISE 

BOAT EXCISE 

PENALTIES AND INTEREST ON TAXES/ EXCISE 
TRASH DISPOSAL SERVICE 

aa 

RENTALS 

CEMETERY RENTALS 

OTHER DEPARTMENTAL REVENUE 
LICENSES & PERMITS 

SPECIAL ASSESSMENTS 

FINES & FORFEITURES 

INVESTMENT INCOME 

MUNICIPAL MEDICARE REIMBURSMENT. 
MISC NON-RECURRING 


TOTAL GENERAL FUND REVENUE 


Town of Winchester, Ma. 
General Fund Revenue Comparision 
Fiscal 2006 thru 2009 


Fiscal 2006 Fiscal 2007 
Actual Actual 

52,517,003.76 54,455,108.70 
1,038,777.00 1,038,777.00 
4,931,886.76 5,623,586.04 
3,077,303.45 2,891,174.64 
040.05 2,219.00 
155,081.42 176,290.30 
1,314,524.97 1,345,110.53 
616,714.46 691,173.48 
16,171.00 24,260.00 
231 Of 230,489.25 
126,034.29 149,874.12 
1,013,472.07 121'76,170.04 
125,137.86 74,261.49 
49,928.37 62,763.59 
436,808.58 876,455.46 
70,770.17 80,127.85 
52,358.79 


1,685,051.62 


67,413,356.58 


68,950,200.78 


Fiscal 2008 
Actual 


57,085,057 .00 
1,038,777.00 
0;2/6;099.67 
2,968,230.96 

1,505.00 
156,896.14 
1,377,181.00 
702,493.00 
15,751.00 
264,894.50 
71,283.00 
1,086,753.00 
56,187.01 
61,885.36 
688,126.00 
446,697.00 
254,111.57 


72,552,428.21 


Fiscal 2009 
Actual 


59,888,774.63 
1,038,777.00 
6,526 ,062.00 
2,/80,851.37 
1,505.00 
265,749.36 
1,374,396.31 
807,775.88 
38,681.04 
248,581.25 
86,976.18 
1,042,259.41 
73,352.66 
59,537.68 
487,750.51 
360,939.96 
256,130.50 


75,338,100.74 
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FISCAL 2009 
GENERAL FUND 
APPROPRIATIONS 


TOWN MANAGER SALARIES 

TOWN MANAGER EXPENSES 
FINANCE COMMITTEE SALARIES 
FINANCE COMMITTEE EXPENSES 
COMPTROLLER SALARIES 
COMPTROLLER EXPENSES 
ASSESSORS SALARIES 
ASSESSORS EXPENSES 
COLLECT/TREASURER SALARIES 
COLLECT/TREASURER EXPENSES 
AUDIT EXPENSES 

PLANNING SALARIES 

PLANNING EXPENSES 
ENGINEERING SALARIES 
ENGINEERING EXPENSES 

BUILDG ZON OFFICER SALARIES 
BUILDG ZON OFFICER EXPENSES 
BOARD OF APPEALS SALARIES 
BOARD OF APPEALS EXPENSES 
CONSERVATION COMM SALARIES 
CONSERVATION COMM EXPENSES 
PLANNING BOARD SALARIES 
PLANNING BOARD EXPENSES 
LEGAL EXPENSES 

DATA PROCESSING SALARIES 
DATA PROCESSING EXPENSES 
GENERAL SERVICES EXPENSES 
TOWN CLERK SALARIES 

TOWN CLERK EXPENSES 

NESWC EXPENSES 

ENERGY EXPENSES 

POLICE ADMINISTRATION SALARIES 
POLICE ADMINIST EXPENSES 
POLICE PATROL SALARIES 

POLICE PATROL EXPENSES 
POLICE PATROL CAPITAL 

POLICE INVESTIGATION SALARIES 
POLICE INVESTIGATION EXPENSES 
POLICE COMMUNICATION SALARIES 


TOTAL 
BUDGET 


479,519.00 
83,796.56 
3,500.00 
2,500.00 
278,833.00 
1,970.00 
228,193.00 
24,050.00 
202,386.00 
39,250.00 
99,000.00 
12,270.00 
18,452.00 
253,378.00 
31,450.00 
247,595.00 
11,800.00 
10,375.00 
870.00 
34,900.00 
1,300.00 
52,605.00 
22,500.00 
328,743.95 
144,282.00 
328,988.47 
95,000.00 
292,337.00 
33,658.58 
2,798.07 
3,073,498.73 
334,636.00 
14,550.00 
2,652,061.00 
61,050.00 
62,800.00 
250,928.00 
6,700.00 
329,743.00 


FISCAL 
YTD EXPENDED 


441,356.94 
69,748.95 
2,814.50 
305.77 
287,669.30 
1,929.63 
224,614.78 
18,623.19 
181,665.08 
38,235.60 
52,380.00 
13,495.77 
10,784.52 
239,253.68 
22,049.86 
261,903.53 
11,566.60 
TOL ago 
654.78 
32,027.24 
1223.50 
49,057.07 
1791019 
621620129) 
133,513.90 
222,108 2 
90,859.76 
267,275.13 
31,599.64 
2,798.07 
2,854,180.02 
336,322.50 
10,415.27 
2,740,120.55 
72,848.61 
62,615.17, 
250,408.24 
2,896.11 
298,102.82 


ENCUMBRANCE 


11,600.00 


1,388.50 


1,500.00 


60,810.30 


711.83 


1,330.00 


UNSPENT 
APPROPRIATION 


38,162.06 
13,191.83 
685.50 
2,194.23 
(8,836.30) 
440.17 
3,578.22 
5,141.81 
20,720.92 
1,014.40 
35,020.00 
(1,225.77) 
7,667.48 
14,124.32 
8,011.64 
(14,308.53) 
233.40 
(1,237.95) 
215.22 
2,872.76 
76.70 
3,547.93 
3,489.81 
1,506.04 
10,768.10 
45,409.45 
4,140.24 
25,061.87 
1,347.11 
217,988.71 
(1,686.50) 
4,134.73 
(88,059.55) 
(11,798.61) 
184.83 
519.76 
3,803.89 
31,640.18 
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FISCAL 2009 
GENERAL FUND 
APPROPRIATIONS 


POLICE COMMUNIC EXPENSES 
POLICE MAINTENANCE SALARIES 
POLICE MAINTENAN EXPENSES 
SCHOOL TRAFFIC SALARIES 
SCHOOL TRAFFIC EXPENSES 
DOG CONTROL/OFF SALARIES 
DOG CONTROL/OFF EXPENSES 
FIRE ADMINISTRATION SALARIES 
FIRE ADMINISTRATION EXPENSES 
FIRE ADMINISTRATION CAPITAL 
FIREFIGHTING SALARIES 
FIREFIGHTING EXPENSES 
FIREFIGHTING CAPITAL 

FIRE PREVENTION SALARIES 

FIRE PREVENTION EXPENSES 
FIRE COMMUNICATION SALARIES 
FIRE COMMUNICATION EXPENSES 
FIRE COMMUNICATION CAPITAL 
FIRE MAINTENANCE SALARIES 
FIRE MAINTENANCE EXPENSES 
FIRE MAINTENANCE CAPITAL 
AMBULANCE SALARIES 
AMBULANCE EXPENSES 

SEALER WEIGH MEAS SALARIES 
SEALER WEIGH MEAS EXPENSES 
VOCATIONAL ED EXPENSES 

DPW ADMINISTRATION SALARIES 
DPW ADMINISTRATION EXPENSES 
MAINTENANCE SALARIES 
MAINTENANCE EXPENSES 
MAINTENANCE CAPITAL 
BUILDINGS SALARIES 
BUILDINGS EXPENSES 
GARAGE SALARIES 

GARAGE EXPENSES 
TRANSFER STATION SALARIES 
TRANSFER STATION EXPENSES 
CEMETERY SALARIES 
CEMETERY EXPENSES 

SNOW & ICE SALARIES 


TOTAL 
BUDGET 


38,850.00 
24,972.00 
20,000.00 
186,112.00 
500.00 
42,727.00 
2,000.00 
181,659.01 
6,800.00 
1,000.00 
3,085,969.00 
65,900.00 
10,000.00 
93,811.00 
4,500.00 
25,287.00 
30,000.00 
2,900.00 
14,590.00 
49,033.92 
3,000.00 
12,980.00 
76,500.00 
6,738.00 
1,920.00 
80,123.00 
245,879.99 
23,150.00 
884,317.59 
354,102.34 
15,400.00 
1,565,809.85 
T91A128.29 
214,655.45 
125,600.00 
361,448.11 
1,019,930.00 
131,548.00 
120,450.00 
234,822.00 


FISCAL 
YTD EXPENDED 


34,463.67 
23,486.15 
215137.34 
179,089.42 
403.46 
41,420.73 
spO2257.5 
185,439.19 
5,847.52 
1,000.00 
3,007,397 .62 
62,333.94 
7,707.74 
90,916.29 
3,089.72 
25,236.61 
22,534.69 
1,545.45 
14,623.34 
45,041.90 
1,695.00 
13,932.72 
67,685.51 
6,054.62 
1,327.84 
79,903.00 
220 Ollila 
Iee0i 13 
775,508.01 
295,144.56 
15,381.90 
T2865 .32 
708,915.66 
180,583.25 
128,160.86 
358,211.79 
916,579.10 
120,675.02 
68,732.22 
230,835.86 


ENCUMBRANCE 


32,565.80 


30/379:95 
2,942.72 


103,848.09 


18,680.70 


UNSPENT 


APPROPRIATION 


3,923.51 
1,485.85 
(1s 7a1) 
7,022.58 

96.54 
1,306.27 
977.25 
(3,780.18) 
952.48 
78,571.38 
3,566.06 
2,292.26 
2,894.71 
1,410.28 
50.39 
7,465.31 
954.55 
(33.34) 
3,785.15 
1,305.00 
(552.72) 
7,998.49 
683.38 
592.16 
220.00 
16,002.26 
5,948.87 
108,809.58 
26,391.98 
18.10 
43,844.53 
51,832.67 
34,072.20 
(5,503.58) 
3,236.32 
(497.19) 
10,872.98 
33,037.08 
3,986.14 
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FISCAL 2009 - 
GENERAL FUND 
APPROPRIATIONS 


SNOW & ICE EXPENSES 

SNOW & ICE CAPITAL | 

BOARD OF HEALTH SALARIES 
BOARD OF HEALTH EXPENSES 
COUNCIL ON AGING SALARIES 
COUNCIL ON AGING EXPENSES 
VETERANS' SERVICES SALARIES 
VETERANS' SERVICES EXPENSES 
LIBRARY ADMINISTRATION SALARIE 
LIBRARY ADMINIST EXPENSES 
LIBRARY SERVICES SALARIES 
LIBRARY SERVICES EXPENSES 
LIBRARY SERVICES CAPITAL 
LIBRARY MAINTENANCE SALARIES 
LIBRARY MAINTENANCE EXPENSES 
ARCHIVAL CENTER EXPENSES 
FUNDED DEBT EXPENSES 
INTEREST ON FUNDED DEBT EXP 
TAX ABATE INTEREST/BANK CHGS 
STATE ASSESS & CH EXPENSES 
CONTRIBUTORY RETIR SALARIES 
CONTRIBUTORY RETIR EXPENSES 
WORKERS COMP/INDEMNITY EXP 
UNEMPLOY COMP INS EXPENSES 
HEALTH INSURANCE EXPENSES 
HEALTH INSURANCE OMBUDSMAN 
MEDICARE TAX & REF EXPENSES 
NON-CONT RETIREM EXPENSES 
RESERVE FUND EXPENSES 
GENERAL INSURANCE EXPENSES 
ENVIRONMENTAL REM SERV EXP 
BUILDING STABILIZATION APPROP 
CAPITAL STABILIZATION APPROP 
CAP STABILIZATION-FY09-ART #13 
RETIREE HEALTH CARE TRUST 
DEFICIT ARTICLE#12-4/27/09 
TRANSFERS TO GENERAL FUNDS 


GENERAL FUND - TOWN 


TOTAL 
BUDGET 


355,207.00 
25,000.00 
159,121.00 
15,184.00 
219,134.00 
6,213.00 
8,022.00 
18,029.00 
234,221.00 
8,800.00 
939,004.00 
269,352.07 
10,000.00 
92,493.00 
49,055.90 
3,600.00 
5,672,185.00 
3,099,204.00 
25,200.00 
456,315.00 
65,000.00 
2,905,076.00 
408,306.00 
75,000.00 
12192-69308 
20,000.00 
654,469.97 
62,000.00 
28,415.00 
328,000.00 
70,000.00 
2,145,433.00 
927,755.00 
125,000.00 
75,000.00 
103,780.65 
34,388,460.00 


82,147,909.57 


FISCAL 
YTD EXPENDED 


383,737.07 
20,689.00 
148,158.68 
13,841.15 
225,191.10 
334.83 
6,630.96 
8,327.13 
195,409.52 
8,585.93 
910,335.44 
268,821.72 
8,940.86 
80,800.25 
40,449.03 
3,600.00 
5,672,294.15 
3,020,491.72 
24,191.18 
450,095.00 
56,202.38 
2,863,820.00 
203,733.70 
54,472.08 
7,244,672.52 
12,050.00 
649,844.45 
47,253.42 
3025191299 

2 fg OA 
2,145,433.00 
927,/90.00 
125,000.00 
75,000.00 
103,747.01 
34,388,460.00 


80,127,948.46 


ENCUMBRANCE 


799.00 


1,694.54 


1,644.26 


318,046.88 


UNSPENT 
APPROPRIATION 


(28,530.07) 
4,311.00 
10,962.32 
1,342.85 
(6,057.10) 
5,878.17 
1,391.04 
9,701.87 
38,811.48 
214.07 
28,668.56 
530.35 
260.14 
11,692.75 
6,912.33 
(109.15) 
78,712.28 
(635.44) 
6,220.00 
8,797.62 
41,256.00 
204,572.30 
15,340.92 
548,220.56 
7,950.00 
4,625.52 
14,746.58 
28,415.00 
25,808.01 
2,561.18 


1,701,914.23 
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Long Term Debt Outstanding + New Debt -Retirements = Outstanding Interest 
Inside the Debt Limit July 1, 2008 Issued June 30, 2009 Paid in FY2009 

| «3,672,288 | 6,428,000 | 393,370 | 9,706,918 | 216,728 | 
Departmental Equipment | 850,000 450,000] 75,000} 725,000 | 11,642 | 
School Buildings | 28,953,000 | ___ 10,116,000 | __1,948,500 | __ 37,120,500 | _— 1,406,890 | 
School - All Other | 199,750 | 3,222,000 | 16,920] 3,396,830] 40,859 | 
Sewcl ae eeeereisemeennt | 5,373,000 |" 750,000 | 335,000 | 5,788,000] 220,936 | 
Seog TS es aa eae ee ee 
urine eee) 637,000. |" 410,000 | 136,000 | 611,000 | 


SUB - TOTAL Inside 


Long Term Debt Outstanding + New Debt - Retirements = Outstanding Interest 
Outside the Debt Limit July 1, 2008 Issued June 30, 2009 Paid in FY2009 


School Buildings 825,000 85,000 
ea FGA eon |) eed | 
FSSC AVERT me leaks cans Ae Las | 390,000 
Wiicrae ey TG: Heme Sa (Flo | 6,392,114 756,729 5,635,385 210,120 
Other Outside 44,071 4,007 40,064 1,923 


SUB - TOTAL Outside 7,261,185 390,000 845,736 6,805,449 258,564 


Hospital neem WET eran 


TOTAL Long Term Debt 46,438 223 21,466,000 3,750,526 64,153,697 2,179,489 


Short Term Debt Outstanding + Issued - Retired = Outstanding Interest 
July 1, 2008 June 30,2009 Paid in FY2009 


RANs - Revenue Anticipation 
BANs - Bond Anticipation: 


SANs - State Grant Anticipation 
FANSs - Federal Gr. Anticipation 
Other Short Term Debt 


TOTAL Short Term Debt 20,002,999 25,000,000 32,502,999 12,500,000 897,313 


GRAND TOTAL All Debt 66,441,222 46,466,000 36,253,525 76,653,697 3,076,802 
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Authorized and Unissued Debt - Additional Sheet(s) 
Date of Article Amount - Issued 
Number Authorized - Retired = Unissued 
~ Rescined 6/30/2009 


1/1/1995 94,300 


ae ae 
1/1/1995 — =. 3 30,748 


2/6/1995 | «580,000 | 200, 000 | 

6/17/1996 | 900,000 {| __—_ 300, 000 | 

11/10/1997 pe 8500004 1500007 

5/10/1999 eee ee a eee 30 000F 

11/5/2001 Petit aru eatens ore OOM 

11/17/2003 | 1,000,000] 450,000} 550,000 | 

[School animes ame |" 11/4/2004 5 14 6,286 /10'18| ieee 6/285 6654) Reames ood 
2/26/2007 & 3/13/06  ==1 ~~‘ | 13,600,000 | 1,550,000} 12,050,000 | 

6/18/2007 50,000 |  ~—~—~—-450,000 | 

3/6/2008 6,188,000 | ——- 1,000,800 | 


11/6/2008 1;644,000:| sae eameie 258 3} 
11/13/2008 200,000 200,000 


SUB -TOTAL Additional Sheet(s $15,728,244 


Long Term Debt Outstanding + New Debt - Retirements = Outstanding Interest 

Inside the Debt Limit Report by Issuance July 1, 2008 Issued June 30, 2009 Paid in FY2009 
peers 275408 
Sie 
rae i84 

1,097,918 43,080 
5,720,000 | 253,256 
3,529,080 | 155,500 | 
150,920 | 6,650. | 
205,000] 8,444 
1,000,000 921,000] —- 39,203 | 
233,000 193,000] —~8,079 | 
2,550,000 2A000000| ee een 055750" 
190,000 170,0001| Geen O75") 
170,000 (ee /0505) 
307,000 | Soaaens a6 50 
25,000 Se nee 406 -| 
aa ees 
1/920; |S 159'820)] 6 0308 
| 104,354 | 
Sear 24155) 
 Sreeieert 188 5 
| aamieales4 C6 /o| 
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ES en eee eee 
SSS En Ee Ee 
SS Ee Ea eee 
Pe Bar ae ee ee 
Sea | AS 0007] eae 15,000) nem 5207) 
CS ee 
aes | AE 110,000) | 025,001] Semen 5/5099 
a ate es | ee 05,000! | eet 1030/0001) eememaenA5 6618 
Le On ed ee es 
a EE Eee 
[REREO G8, 0003] Serena ae 61188 0001) meee 1270108 
SS) Se Ln ee ae 
Sn ee ee 
7 a eae 
SS) ed ae EE 
ee 2100000) | ames | E7100, 000) | Ramaraen 43,0799) 
an ee 
Se 64.4) 000: | een =e | ae 644, 00)0)3 | ee 
ERE 1,000,000:| Reena Gets |e 000,000 1] sea ae RE ae 
e250, 000 Sa ee 5 | 450/000) eee | 
Dn re ea eee 
SS ES Seen Ee) 
May 1 2009 -Phase III Drainage (\)........ IIE 50000 eee eee | ee 50/0000) 
aa 2 | ee es | ee | ea 
Enno eevee se | UNE S 9/1 77,038 J] 21,076,000) | 52/904 700 [57,348,248 | 1,920,025) 


Long Term Debt Outstanding + New Debt - Retirements = Outstanding Interest 
Outside the Debt Limit Report by Issuance July 1, 2008 June 30, 2009 Paid in FY2009 


- 

(=) 

i=) 
NILO};O;O;O 

o};O 

—)—4 

oO; 

N}oO 

CW} O 


ie 
ice) 
co 
pag 


258,564 
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Short Term Debt Report by 
Issuance Outstanding + Issued - Retired = Outstanding 

July 1, 2008 June 30, 2009 

OLA Ee 

we Ce ee E, 

RE CC RE | 

Sy 

ae Se | 

eee ae) 

Pea eee | 


3,142,66 


April 17 2008 BAN - Public Safety Buildin 500,000 
April 17 2008 BAN - McCall Middle Schod 562,000 


300,000 


450,00 
12,050,00 


Interest 
Paid in FY 2009 


125,357 
4,649 
574,789 
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Town of Winchester, Ma 
Trust Funds 
June 30, 2009 


Beginning Ending 

Fund Name Balance REVENUE EXPENDITURES Balance 

Badger, DB 9,233.16 (191.24) 229.20 4,812.72 
Barrett, GR 5,853.75 (219.75) 197.35 5,436.65 
Blank, PJ 4,873.57 (915.96) 125.00 3,832.61 
Boyce, EJ 12,456.51 (2,349.78) 37.98 10,068.75 
Brackett, FG 54,429.83 (10,231.14) 1,400.00 42,798.69 
Bradstreet, C 2,919.23 (107.39) 0.00 2,811.84 
Brown, FO 130,962.00 (23,697.08) 1,175.92 106,089.00 
Budgell, EL 8,940.83 (1,686.97) 24.98 7,228.88 
Carter, MS 10,529.24 (1,986.22) 39.00 8,504.02 
Coffin, AB 5,616.02 (207.07) 13.00 5,395.95 
Connolly, RE 3,286.64 (620.01) 0.00 2,666.63 
Coulter, SE 12,081.52 (2,276.60) 13.00 9,791.92 
Daniels, FW 1,194.76 (43.96) 0.00 1,150.80 
Downes, JA 105,481.23 (3,882.42) 196.25 101,402.56 
Downs, JA 13,135.00 (2,478.25) 80.98 10, 57 53a 
Eustis, ER 2,109.77 (398.75) 62.96 1,648.06 
Fahey, FG 24,811.35 (4,680.76) 50.98 20,079.61 
Fernald, H 18,582.16 (3,505.34) 19.50 19,057.32 
Fletcher, A 422,139.58 (79,136.09) 5,549.96 337,453.53 
Foley, GM 2,561.81 (94.27) 0.00 2,467.54 
Forbush, SE 803.93 (152.02) 31.48 620.43 
Green, HO 13,438.20 (2,535.37) 37.98 10,864.85 
Hawes, RE 49,466.96 (9,332.18) 95.46 40,039.32 
Hayward, EK 3,534.92 (666.83) 0.00 2,868.09 
Hewey, JL 2,861.36 (540.13) 24.98 2,296.25 
Hopper, FW LF 5,808.79 (210.33) 252510 5,346.31 
Howe, EW 3,637.45 (686.52) 24.98 2,925.95 
Howe, NS 2,692.95 (99.08) 0.00 Pas MOY / 
Jewett, EK 8,358.69 (316.80) 281.25 7,760.64 
Johnson, HF 68,151.02 (12,856.35) 50.98 55,243.69 
Joy, APK 5,922.40 (207.97) 286.50 5,427.93 
Joy, Fred D5 /30.02 (210.93) 0.00 5,522.89 
Kendall, CE 8,086.16 (1,525.73) 43.72 6,516.71 
Keyes, MC 2,986.18 (109.17) 18.86 2,858.15 
Lavey, L 7,657.26 (1,444.45) 45.15 6,167.66 
Linane, Margaret 12,148.84 (446.96) 0.00 11,701.88 
Linane, Mary 87,882.37 (3,293.53) 2,995.00 81,593.84 
Marchant, VC 33,919.70 (6,399.30) 48.49 27,471.91 
Marion, AB 1,439.39 (52.96) 0.00 1,386.43 
Marston, JP 19,322.15 (3,645.28) 63.98 15,612.89 
Mason, AM 45,991.99 (1,730.99) 1,450.12 42,810.88 
Mason, CH 11,667.22 (2,201.27) 43.72 9,422.23 
McChesney, LC 2,887.05 (106.21) 0.00 2,780.84 
Metcalf, RC 19,281.54 (3,637.65) 0.00 15,643.89 
Miller, HM 3,761.20 (709.89) 50.98 3,000.33 
Moore, Al 288.69 (54.45) 24.98 209.26 
Morton, BG 2,832.19 (104.19) 0.00 2,728.00 
Nash, HD 4,184.94 (790.19) 49.96 3,344.79 
Nickerson, HC 13,874.25 (2,617.59) 24.98 11,231.68 
Parkhurst, WL 5,681.09 (1,071.72) 0.00 4,609.63 
Permanent Care 1,656,517.38 (255,763.87) 122,180.00 N20 G,07 a0) 
Prince, N 2,039.05 (382.85) 60.00 1,596.20 
Quimby, CA 9,311.62 (348.44) 350.72 8,612.46 
Rich, EJ 84,935.74 (3,188.43) 2,067.40 79,679.91 
Riley, ME 19,308.24 (3,642.67) 24.98 15,640.59 
Robinson, AL 5,703.94 (1,076.36) 24.98 4,602.60 
Rogers, B 2,758.08 (101.45) 0.00 2,656.63 
Schrafft, WE 2,702.72 (99.44) 0.00 2,603.28 
Skillings, DN 1,668.07 (61.35) 0.00 1,606.72 


Fund Name 


Smith, JR FE 

Smith, SR FE 

Stenquist, IC 

Stone, M 

Sweeney, HA 

Symmes, Z 

Thompson, FL 
Wadsworth, E 

Warren, MA 

Watson, Sa 

Willis, J 

Winchester, W 

Winn, NR 

Wood, MC 

Wright, EA 

Young, FP 

Connolly, R 

Tyler, CD 

Rogers, S 

Baumann R 

350th Anniversary 

Law Enforcement Trust Federal 
Winchester Housing Fund 
Retiree Health Care Trust 
Conservation Fund 


Total Trust Funds 


General Stabilization 
Building Stabilization 
Capital Stabilization 


Beginning 
Balance 


14,383.26 
13,748.99 
2,698.44 
25,255.46 
2,223.20 
2,375.31 
89.16 
14,128.26 
4,204.69 
58,995.62 
47,092.85 
18,245.57 
2,976.53 
4,441.63 
3,025.25 
4,111.15 
2,935.09 
1,925.48 
121,544.49 
6,242.03 
3,662.30 
10,362.00 
1,064,011.34 


381,132.15 


4,896 ,256.06 


1,034,389.00 
7,386,424.27 
616,722.41 


9,037,535.68 
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REVENUE 


(551.20) 
(524.11) 
(509.40) 

(4,765.30) 
(419.85) 
(87.49) 
(17.20) 
(530.19) 
(793.64) 
(11,129.64) 
(1,278.23) 
(3,441.82) 
(109.51) 
(163.39) 
(570.67) 
(776.28) 
(554.04) 
(363.23) 

(16,806.23) 
(177.79) 
(691.22) 

0.00 
20,471.56 
75,000.00 

7,802.00 


402,116.82 


28,356.21 
2,984 ,994.15 
1,423;,711.26 

0.00 
3,737,061.62 


EXPENDITURES 


456.94 
448.76 
11.98 
217.94 
34.48 
0.00 
24.98 
506.10 
40.98 
49.96 
1,616.85 
0.00 
0.00 
0.00 
0.00 
56.46 
37.98 
0.00 
4,170.00 
0.00 
0.00 
295.00 
34,285.46 
0.00 
0.00 


Ending 
Balance 


13,375.12 
12,776.42 
2,177.06 
20,272.22 
1,768.92 
2,287.82 
46.98 
13,091.97 
3,370.07 
47,816.02 
44,197.77 
14,803.75 
2,867.02 
4,278.24 
2,454.58 
3,278.41 
2,343.07 
1,548.86 


100,568.26 


6,064.24 
2,971.08 
10,067.00 


1,050,197.44 


75,000.00 


388,934.15 


182,123.71 4,312,002.14 


0.00 
2,646,849.00 
687,764.00 
0.00 
3,334,613.00 


1,062,745.21 
7,324,569.42 
1,052,669.67 


9,439,984.30 


Board of Assessors 


The Board of Assessors had another successful year with only a limited number of 
abatement applications being filed and even less being granted by the Board. Steve 
Powers won re-election for a three year term. 


The real estate market in 2009 was volatile with the number of homes sold less than in 
past years. However, the price change was minimal. Winchester has a very strong lower 
end market, with families looking to enter the Winchester school system. 


The average single-family assessment in Winchester for 2009 was $762,066, which was 
relatively stable from last year. The average single family tax bill was $8,771. New 
growth, the additional tax revenue generated from new construction, amounted to 
$471.361. Chapter 110, the water and sewer debt paid to the Massachusetts Water 
Resource Authority was $3,508,836. The residential tax rate for FY 2010 was $11.51 and 
$10.82 for commercial, industrial and personal property. 


The Board of Assessors congratulates the office staff of Alice Alford, Regina Capone, 
Patricia Haverty and the Director, Daniel McGurl, for their dedicated service and 
exemplary conduct on behalf of the Town. 


Respectfully submitted, 
Stephen L. Powers, Chairman 


David P. Errico 
George L. Andersen 
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WINCHESTER RETIREMENT BOARD 
Brian Keveny, Chair 
William P Duran, Elected Member 
James Gray, Elected Member 
George F. Morrissey, Fifth Member 
William Zink, Appointed Member 


Instituted in 1939, The Winchester Retirement System is a member of the 
Massachusetts Contributory Retirement Systems and governed by Chapter 32 of the 
Massachusetts General Laws. The System is governed by a five member Board, two 
appointed by the Town, two elected by the members and retirees, and a fifth member 
chosen by the other four members with the approval of the Public Employee Retirement 
Administration Commission, thereafter called PERAC. The Board meets at least once a 
month at various times of the month. 

The plan is a contributory defined benefit plan covering all town employees 
deemed eligible by the retirement board, with the exception of School Teachers, which 
are covered under the Massachusetts Teachers Retirement System. In order to become a 
member of the system, employees must work a minimum of twenty (20) hours per week 
for a minimum thirty-two (32) week year. 

Active members must contribute either 5, 7, 8, or 9% of their regular 
compensation. This is determined by the date upon which the employee becomes a 
member of the System. The System provides for retirement allowance benefits up to 
a maximum of 80% of a member’s highest three year average annual rate of regular 
compensation. Benefit payments are based upon a member’s age, length of creditable 
service, salary and group classification. 

PERAC reported in their 2008 Annual Report the following information regarding 
Winchester’s Financial Market as of December 31, 2008: 


Annualized Return S526 
Assumed Rate of Return 8.00 % 
Market Value $ 65.0 M 


2004-2008 Annualized Return 3206 
1985-2008 Annualized Return 9.15% 


As of the January 1, 2009 Actuarial Valuation performed by PERAC, Winchester’s 
funded ratio was 76 %. 


Actuarial Accrued Liability (AAL) $ 97,377,892 
Actuarial Value of Assets (AVA) $ 74,020,553 
Unfunded Actuarial Accrued Liability (AAL-AVA) $ 23,357,339 


Principal assumptions of the valuation were: 


8.0% Investment Rate of Return 
Projected Salary Increases of 4.5% for continuing active employees. 


Amortization of Unfunded Liability on 1.5% annual increasing basis to FY2030 
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Active Members 352 


Vested Terminated Members 9 
Retired Member & Survivors 293 
Total number of Members on Current Valuation Date 654 


PERAC furnishes the Board with an annual amount to be appropriated for the retirement 
system. The appropriation for Fiscal Year 2011, commencing on July 1, 2010 is 
p90 15/362: 


Unit Percent Total Appropriation 
Town of Winchester 98.89 % $ 3,063,805. 
Winchester Housing Authority iE Sie Osb95) 
PRIT Fund $ 16,961,531 
Real Estate $ 2,491,484 
Accounts Receivable $ JH 130 
Interest Due & Accrued $ bel 
Accounts Payable $ (61) 
$ 64,365,698 
Annuity Savings Fund S 163790254 
Annuity Reserve Fund $ 5,025,660 
Military Service Fund $ (era 
Pension Fund $ 1,133,146 
Pension Reserve Fund $ 41,823,467 
$ 64,365,698 
Market Value of Assets $ 64,365,698 
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2009 ANNUAL REPORT OF THE WINCHESTER PLANNING BOARD 


Peter Van Aken/Mary McKenna - 2010 
Lance Grenzeback- 2011 
Drew Bottaro- 2010 
Maureen Meister- 2012 
Elizabeth Cregger- 2012 


Overview: 


The Planning Board’s year started with Peter Van Aken taking the lead in the oversight of the 
recodification of Winchester’s Zoning Bylaw. Having had difficulty for years in the 
integration of new zoning bylaws into Winchester’s document, the Planning Board took the 
Town Moderator’s advice and, working with legal consultant Mark Bobrowski, attacked the 
recodification of the bylaw. The recodified document passed unanimously by Town Meeting 
vote at the annual spring town meeting. 


Simultaneously Peter Van Aken and Town Planner Elizabeth Ware worked closely on 
securing a $10,000. Massachusetts Department of Housing and Community Development 
Downtown Initiative grant to examine the economic vitality of Winchester’s downtown. 
Working with consultant Peg Barringer, Town Planner Elizabeth Ware completed a business 
inventory of town center businesses, which was then used to examine what improvements 
could be made to Winchester’s downtown and what new businesses could be introduced to 
the Town Center. The final report generated by Ms. Barringer resulted in a new analysis of 
Winchester’s Town Center and a coordinated effort by the Town, business owners, property 
owners, the Chamber of Commerce, the Rotary and other organizations to make concerted 
improvements within Winchester’s downtown. 


The end of June 2009 the Winchester community was met with great sadness due to the 
sudden death of Peter Van Aken. After having spent the evening in a joint meeting of the 
Planning Board and the Board of Selectmen Peter passed on. The entire community mourned 
the loss of Peter, who served on numerous town boards and commissions (including the Board 
of Selectmen) as well as served as treasurer for his local church and provided financial and 
policy guidance to various other local organizations. He is greatly missed for his ability to 
analyze issues and work towards achieving consensus in resolving complex issues. 


The Planning Board and the Board of Selectmen worked together to select a new Planning 
Board member to assume the remainder of Peter’s position on the Board. Four well-qualified 
and diverse residents of the community came forward to be considered for the position. 
Architect Mary McKenna was selected by the joint vote of the Board of Selectmen and the 
Planning Board. Mary’s experience as an architect and former chairman of the Winchester 
Historical Commission have proven to be extremely helpful to the Board’s efforts in the 
downtown studies as well as in the Planning Board’s weekly reviews of various development 
projects. 
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Initiatives: 

Winchester’s Town Center: Based on the efforts earlier in the year, the Planning Board and 
the Board of Selectmen continued their efforts to examine Winchester’s downtown and co- 
sponsored an evening series of “community conversations” to further examine critical 
elements of the downtown. This fall lecture series included six “community conversations” 
which addressed: 1) the economics of the downtown; 2) the cultural, religious and educational 
aspects of the community; 3) the built form of Winchester’s town center; 4) the environmental 
issues particularly facing downtown; 5) transportation issues challenging the community; and 
6) the parking issues within Winchester’s town center. In addition to hiring economic 
consultant Peg Barringer of Finepoint Associates for the economic analysis, the Town hired 
Nelson/Nygaard to complete the first phase of the parking study- complete an inventory of 
Winchester’s downtown parking spaces and analyze their use. 


Master Plan: With the Phase I draft of the Master Plan in print for almost a year, the 
Planning Board sought more input on their written recommendations and policies. The Board 
held several public hearings and continues into 2010 to seek comments from interested town 
residents as well as members of various boards and commissions in town. The Board 
anticipates that, pending funding for Phase II of the Master Plan, additional work will be done 
in to complete the remaining chapters. 


Development Projects: With the downturn of the economy, several real estate development 
projects have slowed to a crawl. Winning Farm, a proposed 88-unit congregate care facility, 
on former town-owned land, located off of Thornberry Road, saw minimal construction 
improvements and land clearing for the proposed development. The Zoning Board of 
Appeals ultimately granted the developer, an owner of several nursing homes within the 
Winchester/Woburn area, a two-year extension to get the project substantially underway. 


The Wright-Locke Farm property development, proposed by Abbott Development, was 
permitted by mid-2009 by the Zoning Board of Appeals however the transfer of the property 
from the Town to Abbott Development has yet to take place. With Abbott Development 
having several significantly large projects underway, coupled with the economy, the result has 
been that the Wright-Locke farm project is “on hold” until June 2010, at which time it is 
anticipated that this 64-unit residential project will move forward. 


The Pansy Patch, a 50-unit, age-targeted townhouse project, has found its niche in the real 
estate market. Developers Robert and Kevin Duffy actively continue to construct their 
“townhomes” along Cambridge Street and have targeted empty nesters that wish to downsize 
from larger area homes. Additionally, Duffy Development is working to develop the 100- 
year-old Pansy Patch farmhouse into two luxury units. 


The Winchester Hospital Expansion at 620 Washington Street continues to seek state and 
local permit approvals, with the Winchester Conservation Commission having recently 
completed their review and approval of the Hospital’s expansion beside the Aberjona River. 
The Conservation Commission’s Order of Conditions was appealed by several abutters as 
well as the Massachusetts Department of Environmental Protection (DEP) resulting in further 
delays on the project. 
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Street Tree Planting Committee: The Street Tree Planning subcommittee of the Winchester 
Planning Board saw over 80 trees planted this spring. Tree types were carefully selected for 
each location and the Department of Public Works, Engineering Department and Planning 
Board staff worked with the subcommittee to oversee the installation and watering. In honor 
of Peter Van Aken’s contribution to this sub-committee, a memorial tree fund was created in 
his name. 


Design Review Committee: The Planning Board, in its review of development projects, 
relies heavily on the Design Review Committee (DRC), consisting of area architects; 
landscape architects and designers, for their expertise in plan reviews. The DRC is presently 
working with the Planning Board on town center efforts as well as considering the rewriting 
of the sign bylaw, an outdated and poorly crafted general bylaw. The Planning Board greatly 
appreciates the DRC’s ongoing efforts and technical expertise in reviewing plans and working 
with the Board. 


Personnel: 


This year the Planning Board has sought diversified legal counsel for its review of the 
subdivision rules and regulations. In future years, the Planning Board anticipates using 
several attorneys as special situations may be warranted. Assistant Town Engineer Beth 
Rudolph, Engineering Department secretary/clerk Joan Murphy and Town Planner Elizabeth 
Ware continue to support the Board’s efforts with administrative, professional and technical 
advice regarding various land use issues and proposed projects. 


Looking Ahead: 


Within this past year the Planning Board has made substantial progress in its revisions of the 
Town’s Master Plan and on its focus of the Town Center efforts. The Board is being 
proactive in planning for Winchester’s future and will be seeking additional funds within the 
next year to finish Phase II of the Master Plan as well as continue to focus on the town 
center’s economic vitality. Work to improve public transportation, particularly given the 
condition of Winchester’s two train stations (which have not been improved in over fifty 
years) coupled with additional studies of the impacts of the Route I-93 and Route 95/128 
interchange on Winchester’s roadways will be the focus of the Board’s efforts. The lull in the 
real estate development market has given the Planning Board a break from the intensity of 
development proposal reviews, which took place in the past few years. The Board welcomes 
this time to further focus on the elements that make Winchester unique- its architecture, high 
educational standards and small-town qualities and how to balance those elements with the 
economic demands and development pressures of a community eight miles from Boston. 


Lance Grenzeback 
Planning Board Chairman 
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Building Department 


I submit herewith the following report of the Building Department for the year 2009. The 
total estimated cost of building for which permits were issued was $37,335,469.13. 


2 New two family dwellings $ 861,840.00 
17 New single family dwellings $ 7,961,815.00 
3 New Condominium buildings, 7 Units $ 2,241,000.00 
2 New garages $ 66,000.00 
2 New non-residential buildings $ 332,000.00 
Convert (2) two familes into single familes $ 2,000.00 
15 Signs $ 62,650.00 
5 Swimming pools $ 151,000.00 
100 Additions to residential dwellings $ 8,661,025.14 
2 Additions to non-residential buildings $ 903,418.00 
293 Alterations to residential dwellings $ F330, 95725 
17 Alterations to non-residential buildings $ 4 823,805.00 
11 Demolitions/single family dwellings $ 100,000.00 
5 Demolition/garage $ 48,899.00 
3 Demolitions/misc. $ 24,500.00 
5 Foundations for new single family dwellings $ 124,500.00 
4 Foundations for multi-family condo buildings $ 155,000.00 
4 Foundations for single family dwellings additions $ 67,000.00 
1 Foundation for Independent Elderly Housing building $ 314,000.00 
1 Foundation for garage $ 6,000.00 
101 Reroofs $ 1,905,041.74 
16 Siding $ 153,350.00 
5 Retaining walls $ 58,777.00 
8 Sheds $ 35,974.00 
12 Woodburning/pellet stoves/fireplaces $ 52,041.00 
71 Replacement windows $ 822,832.00 
1 Antenna $ 10,000.00 
34 Tents $ 60,044.00 

$  37,335,469.13 
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The following fees were collected by the Building Department for the year 2009. 


For the construction of or alterations to buildings and structures 


Occupancy Permits 

Board of Appeal Fees 

Building Inspection Certificates 
Certificates of Zoning Compliance 
Electrical Permits 

Plumbing Permits 

Gas Permits 


Certificates Issued 


Building Inspection 
Occupancy 
Zoning Compliance 


Permits Issued 


Building 
Electrical 
Gas 
Plumbing 


Board of Appeal Cases 


59 
34 
1) 


TAI 
637 
344 
493 


38 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


$ 


544,132.25 
1,700.00 
2,150.00 
1,360.00 

315.00 
53,797.00 
33,350.00 
19,065.00 


655,869.25 


I would like to thank the Building Department staff, Paul Brennan, Building Inspector, 
Denis Slater, Wiring Inspector, Peter Maher, Plumbing and Gas Inspectors and Janine 


Viarella, Administrative Secretary. 


Respectfully submitted, 


. John A. Wile 


Acting Building Commissioner 
Zoning Enforcement Officer 
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ENGINEERING DEPARTMENT 


Robert Conway, PE 
Town Engineer 


The Engineering Department consists of Mr. Robert Conway, PE, Town Engineer, Ms. 
Beth Rudolph, PE, Assistant Town Engineer, Mr. Sean Broderick, Junior Engineer and 
Ms. Joan Murphy, Administrative Secretary. The office is located on the lower level of 
Winchester Town Hall. 


The major accomplishments for the year 2009 were: 


The installation of the new storm drain and sanitary sewer system in Manchester Field as 
part of the Phase I Manchester Field Restoration Field Rehabilitation. 


The Town and its’ consultant has completed all the research and engineering for the 
Aberjona River Flood Study, and will be submitting the Final Environmental Impact 
Report in the spring of 2010. 


The Transfer Station Landfill Capping Project was completed and the Compliance Report 
was filed with the Regulatory Agency. 


The pedestrian and traffic control signal at the intersection of Church Street and Main 
Street has been completely rebuilt including traffic island reconfiguration. 


This office monitored the construction of Gersham Way off Thornberry Road. 
This office monitored the installation of utilities at Graystone Circle, aka Pansy Patch. 
This office also designed and monitored the construction of the Pond Street sidewalk. 
Next year, this Office envisions: 

e Phase II Storm Drainage Improvements at Manchester Field 


e The final approval of the Environmental Impact Report and the commencement of 
the engineering design for the Aberjona River Widening Project. 


e The replacement or the relining of the sanitary sewers on Lockeland Road, High 
Street and Cambridge Street in order to reduce the inflow and infiltration to the 
sanitary sewer system. 


e The replacement of the Johnson Road sanitary sewer force main. 


This Office would like to take this opportunity to thank all the residents, town department 
officials and elected officials for their support and help over the last year. 
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2009 Annual Report 
Conservation Report 


During 2009, the Conservation Commission implemented and enforced the 
Wetlands Protection Act, the Conservation Commission Act and the Winchester 
Wetlands Bylaw. The Commission held public hearings on Requests for Determinations 
Of Applicability and Notices of Intent and issued Orders of Conditions (Permits), 
Extension Permits, Enforcement Orders, and Certificates of Compliance. 


Projects for the year included the annual Aberjona River and Conservation Area 
Cleanup Day, the Volunteer Land Stewards Program, Educational Outreach at Town 
Day, Farmers Market Environment Fair and participation in the Peter Van Aken Tree 
Committee, the Wright-Locke Farm Conservancy Board, and updating the Open Space 
and Recreation Plan. 


In addition, the Commission participated in water quality work for the Aberjona 
River, Wedge Pond, Big and Little Winter Ponds, and the Upper Mystic Lake. The 
Commission also continued to work on invasive plant species management along the 
shores of town waterways. 


The Commission reviewed numerous permit applications, the most significant of 
Which was the proposed Winchester Hospital expansion at 620 Washington Street. Other 
Significant permit reviews included the new track and field at McCall School, Landfill 
Cap at the town Transfer Station, and bike path improvements, upgrading Cambridge 
Street, forest restoration at Winning Farm, and work with young volunteers to build a 
boardwalk at Sucker Brook. 


Respectfully submitted, 


Jim Whitehead, Chair 
Stephen Parkhurst 
Stephen Cohn 
Stephen Spiegelberg 
Russell Mestechkin 
Randall Morin 
Edmund Barrett 
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LINCOLN SCHOOL - The Lincoln Elementary School serves 453 students in Grades K-5. The 
projected enrollment for next year 2010-11 is 462. 


2010-11 Goals 


1. Increase use of interactive technology. 

2. Develop schedule that allows for flexible grouping across grade levels 

3. Add ecology lessons to science curriculum. 

4. Determine grade level bench marks for word study skills at each grade level. 

5. Promote shared leadership in cooperation with the literacy team, the faculty advisory committees 
and student council. 


Prior Year’s Accomplishments 


1. Created a common planning time at almost every grade level 

2. Defined our literacy vision and the components of our literacy program 

3. Expanded our All School Write initiative to include three samples, one of which was expository 
4. Improve student performance on classroom and standardized testing in five out of seven areas 
5. Utilized math coach to facilitate discussion and model lesson for challenging math concepts 


LYNCH SCHOOL - The Lynch School had an extremely productive 2008-2009 academic year. 
During this time, the Lynch School remained committed to its two core values of “being kind, 
friendly and respectful to all” and “working hard” at all times. For the third year in a row, Lynch 
achieved excelled in MCAS testing. “This was do in large part to our professional development 
efforts in the area of writing instruction and the best staff in the business. Finally, the Lynch 
community continued its rich tradition of giving by adopting the “Clean Water for Africa” program 
as a major social justice project. 
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McCall Middle School Annual Report- 2009 


McCall Middle School got the new year off to a good start on Friday, January 16 with the celebration of 
our 15“ annual Dr. Martin Luther King, Jr. Assembly in the McCall Auditorium. A highlight of this very 
special event was the presentation of a student award, the Mati Ligon Award (retired former Assistant 
Principal), to 8" Graders Katherine Burke and Matthew Stringfellow, students “who demonstrate the spirit 
of citizenship and service that characterized the life of both Martin Luther King, Jr. and our own Matilda 
Ligon.” 


The school’s fourteen-member No Child Left Behind Safe and Drug-Free School Committee continued to 
offer programs in 2009 for our students that were designed to promote our core values of respect for self 
and others, and service to others. As a follow up to Dr. Michael Fowlin’s dynamic program for students, 
faculty, and parents/guardians in December, “You Don’t Know me Until You Know Me,” we 
implemented a series of Prime Time activities (homeroom size groups with two adult advisors) that 
delivered the strong message that we shouldn’t just tolerate differences, but embrace them and be inclusive 
of others, and that there are times when we need to “stand up and be counted” (and not be “zebras” on the 
sideline) to support the rights of others. In watching a forty-minute video called The Children’s March that 
involved a week-long civil rights protest in Birmingham, Alabama in May of 1963 conducted by thousands 
of kids and teenagers, we all realized the huge impact that young people had on society forty-five years ago 
and that they can continue to have in 2009. Additionally, in our April “We Pledge Prime Time”, all 
forty-two Prime Time Groups engaged in developing service projects that they implemented during the rest 
of the school year. McCall Middle School’s core values of respect for self and others and service to 
others were alive and well in 2009! 


Additional significant events in the life of the school in 2009 included Spring (March 11, 12, 13) and Fall 
(October 21, 22, 23) Parent/Guardian Conferences, the performance of “Cinderella” the weekends of 
March 20 and March 27, the 8" Grade Washington, D.C. Trip with 256 students during the week of March 
23-27, Moving Up Day for all students in Grade 5 through Grade 8 on Monday, June Ist, the 8" Grade 
Awards Assembly on Thursday, June 4", the 8" Grade Graduation and Celebration Dance on Monday, 
June 22", and the performance of “My Fair Lady” on November 20, 21, and 22. 


The major building-related event that took place during the 2008-2009 school year was the construction of 
the new E Wing of the building that includes eleven classrooms, an English Language Learners (ELL) 
facility, and a Faculty Lunchroom. Each classroom is equipped with an LCD Projector, an Eno Board, and 
several student desk top computers. Additionally, as a result of the construction, the entire building is now 
wireless, and the school has two Laptop Carts with fifteen laptop computers in each cart and a printer that 
can be used to enhance learning and instruction anywhere in the school. Thanks to strong community 
support, this new construction will help meet the student enrollment needs of our growing school for the 
foreseeable future. 


In closing, we had just one retirement in 2009, Mrs. Joan Wallwork, our highly competent School Nurse at 
McCall Middle School for the past sixteen years (she worked in the Winchester Public schools for twenty- 
two years). We appreciate Mrs. Wallwork’s dedication to her work and her constant concern for the well 
being of our students and our staff. We also note and appreciate the many activities she has engaged in 
beyond her basic duties including serving as Chair of the Winchester Coalition for a Safer Community for 
three years, serving as a key member of the McCall Incident Management Team, the McCall No Child Left 
Behind Safe and Drug-Free School Committee, and the system-wide Wellness Committee, and 
chaperoning many overnight New York City and Washington, D.C. Trips. A retirement party was held in 
her honor on Wednesday, May 27. We wish her all the best in her much deserved retirement years! 
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HIGH SCHOOL 


PROGRAM DESCRIPTION 


Winchester High School is a comprehensive high school serving 1072 students in Grades 
9-12. exploratory areas of instruction include: Technology, Art, Music, and Wellness 
(Physical Education/Health and Family and Consumer Science.) Projected enrollment 
for the 2010-11 school year is 1083. 


fyi) OBJECTIVES 


te 


Maintain a comprehensive high school that serves all students. 


2. Improve the availability and use of technology for school administration and 


Uo 


management. 

Increase the capacity of the faculty to diversify instruction using technology. 
Strengthen the learning environment at Winchester High School by teachers 
continuing to integrate service learning in the curriculum and improve the 
training from 8" to 9" grade. 

Strengthen the school culture by developing strategies for strengthening the 
faculty community and increasing interdepartmental connections, developing 
strategies for strengthening the student community through programming that 
promotes respect, diversity and violence prevention, and providing leadership 
training for students. 

Develop a Science, Technology, Engineering, and Math (STEM) Plan for the 
high school. 

Intergrate 21" century skills into the curriculum by: 


Identifying areas where 21“ century skills are already present in the 
Curriculum. 
Provide professional development in the area of 21° century skills. 


PRIOR YEAR’S ACCOMPLISHMENTS 


Li 


Continued excellent scores on 10" grade MCAS scores from 2009. 94% of 
students scored advanced or proficient in English Language Arts, 92% 
scored advanced or proficient in Mathematics, and 83% scored advanced 
or proficient in Science. 


The average SAT 1 scores for the class of 2009 were 591 (up from 572) in 
critical reading, 616 (up from 592) in Math, and 601(up from 579) in 
writing. 


352 AP exams (up from 292) were taken in 2009 with 84% getting a 
worse score of 3 or higher. 
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96% of students sought post secondary education. 
Four National Merit Finalists and 30 National Merit commended students 
Finalists in the National History Day Project in College Park, Maryland. 


Winner of the Boston Globe’s Dalton Award for percentage of students 
involved in interscholastic sports. 
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Northeast Metropolitan Regional Vocational School 


As Northeast celebrates its fortieth year of Vocational/Technical Excellence 
to its twelve member communities, its aim is to continue to offer the latest in 
vocational/technical and academic education by maintaining a high level of 
performance. This high level of performance also encompasses continued 
improvement in academic achievement with regard to MCAS. The Northeast 
Class of 2009 had a 99% pass rate of the MCAS Test by graduation. 
Northeast is continually updating curriculum and continues to offer MCAS 
Enrichment Classes for those students in need of additional preparation for 
the MCAS, which now includes Science beginning with the class of 2010. 
Northeast also provides a Summer Enrichment Program for the incoming 
freshmen. The school continues to offer students the finest education with 
which to build a successful career through the latest in equipment, software 
and technology offered in all vocational programs no matter which career 
path they have chosen. 


The Career Center which was added last year is where students have access 
to laptops to develop career plans, learn of all business aspects of their 
industries, prepare comprehensive portfolios, resumes and college plans with 
the assistance of our career/Guidance Counselors has Northeast a step ahead 
of all other schools in Career Technical Education. 


Evidence of our past success is reflected in the students that have graduated 
from Northeast Metro Tech. The Alumnus stories of success and their 
readiness and willingness to help school officials by speaking at recruiting 
sessions at the local schools as well as recruiting graduates foe employment 
is proof of their dedication to Northeast. Northeast currently has 20 alumni 
employed at the school. Testimonials as to the success of our graduates 
continue to be received, which makes us proud to have contributed in some 
way to their accomplishments. 


Once again, I am proud to have represented Winchester as a member of the 
Northeast Metropolitan Regional Vocational District School Committee not 
only to serve as the guardian of funds allocated from the community to this 
educational institution, but also to assist in and provide counsel to the school 
maintaining the highest standards of educational excellence possible. 


Respect submitted, 
John J Bradley 


81 


Winchester Public Library 
Annual Report 2009 


Library Trustees 

This past year saw a continuation of our Library’s growth, with increases in foot traffic, 
materials circulated, inter-library loans, the usage of our computer workstations and free 
wi-fi, reference and online database searches, homework research, and the heavy use of 
our meeting spaces. Our library actively served Winchester residents from babies and 
toddlers participating in introductory programs to senior citizens in nursing homes taking 
advantage of book deliveries and book discussion groups. 


During 2009, the Library’s Endowment Fund has rebounded somewhat after last year’s 
loss in value during the economic crisis. The funds continue to be conservatively 
invested by the Commissioners of Trust Funds. The Sunday Hours Fund, administered 
by the Trustees, remained strong with patrons contributing monies that allowed our 
Library to be open Sundays from October through May. 


The Trustees are extremely grateful for the support of our active and committed Friends 
of the Library organization. The Friends continue to fund all children’s special events, 
adult educational programs, staff development, Express Books, the library newsletter, 
museum passes, and access to Ancestry.com. The Friends funding, beyond the scope of 
the Town’s budget, helps ensure the continued excellence of our Library for the many 
demographic groups within Winchester. 


2009 brought the second phase of capital improvements to carpet and paint the Children’s 
Room. Improvements included a new surface for the reference desk, a major repair to the 
counter behind the circulation desk, a new custom-designed exhibit corner, the 
installation of new metal end panels to replace the slatwall end panels, and new chairs for 
the public, all of which were funded through the FY 2009 Endowment Fund. 


Over the last year new services such as a redesigned web site, additional computers, and 
an online meeting room reservation system open to the public were added. School 
reading lists became directly linked to the library catalog and request system, making 
required summer reading for students simpler to locate. Business enthusiasts found the 
new Morningstar Investment Research Center a welcome addition to the online resources. 


The Board of Library Trustees thanks the staff and volunteers for the exemplary work 
they do to ensure our library’s distinction; and they thank the Winchester community for 
its steadfast support of this key community institution. 


Trustees: 

Bonnie Alpert, Chair 
Jon French, Vice-Chair 
Jane Murray 

Jill Pappas 

Leo F. Roche, Jr. 
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Library Director 


The new fiscal year brought a reduced budget. Through retirements and staff changes the 
library withstood a 1.5% decrease in the budget with no reduction in hours of operation 
or the book budget. A hiring freeze existed throughout the year and two employees opted 
for voluntary furloughs. Most importantly state certification was maintained. 


Meeting space for group study and community organizations became available through 
an online room reservation system. Both meeting rooms have been busier than ever. 
Now the public may reserve meeting space as well as museum passes and traditional 
library materials online. Through the generosity of the John and Mary Murphy 
Educational Foundation a large, wall-mounted projection screen was installed in the 
meeting room. 


The Summer Reading Program was expanded beyond age 11 through an online reading 
program for children age 12-14 who could participate by sharing their opinion on books 
they’ve read through a secure web site sponsored by the State. Next year plans are 
underway to expand the program. Adults also participated in summer reading and were 
eligible for weekly prizes. 


Audio books took a giant leap forward this year with the addition of downloadable audio 
books and e-books through our web site. The simple—-to-navigate interface has made 
downloadable audio a reality, network-wide. The service is now available to all 
Minuteman Library card holders. Plans are underway to increase the number of titles and 
formats available. 


For the first time in many years, the annual fall fundraiser did not include a wine tasting, 
but rather gift baskets, hot hors d’oeuvres, desserts and champagne. The event was a 
success and raised $25,000 for Sunday Hours. The follow-up event was the annual 
appeal which raised additional funds for Sunday Hours as well as over $10,000 toward 
the Endowment. 


New services and increased use of meeting space contributed to a general increase in 
circulation as well as attendance. Circulation increased 6% over calendar year 2008 and 
attendance increased 3.82%. The economic downturn may also be credited. The 
circulation staff also handled a 34% increase in items transferred into and from our 
library; 53,921 titles were requested by Winchester residents. 


Children’s Services, Yvonne Coleman, Department Head 


Fresh paint and new carpeting has reinvigorated the room and responses from patrons, 
young and old, have been very positive. Graphic novels, Playaway audiobooks, games in 
Playstation 3, X-Box 360 and W1i formats are now available. Time was spent working 
closely with school librarians to develop a successful system for notifying us of 
upcoming assignments. We met to pull together resources on special topics. As an 
example, we researched and provided one school with a list of 40 websites pertinent to 
the MCAS test. The summer reading program continues to grow, in 2009 participants 
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numbered 1,010. Our regular weekly programming eliminated strict age designations 
and as a result attendance skyrocketed. 


Program Attendance: 

Regular Storytimes 2400 
Special Programs 2098 
Summer Reading Program 1010 
Pattycake Place (Toddlers) 2175 
School Visits/to and from 350 
Total Program Attendance 8,033 


Circulation Services, Noreen O’Gara, Department Head 


Several lending policies were changed and welcomed by the public: Restrictions on 
requesting AV from home were reduced and we stopped limiting the amount of AV 
materials that any one patron could borrow at one time; We switched to a dual-card 
system in the spring of 2009, with each patron receiving a key chain card as well as a 
wallet card; Stamped due date cards were replaced by printed receipts for all borrowed 
materials. All of these changes have been happily embraced by our customers. 


The Library circulated 592,094 items in 2009. This represents an increase of 6% over 
2008. Almost half a million (498,704) items crossed the circulation desks as checkouts; 
the remaining materials (93,390) were renewed from home. Staff also checked in 
458,451 items. 


Comparing 2008 with 2009 


Print 337,025 301875 aee 0 
Films 164,725 230,216 40% 
Music 24,646 26,031 6% 
Spoken 20,925" 25 116 tae 


Video Games and CD-ROMs | 1,661 1,812 9% 


Kits 146 123 -15% 
Museum Passes 2,246 2,959 32% 
Totals 558,017 592,094 6% 


The Library had 313,794 visitors last year. This is a 3.8% increase over 2008 when 
patron parking was limited by the almost year-long construction project at Town Hall that 
ended in March of 2009. 


While the residents of Winchester enjoy our collection; they also take full advantage of 


our membership in the Minuteman Library Network with its 42 libraries. Winchester 
patrons borrowed 53,921 items and we sent out 48,933 titles to patrons in other libraries. 
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A total of 102,854 items passed through our hands. This represents a 34% increase in 
Network Transfers over the 76,585 items we handled in 2008. 


2009 Network Transfers 
12,092 15,269 
12,203 12,193 


July - September 12 ek 13.275 
October - December 11,907 13,184 
48,933 53,921 


Technical Services, Geraldine Pothier, Department Head 


We added 7% more items in 2009 than we did in 2008 despite an overall decrease in 
departmental hours. We devised classification and processing for new collections: adult 
graphic novels, language instruction on USBs for children and adult collections, and 
McNaughton leased books and DVDs. In addition to processing new materials, we 
worked to improve access to existing materials, and as mandated by the state-wide 
delivery system, we began barcoding items according to new procedures. Considerable 
time was spent managing periodical subscriptions. At the end of 2009 we had 165 
periodical titles and over 2700 individual issues. The recent increase in the number of 
periodicals going out of business, changing their frequency, their format, or their name 
adds to the challenge. 


Information Services, Julie Kinchla, Department Head 


During a year in which we’ve experienced one of the busiest years on the reference desk 
ever, we’ve also devoted considerable time, energy and funds toward developing and 
expanding services for our patrons. The total for in-person reference transactions, 
45,370, is the highest since 2002 and database searches increased by 23% with 70% of 
those originating from remote users. Wi-fi use was up 47% and 50% of the nearly 3,000 
museum pass reservations were made online by the patrons. New databases added this 
year were Mango Languages, A-Z Maps, and Morningstar Investment Research Center. 
We’ve also picked up the cost for Literary Reference Center, a popular resource formerly 
paid for by the State. 


Volunteers, Barbara Yuan, Assistant Director 


Our volunteers gave a total of 2,222 hours of service in 2009. 21 volunteers worked 
inside the library shelving books and audiovisual items, checking the order of items on 
the shelves, cleaning DVDs, preparing items to go out on the shelves, and mending 
books. These 21 volunteers worked a total of 1,745 hours. 19 volunteers work outside 
the building where they deliver books and recorded books to the homebound and bring 
the love of reading to residents at the Gables and at the Winchester Nursing Center. 
These 19 volunteers worked a total of 477 hours. 2009 marked the 17" anniversary of 
the ROAR program sponsored by the Winchester Co-operative Bank. Under the 
supervision of Dennis Kronenberg, 38 teens read to 4,208 children at various locations in 
Winchester. 
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RECREATION & COMMUNITY EDUCATION DEPARTMENT 
2009 


Winchester Recreation and Community Education enjoyed a very busy and modestly successful year. We 
continued to make improvements to our new facility at 263 Main Street which space gives our department 
the opportunity to offer many new and exciting programs and expand on existing programs. 


We continue to strive to reach our goal to offer a wide variety of courses at affordable prices. We strive to 
provide leisure activities for all ages and abilities. In addition, the department provided support services to 
the school department, community youth sports organizations, organized groups that provided social and 
cultural activities and Town agencies providing related leisure and community services. 


Winchester Recreation and Community Education provided leisure and recreational opportunities to 
thousands of participants in 2009. Winchester Recreation and Community Education had 8483 courses 
taken in 2009, decreased from 9072 courses taken in 2008 compared to 9,659 courses taken in 2007, 10,473 
courses taken in 2006, 11,262 courses taken in 2005 and 10,943 courses taken in 2004. Decreased course 
attendance may be attributed to increase in fees and increased competition with other private groups and 
the unstable economic environment and the creation of the All Day Kindergarten Program by the 
Winchester Public Schools. 


Our department made the commitment to become a 100% self-supporting department and has initiated a 
number of new programs and fundraisers to help us accomplish this goal. 


Staffing in the Winchester Recreation and Community Education Department remains understaffed; Chris 
Nelson, Director; Rebecca Levine, Youth Coordinator; Mary Johnson, Community Ed. Coordinator, 
Annette Kennedy, Pre-school Director; Pat Winn, Secretary, Jennifer Mahoney as Administrative Assistant. 
The department has two vacant positions, Program Coordinator and Principle Clerk. 


Recreation and Community Education 

There were 881 programs and different sections offered to Winchester residents in 2009. Program such as 
sports, crafts, science, music and arts were offered to pre-school through high school age students. 
Enrichment programs and specialized sport camps were among the fastest growing segments of the 
Recreation Department. 


Some of the new programs offered in 2008 included: Top Secret Chef, Zumba, Little Picassos, 123 
Spanish Together, Pre-School Vacation Club, Children Technology Workshop, ABC Spanish In Motion, 
Gymnastics, Mini Music Makers. 


Community Education 

In cooperation with Winchester's Public Schools, the Recreation & Community Education 
Department plans and administers the Community Education program. Winchester Recreation 
and Community Education offered residents over 400 different programs in 2009. These 
self-supporting offerings strive to meet the evolving needs and interests of the residents of 
Winchester. Programs continue to be offered at the High School utilizing the art, computer 

and consumer science labs. The move to our new location has alleviated some of the scheduling 
difficulties of programs that require large open space. This summer Community Education will 
be offering a larger selection of evening programs. This is possible because classroom and large 
open space at the Recreation Department is now available. Community Education courses will continue to 
be offered in the morning at the Recreation Department. 


Kid Care 

Kid Care, the Recreation Department’s licensed after-school program at the Recreation Department, 
serviced 155 families. The program includes after school kindergarten, after school care for grades 1-6 and 
extended care during school early release days. All of these programs are helping meet the needs of many 
Winchester children and families. A single program is now offered at the Recreation Department. Vacation 
programs for the February. April and the December school break continue to flourish and to assist those 
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parents in need of childcare. 


Kid Connection 

Kid Connection, the Recreation Department’s licensed pre-school at the Recreation Department, serviced 
158 families in 2009. The Kid Connection program did offer extended hour care entitled “Stay and Play” 
and was very well received by parents. Options for younger children where also incorporated into the 
recreation offerings and was staffed by Kid Connection and used their classrooms. Next year Kid 
Connection will be expanding the hours of the four and five day programs to include earlier drop-off for 
parents and the addition of a full day option to 2 PM.. 


Youth Center 

The Winchester Youth Center programs and services continue to be very successful. Teens flock to the 
Center each afternoon at the close of school. The Youth Center Peer Leadership program develops the 
leadership and positive decision-making skills of high school aged youth. This program, which has grown 
extensively, provides participants with the opportunity to utilize their skills by working at the Youth Center 
and assisting with the planning and implementation of all Youth Center programs and events. . An 
evening Youth Group, Discover for seventh and eighth graders continues to flourish. Major events include 
the Rock for Youth Battle of the Bands and the new Coffee House. The Winchester Youth Center staff 
continues to work closely with McCall Middle School and Winchester High School administration and 
staff. The Youth Center staff and Peer Leaders continue working toward establishing a teen center in Town. 
The potential facility and associated programming has finished the feasibility study. Results showed that 
the community supports the notion of a Teen Center, but financial support would be difficult to raise in the 
economic time. 


Summer Adventure 

We again offered single week options and participants seemed to like the flexibility this provided them. 
The full-day program and the half-day program was based at the Recreation Department, both were an ideal 
location. A dedicated staff provided varied activities for children from ages 3 through 15. Full day 
participants had their swimming lessons at Borggaard Beach. Tennis lessons took place five days a week at 
the Packer-Ellis Courts. An extended day program offered both early morning and late afternoon hours. 
Adventure Connection offered a series of two-week sessions and was a great success. Parents seemed to 
appreciate the separation of the older and younger camp locations. Through the generosity of the EnKa 
Society and Winchester Cooperative Bank summer opportunities were accessible to a great number of 
youths that did not have the financial resources necessary to participate. 


Tennis 

963 passes were sold during the 2009 tennis season. This is down from 929 a year ago. The maintenance of 
the 15 Packer-Ellis Tennis Courts continues to be our responsibility. E.B. Rotondi & Sons, Inc., was again 
hired to open the courts for the season. Revenues from the sale of passes pay for the tennis supervisors, 
maintenance and materials used at the courts. The Winchester Indoor Lawn Tennis Center supervised and 
staffed the tennis lesson program. It was a great success. 


Borggaard Beach 

Once again the Beach showed a decline in memberships for the summer of 2009 season. 199 passes were 
sold in 2009 this is down from 212 season passes in 2008. Some of the decrease can be attributed to the 
closing of the beach due to high algae levels for an extended period of time. 


Community Events 

The thirteenth year of Halloween Window Painting was another huge success thanks to the cooperation of 
over 200 local merchants. Over 200 participants added their artistic touches to merchant’s windows all over 
town. The year ended with our eleventh annual Breakfast with Santa at the Mystic School. The new format 


of a pancake breakfast continued to be a success. 


Along with FAN the Recreation Department held the first Annual Halloween Horribles Parade around the 
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Common. Over 500 families joined in the celebration. 


"Common Concerts" and “Movies on the Common” 
The Town Common became the performance center on six Wednesday nights and four Thursday nights. 
The concerts and movies alternated weeks and both programs drew large crowds weekly. 


Daddy Daughter Dance/Mother and Son Movie Night 

During that first Friday evening in February over 750 daughters enjoyed a night out with their dad dancing 
at the Daddy Daughter Dance held at McCall Middle School. Across town at the Recreation Department, 
Mother’s and Son’s enjoyed a night out at the movies with popcorn and soda. 


Field Rental 

The Recreation Department is responsible for assigning fields to various schools and town groups upon 
request. Fees are charged for the use of the fields and an additional charge is assessed for use of the lights 
at Ginn Field. The revenues are used to pay the electric bill for Ginn Field and the administrative charges 
for personnel working on field scheduling. 


Field Capital Improvements 

Our department was very active in securing funds for several field capital projects including 
Ginn Field Playground and Manchester Field Design Funds. Trying to acquire funding for new 
drainage for Leonard Field. 


Community Gardens 

A small number of garden plots are available to town residents. Located near the Westside Fire Station, 
this area is a source of joy and produce to those who rent the plots. The Community Gardeners started their 
own committee to improve communication with each other and the Recreation Department. 


Life at the Recreation Department 

The Recreation and Community Education Department enjoyed their sixh full year at their current site at 
263 Main Street. The old Mystic School has given the department enough room to grow and expand 
existing programming. Improvements continue to be made to the interior and exterior of the building. 


Other Services 
Winchester Recreation and Community Education is also proud to offer residents athletic apparel and 
discounted tickets to AMC Theaters, Water Country Theme Parks and Six Flags Adventure. 


Web Site 

As a part of the Recreation Department’s efforts to be accessible to residents, it has developed and 
maintains two web sites, www.winrec.com and www.winyc.com. We are now able to accept on-line 
registrations. This site recently are constantly review and upgraded to make it more user friendly. 


As we look ahead to 2010 Winchester Recreation and Community Education intends to continue to operate 
on a 100% self-supporting basis, increase programming and improve current offerings for Winchester 
residents. 


Respectfully Submitted 
Christopher S Nelson 
Director of Recreation 
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Board of Health 


Mission Statement: 


The mission of the Board of Health is to promote a healthy community by protecting the public’s 
health and well-being through prevention and control of communicable disease and 
environmental health hazards. 


FY10 Objectives: 


i 
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Broaden scope of school-based flu immunization clinics to include McCall Middle School 
students. 

Develop and hold pilot shingles vaccination clinic for eligible residents. 

Develop and participate in additional emergency drills that include Winchester Medical 
Reserve Corps (MRC) volunteers. 


4. Hold additional trainings for MRC volunteers, including shelter operations. 


Winchester Substance Abuse Coalition (WSAC) to implement life skills training curriculum 
at elementary, middle and school levels with trained teachers and evaluation component. 
Conduct annual Underage Drinking town meeting, social marketing campaign for 
prescription take back program, and bi-annual youth town meetings. 

Conduct routine annual public immunization clinics including: flu/pneumonia/tetanus 
Conduct health screenings for blood pressure, TB and limited grade school hearing and 
vision. 

Provide mosquito control and surveillance activities. 


. Continue emergency preparedness activities including: conduct emergency dispensing site 


exercise utilizing Winchester Medical Reserve Corps volunteers, continue to recruit and train 
volunteers for the Winchester MRC, and finalize the BOH Emergency Operations Manual. 


. Contract with U.S. Wildlife Service for Canada geese control. 

. Provide annual household hazardous waste collection day. 

. Hold rabies clinic for cats and dogs. 

. Provide annual refresher training for all food service establishments. 
. Continue to lead six-town tobacco control collaborative. 


Prior Year’s Accomplishments 
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PH 
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Participated in an emergency clinic drill in Burlington along with Winchester Medical 
Reserve Corps volunteers. 

Facilitated the response of Winchester MRC volunteers to ice storm emergency shelter 
operations in central Massachusetts. 

Held a pilot flu vaccination clinic for High School students at the school in conjunction with 
the School Nurse; immunized 110 students. 

The Winchester Substance Abuse Coalition (WSAC) developed and held a medication take 
back pilot program. 

Conducted 7 annual routine flu/pneumonia/tetanus clinics; immunized 1510 people against 
flu. 

Conducted 21 blood pressure clinics at the Jenks Center. 

Completed tobacco control education and compliance checks of tobacco retailers for six town 
collaborative to reduce youth access. 

WSAC collaborated with McCall Middle School staff to implement a No Child Left Behind 
3 year plan. 

WSAC conducted a 3 part series as part of the McCall Middle School open house on 
effective parenting strategies at all 3 middle school levels for approximately 500 parents. 
Carried out hearing and vision screenings for limited number of elementary school-age 
children; 150 children screened. 
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11. Provided TB screenings throughout year. 
12. Routinely inspected and permitted: all food service activities, camps for children, pools, 


beach. 


13. Investigated 72 public health related complaints. 

14. Provided various mosquito control, including larvicide treatments for all catch basins and 
bird collection for WNV and EEE analysis. 

15. Contracted with U.S. Wildlife Service for Canada geese control. 

16. Provided household hazardous waste collection day, 305 vehicles attended. 

17. Held annual rabies vaccination clinic for dogs and cats. 


Statistics 

Permit Revenue 2008 
Asbestos Removal 3,670 
Burial 11,065 
Camps 200 
Dumpster 235150 
Food 14,488 
Pools 1,350 
Transfer Station 2 O2505 
Wells 300 
Total 79,788 


Communicable Disease Surveillance Cases -2008 


Babesiosis 

Cryptosporidium 

Campylobacter 

E-Coli 

Ehrlichiosis 

Giardia 

Hemolytic Uremic Syndrome 

Hepatitis A 

Hepatitis B (chronic) 

Hepatitis C (chronic) 

Invasive Group B Strep Disease 

Legionellosis 

Listeriosis 

Lyme Disease 

Neisseria Meningitidis 
(Bacterial Meningitis) 

Pertussis 

Salmonella 

Tuberculosis 

Varicella 

Viral Meningitis/Encephalitis 

Yersinia 

Total 


— 


Nn 
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External Funding 


Below is a listing of external funding that the Board of Health should receive for FY 10: 


Grants: 

e Tobacco Control grant from MA Department of Public Health - $40,572. This grant is for 
a six town collaborative effort to educate and conduct compliance checks on tobacco 
retailers to limit youth access to tobacco. Winchester is the lead and has contracted with a 
consultant to carry out a majority of the activities required of the grant. 

e Drug Free Community Support grant from the Substance Abuse and Mental Health 
Services Administration (US Dept of Health and Human Services) - $100,900 is 
anticipated to be awarded in September of 09. This will be year 10 of a 10 year funding 
cycle to fund the Winchester Substance Abuse Coalition. 


Please note that the above funding is not guaranteed from year to year and while we anticipate 
receiving the above funds, it is not a certainty. 
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COUNCIL ON AGING - TOWN REPORT - 2009 
The Council on Aging is the local government agency mandated by the State Executive 
Office of Elder Affairs and the Federal Administration on Aging to identify and address 
the needs of an aging population. It is comprised of 11 members appointed by the 
Selectmen. Once the COA identifies the needs of Winchester’s seniors, its mission is to 
meet those needs through programs, direct services, education or advocacy. In 2009, 
Winchester Seniors, 60 and over, represented 22% (4963) of the population. The 
Department budget for 2009 was $228,764.00. By agreement between the Selectmen and 
the Winchester Seniors Association Trust, the COA operates out of the Jenks Senior 
Center, the focal point for senior activities in town 


STAFF AND SERVICES 
The staff consists of an administrator, a licensed social worker, a registered nurse, a 
financial counselor, a consulting attorney, a secretary and many volunteers who help to 
implement the Council’s programming. 


The COA social worker is available to all Winchester seniors and their families. She 
provides counseling as well as help in finding necessary community services which will 
improve the quality of life for seniors. In particular, she provides oversight to frail 
seniors who are living alone without support systems. She is available to assist seniors in 
their choice of a wide range of housing options and she oversees the handyman program 
which is available to seniors for small home repairs. Monthly support group meetings are 
held for Seniors Coping with Change, and for Caregivers. In total, the social worker 
served 324 seniors and families in 2009. 


The COA nurse provides short-term consultation to seniors and families in the 
community who are experiencing acute or chronic health problems and undergoing 
medical treatment. She provides health screenings, assists with home care plans, 
identifies needed community resources and coordinates care with other agencies. She 
also manages the Medical Equipment Loan Program at the Jenks Center. Her position is 
part time and her caseload for 2009 was 199. 


Through a grant from the Office of Elder Affairs, the COA has a financial counselor on 
staff. He is available to meet by appointment for consultation with seniors. He also 
offers a number of educational programs having to do with the financial issues of 
retirement. For 2009, he provided financial counseling to 91 Winchester seniors. 


Another valuable volunteer service comes from the SHINE Counselors whose specialty is 
health insurance. They are available to all seniors who need help in understanding health 
benefits. The COA also has a volunteer attorney available 4 hours a month for 
consultation to seniors. 

PROGRAMS 
Education: 
The COA sponsors a number of educational programs dealing with senior entitlements, 
legal issues, health and other topics of interest. This year the COA, with the Winchester 
Seniors Association, hosted a daylong symposium entitled “Savvy Seniors Spend Less 
and Live Well.” 
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Bi-monthly meetings were held for education and information sharing purposes by the 
Administrator of the Council on Aging for all area agencies serving Winchester Seniors. 


Intergenerational programs: 

The Literary Lunch is a monthly exchange between seniors and the students at the 
McCall Middle School. Books for reading are selected monthly by the McCall teachers 
and librarian. Over lunch, seniors and students discuss them. The Winchester 
Cooperative Bank and the COA sponsor for seniors and youth an intergenerational 
holiday event called the “Festival of Life.” This year seniors, at the request of the 
schools, continued to tutor third graders at the Ambrose School and to tutor third graders 
at the Lynch School 


Nutrition — Eating Together 

The COA and Minuteman Home Care completed their 23rd year of serving hot lunches to 
seniors three times a week at the Jenks Center. Instead of using the Minuteman 
contracted caterer, arrangements were made this year for the Gables to provide the food. 
Daily attendance, which averaged around ten per day, has now risen to 26 per day. The 
Gables is able to accommodate 30 lunches. Approximately 2178 meals were served this 
year. Transportation was provided to enable seniors to get to these meals. The van 
transportation was donated two days a week by Salter Health Care. The third day was 
paid out of a grant given to the COA by the Executive Office of Elder Affairs. 


Medical Transportation — Community Transportation 

Through a grant from Mount Vernon House, the COA provided transportation to seniors 
for medical appointments in Boston. This was a valuable addition to the volunteer 
provided service, which transports seniors within Winchester and to medical 
appointments in adjoining communities. This past year a total of 4726 rides were 
provided. 


Five Year Goals 

As part of continuing five year goals, the Council intensified its efforts to educate seniors 
around property tax relief. It updated its job descriptions and instituted monthly 
educational programs for the Board. In addition, plans were made for an extensive 
program for seniors and boomers around issues they need to understand for the future. 


Senior Citizen Community Service Reimbursement Program 

The COA manages the senior tax reimbursement program. Seniors work for town 
offices, the schools or library. For 95 hours of service a year, the town deducts $750.00 
from their property tax bill. During 2009, 40 seniors participated. The seniors and the 
agencies for which they work reported that this experience has been invaluable. . 


GRANTS FROM THE EXECUTIVE OFFICE OF ELDER AFFAIRS 

The EOEA awarded to the COA $31,696 through its formula grant. These funds were 
used for van transportation, continuing education for staff and Board, supplies for 
lunches, the Senior Newsletter, the financial counselor, individual transportation for 
seniors, the congregate lunch program manager, and educational programs for seniors 


Respectfully submitted, Chairperson: H. Babcock, E. Small, M. Wood, J. Moore, J. 
Morgan, P.Amico, P. Collins, T. Eynon, J. Beck, M. Wiseman, C. Hertel 
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Housing Partnership Board 


The Housing Partnership Board (HPB) was established by Town Meeting in 1987 for the 
purpose of developing a cooperative, community-based approach for achieving the Town’s 
affordable housing objectives. The assigned responsibilities are to prepare both overall strategies 
and specific proposals for the development of affordable housing that meet the needs of low- and 
moderate-income persons; to review all proposals for privately financed, multi-unity housing 
developments and make recommendations on the inclusion of affordable housing in such 
proposals; and to work with the Town in seeking federal and state housing development 
subsidies and grants. The Board consists of 13 members, seven appointed by the Town 
Moderator and six representing the Board of Selectmen, Planning Board, Conservation 
Commission, Housing Authority, School Committee, and Council on Aging. 


Activities during 2009 encompassed a variety of new and existing initiatives aimed at both 
increasing and preserving affordable housing within Winchester. These included the possibility 
of building a group home on the town owned land located at 22 Highland Avenue for people 
having a developmental disability, the manner in which the town can address the housing needs 
for people having a physical disability, the sale of the 18 senior housing units located at the 
former Noonan Glen school, implementation of the affordable housing provisions contained in 
the agreement for construction of the 50-unit Graystone at Winchester (a.k.a., Pansy Patch) 
development located at 223-225 Cambridge Street, support for the Planning Board's Phase I 
Master Plan, participation in the Town Center planning initiative undertaken jointly by the Board 
of Selectmen and the Planning Board, participating in the Town Center parking study in order to 
gain an improved understanding of the parking needs associated with people living within this 
portion of the town, development of an affordable housing element as part of a proposed 
residential development at 1021 Main Street, the desirable characteristics to be included in a 
possible Community Housing Bylaw for Winchester, and an assessment of the desirability for 
Winchester to develop a Housing Production Plan. 


One of the important conclusions of the Town Center's planning initiative is that it is both 
desirable and feasible to expand the number of residential units already existing within this area. 
Expansion of housing opportunities is viewed as being critical to enhancing the economic and 
social vibrancy of the Town Center. It is recognized, though, that any new housing development 
within Winchester's Town Center, to be successful, requires the accommodation of important 
tradeoffs among density, building height, the number of affordable units, site layout, and 
parking. Information being collected as part of the Town Center parking study includes both 
parking inventory and parking occupancy data by time-of-day. This information permits a 
comparison of the parking available at various housing locations to the corresponding number of 
housing units existing at that location, and can serve as the basis for establishing the amount of 
new parking that should be provided as part of any new residential or mixed use development. 
This new parking information also can be used to examine the feasibility of implementing shared 
parking arrangements in which space can be shared among multiple uses, similar to approaches 
successfully implemented in other communities throughout the country. 


The former Noonan Glen School is now privately owned and operated rental housing, with all 18 


units reserved for low and very low-income seniors. The current use restriction, however, 
expires in 2012. The town was informed by the current owner, Equity Residential LLC, late in 
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2008 that it was planning to sell this property. In response, the Housing Partnership Board 
worked with the Board of Selectmen the Town Manager, and the current owner on ways this 
housing could continue to be reserved on a long-term basis for rental by income-eligible seniors. 
As a result, the sale agreement includes the provision that the current affordable housing 
restrictions will be extended for a period of sixty (60) years from the date of closing. 


The Massachusetts Department of Housing and Community Development (DHCD), under 
revised regulations, 1s encouraging communities to prepare a Housing Production Plan, under 
which a community would agree to implement strategies designed to expand the amount of 
affordable housing units by 0.5% per year. For Winchester, that would be about 40 units per 
year. The Housing Partnership Board was asked by the Planning Board to assess the desirability 
of preparing such a Housing Production Plan. Five required implementation strategies are 
required by DHCD: 


Identification of growth areas/zoning districts, 

Designation of specific sites to encourage 40B development, 

Specification of prereferred residential/mixed use characteristics, 

Designation of municipally owned land where a city or town will commit to developing 
mixed-income housing, and 

5. Participation in a regional housing development collaboration. 
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While eighty-five towns have prepared housing production plans, only twelve to fourteen towns 
have been certified since it is proving difficult to meet the desired production goal. It was 
concluded that the 0.5% objective, while sounding low, would be difficult for Winchester to 
attain since the town already is so built up. Further, it is not possible to adopt a lower goal or 
threshold and still obtain state approval for a plan. 


Respectfully submitted, 

Roger Berman Thomas Eynon Elizabeth Cregger Jean Batty 
Steve Parkhurst Allan Rodgers Catherine Boyle Virginia Rueter 
Anne Spry Doug Stockstad John Suhrbier, Chair Felicity Tuttle 
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POLICE DEPARTMENT 
ANNUAL REPORT 2009 


Incidents Investigated 

Motor Vehicle Citations Issued 
Parking Violations Issued 
Restraining Orders Issued 


ARRESTS 
Number of Arrests 
Males 

Females 

Residents 
Non-Residents 
Adults 

Juveniles 
Protective Custody 
Summonses 


JUVENILES 

Children Interviewed 

Cases Investigated 

Court Cases 

Larcenies 

Committed to Youth Services Board 
Committed to Youth Services Board-Suspended 
Juveniles put on Straight Probation 
Community Work Programs 
Runaways 

Cases Referred to CHINS Program 
Rapes Investigated 


SAFETY 
Traffic Issues Investigated 
Elementary School Visits & Classes 
School Traffic Investigations 
Mass. Safety League Meetings 
Motor Vehicle Accidents: 

Personal Injury 

Property Damage 

Fatalities 

Total Accident Calls for Service 


ANIMAL CONTROL 
Licenses Issued 
Dog/Animal Control Calls 
Dogs Picked Up 


MONEY TURNED OVER TO THE TOWN FOR LICENSES, 


FEES AND FINES 
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$176,709.95 


2009 Annual Report 
Winchester Fire Department 


The Department maintains a staff of one Chief of Department, five Fire Captains, eight Fire Lieutenants, 32 
Firefighters, and one Administrative Secretary. Operations are housed in two locations; Central Station, located at 
32 Mount Vernon Street and the West Side Station, located at 45 Lockeland Road. The previously used Reservoir 


Station, located at 16 Alben Street, is no longer usable by the fire department due to deterioration of the building and 
limited access. 


The Department staffs two fire pumpers (engines), one aerial ladder (truck), and one ambulance. These units 
operate 24 hours each day. Additionally, one engine and one ambulance are maintained in reserve and ready for 
service as a periodic replacement or supplemental unit as emergency conditions dictate. 


Emergency Response 2006 2007 2008 2009 
Total Fire Related Responses 628 785 795 809 

Total Medical Related Responses 1,356 1,204 iN le 1325 

Total Other Emergency Responses MSP) 310 285 Sit 

Total Fire Response to other Communities 52 25 4] 36 

Total Annual Responses 2,288 2,324 2,396 2,481 


Training Division 


The Department continues to utilize the resources of the State Fire Academy to train new recruits and to enhance 
the training to career Firefighters. Formal education is provided at State Colleges through the Department’s Self 
Improvement Program. The efforts and cooperation of the Firefighters to maintain a high level of proficiency and 
preparedness is to be commended. 


The Department continues to expand the expertise of personnel with a comprehensive training program that 
encompasses all aspects of emergency services. The Fire Department administers a fully coordinated fire and 
medical training program, providing all mandated medical and fire training to personnel. 


Fire Prevention Division 


The Fire Prevention Division is responsible for inspections, fire drills, permits, certifications, complaint 
investigations, building plan review, code enforcement, and public education. The Division continues to provide 
education and activities in the schools through the State funded SAFE (Student Awareness of Fire Education) 
Program. The division has continued the new challenge of incorporating carbon monoxide detector inspections for 


all residential properties. 


The 2009 Statistics for the Fire Prevention Division are as follows: 


Permits & Certificates 622 
Building Inspections 1114 
Fire Drills 78 
Complaint Investigations 55 
Safety Demonstrations 26 
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Emergency Medical Services Division 


During 2009, the Department continued the utilization of cardiac defibrillators, epinephrine administration, and 
pulse oximetry to enhance the range of emergency medical treatment provided. Advanced Life Support (ALS) 
services are provided by fire department Paramedics. The department also continues with an effective Basic Life 
Support (BLS) program. 


Continued training and certification of 26 Firefighter EMT's (Emergency Medical Technicians), 17 Paramedics and 
2 first responders maintain an effective and efficient staff for the Department's delivery of ambulance service to the 
community. These Firefighters are to be commended for their continued dedication and commitment to maintaining 


the highest standards of emergency medical care. 
In 2009, the Fire Department ambulance responded to 1,735 calls for medical and fire related emergencies. 
Ambulance response to neighboring communities occurred on 77 occasions, in accordance with mutual aid 


agreements. A total of 1,181 patients were treated and/or transported by fire department EMT's during 2009. 


The 2009 statistics for the Department Ambulance are as follows: 


Medical Responses 132) 
Fire Responses 809 
Total Patients 1,181 
Total Patient Transports O37 


Fire Alarm Division 


The Fire Alarm Division is staffed by one Superintendent and one Lineman, who are also Firefighters. They are 
responsible for the testing and maintenance of all fire alarm circuits within the town. 


The Division continued to replace and modernize both the underground and overhead cable systems to enhance 
services, including fire alarm transmission, radio antenna networks, municipal security systems, data networks and 
telephone communications. 


Respectfully submitted, 


John F. Nash 
Chief of Department 
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DEPARTMENT OF WEIGHTS AND MEASURES 
I respectfully submit my thirteenth report for the year ending December 31, 2009. 


The following is a report of the field activities of the Sealer of Weights and Measures: 


SCALES ADJUSTED SEALED NON-SEALED _CONDEMED 
Over 10,000 LBS.(transf) 0 1 0 0 

100 LBS. and over 1 3 0 0 

less than 100 LBS. 72 25 0 0 
Miscellaneous 0 0 0 0 
METER INLETS 

Vehicle Tank 3 10 0 0 
Gasoline 4 84 1 0 


I checked both the wrestling team scale at the High School and the scale at The Jenks 
Senior Center for the Town Of Winchester. 


Fairbanks Scale at the Transfer Station checked the Town vehicle scale in June. 


I sealed 143 devises and collected $ 1,673 in fees. I saved $ 717 for merchants and 
$ 10,327 for consumers due to my meter adjustments. 


I thoroughly enjoyed my thirteenth year serving the Town of Winchester as its Weights 
and Measures Official and look forward to serving the town in the future. 


Respectfully submitted, 


James T. Shattuck 
Sealer of Weights and Measures 
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2009 ANNUAL REPORT OF TOWN OFFICERS 
DEPARTMENT OF PUBLIC WORKS 


MAINTENANCE 


The winter of 2008-2009 produced 74 inches of snow. The first major storm occurred January 19, 2009 
and the last was March 9, 2009. 


N. Sacca & Sons installed 10 ADA sidewalk ramps in Town and installed 2,000 linear feet of new 
curbing and sidewalks on Pond Street. 


Sunshine Paving resurfaced the following streets: New Meadows Rd., Mystic Ave., Foxcroft St., Hill St., 
Canal St., Chesterford Rd., Lawson Rd., Priscilla Lane, Lebanon St., and Sheridan Circle. 


Sidewalks were repaired at the following Streets: Ox Pasture, Grove St., Church St., Lincoln St., Garfield 
Ave., and Lawson Rd. 


The DPW implemented a new, annual street tree program by planting over 70 trees in Town. 
The DPW assisted in the reconstruction and opening of new synthetic turf at Manchester Field. 
TRANSFER STATION 


During the calendar year of 2009 there were 9,728 tons of refuse hauled from the Transfer 
Station to the Wheelabrator-North Andover Incinerator at $77/ton. 


During the winter a lot of snow was transported by the DPW to the new asphalt landfill cap at 
the Transfer Station for storage until the spring melt. 


The spring brought in more leaves and branches from residents’ yards. The resulting piles were 
removed by Heimlich Landscaping of Woburn for further composting, and Wicklow, Inc. was 
called in to tub-grind the branches turning them into wood chips which were also removed from 
the site. 


Another busy Household Hazardous Waste Day was held at the DPW Yard at Lake St. on May 
9" with several hundred residents dropping off toxic items. The Transfer Station along with the 
Board of Health also collected fluorescent tubes and mercury items as well as rechargeable 
batteries at the DPW site. 


This year our major renovation project was to replace the two separate trash conveyor belts. 
Machinex Industries Inc. of Quebec built a single 120-foot trash conveyor belt which was 
installed during July. The installation was coordinated and completed by Methuen Construction. 
The project involved taking apart the old belts and structures and assembling the new belt and 
controls on a wider concrete platform with granite curbing and two handicap access ramps. A 
streetlight was also added to the area near the outer end of the conveyor belt. 


A temporary solution for trash disposal by the public during the three weeks of conveyor belt 
replacement was to have three pairs of twenty cubic yard open-top trash dumpsters placed in the 


100 


outbound roadway with one or more DPW employees at each pair of containers helping the 
public drop-off their trash. On Saturdays a roll-off truck was on site all day to empty the roll-offs 
into the trash building to keep empty containers available for refilling with trash all day. The 
lighter summer traffic helped keep any delays to a minimum during the three weeks of conveyor 
belt construction. 


During the month of August the swap shop was moved to an area on the recapped landfill area 
behind the metal pile and a protective tent structure was installed over about a 24’ by 36’ area 
bordered by large concrete blocks. A lined parking area with about 20 spaces has also been 
provided. The swap shop has been well used in this new location and provides residents with 
many treasures and useful items. 


The fall season brought more leaves and branches to the compost collection area on the recapped 
asphalt landfill. There were many busy Saturdays and once again there were five Sunday 
afternoons when the compost site was open during November and early December for residential 
leaves drop-off only. Many residents continue to comment on the fact that the new drop-off area 
is clean and free of mud and puddles. 


Recycling Tonnage FY-09 


Grass Leaves 1606 Plastic#1-7/Metal Cans 163 
Clothing 82 Fluorescent Tubes 0.35 
Branches 640 Light Metal 266 
Books 10 PBC Ballasts 0.42 
Mixed paper tins Monitors/Electronics 28 
Propane Tanks 2.4 Tires a3 
Glass Jars and Bottles 214 Televisions 37 
Rechargeable Batteries 3.0 


Transfer Station CY 2009 Revenue 


Transfer Station Permits Residential $904,494 
Commercial 10,200 
Transfer Station Scale 449,622 
Revenue 
Recycling Revenue Metal-Turner Salvage 21,600 
Total Transfer Station CY 2009 Revenue $1,385,916 
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WATER & SEWER 


The Water and Sewer department continued its water quality improvement program. Some of the projects 
completed were the replacement of 51 lead goosenecks and the replacement of 8 aging fire hydrants. 


The department also redirected 12 sump pumps from the town’s sewer system through its sump pump 
redirection program. 


The town installed 6 check valves through the check valve reimbursement program to reduce backups 
into homes. Weston and Sampson completed the study of the Lockland road,and Johnson rd areas to 
prepare separate contracts to go out to bid in earl 2010 

The department cleared over 30,000 sq. ft. of watershed area. 

To mitigate flooding: 

The department cleaned, repaired and replaced 2000 feet of drain lines. Cleaned and repaired over 1000 


Catch basins and Drain manholes 


The Water and Sewer Department repaired 25 service leaks, 6 main water leaks and responded to 
approximately 1,500 miscellaneous work orders. 


The Town received 49.95 inches of rain and 63 inches of snow in 2009. 
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CEMETERY 


In January, many snow storms made work here difficult. In March we revised our existing 
plantings list to incorporate a better selection on dwarf shrubs and plants to be used here at the 
cemetery. In April Trugreen Landcare finished the spring cleanup. Also in April we opened the 
landscape bids here for the next two years. Once again, Trugreen Landcare was awarded the bid. 
I continued with a 4 step fertilization program with Trugreen Lawncare. In April and May the 
annual Memorial Day preparations continued. We were also able to get eight islands ready with 
flowers. We were able to plant all the180 bequest funds geraniums. In June, Boston Tree was 
awarded a pruning job to prune 15 trees between the office and the front gate between Margin 
and Central Ave. Boston Computer Scanning was awarded a Capital project to scan all of our 
records and maps here at the Cemetery. It will eventually be on line for the general public to 
view. In the fall we met with the Board of Selectman, Cemetery Advisory Committee, and Carol 
Johnson and Associates. We did a walk around tour of the cemetery and discussed the Master 
Plan. We installed 39 concrete foundations for the year. In November, William Ryerson again 
rejoined the Cemetery Advisory Committee. In closing, I would like to thank all the staff and 
workers at the DPW for their assistance all year. 


SALES OF LOTS - 2009 INTERMENTS - 2009 
Monument Section, Double Depth 34 

Monument Section, Single Depth 02 

Monument Section, Ashes-only 02 Number of Interments ibaa 
Memorial Park, Double Depth 05 Includes: Full size 89 
Memorial Park, Ashes-only 01 Cremations 40 
Dell Cremation Area 03 Babies 02 
HOVAL: 47 


WILDWOOD CEMETERY MONIES COLLECTED IN 2009 


Lot Values SASSO lu 
Permanent Care BESO TAY 
Dell Permanent Care 13,350.00 
Interments 98,750.00 
Overtime 7,565.00 
Non-Res. Fee (Burials) 13,600.00 
Non-Res (Purchase) 0.00 
Foundations 6,155.00 
TOTAL $ 257,730.00 
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BUILDINGS 


The Building Maintenance Department is committed to constantly improving the way it provides service 
to the Town, not only by performing required repairs but my making improvements to the facilities within 
the scope of the operating budget. The department gladly performs services that assist in other operations 
of the Town where needed and fosters a community spirit . 


We continue to develop our work order system with its main focus on ease of use for building users to 
report conditions that need to be addressed and tracking our response of those repair requests. Our efforts 
now have been to make it a better tool for tracking monetary expenditures and manpower dispatch. 


We have always considered energy efficiency into daily operations. When performing building repairs the 
potential for procurement and installation of high efficiency equipment is weighed against its return on 
investment. If a reasonable fit, equipment is installed such as lighting, fan and pump motors, added 
insulation values in doors windows, walls and roofs, energy star appliances etc. 


Through Town Meeting we reclassified a position within Dept. to hire an in house HVAC mechanic in 
order to maintain building environment control systems at a level of effective energy efficiency and 
deliver more even temperatures throughout the Town buildings. 


The department began implementation of contracting for an annual roof condition survey from which 
repairs and maintenance will be scheduled and performed to extend the useful life of the Town of 


Winchester’s roofs and to protect its assets from water damage and the health concerns associated. - 


Through documentation of the department’s strategy and implementation of preventive maintenance 
practices, we helped the town obtain the maximum amount of credit rebates from its insurance carrier. 


Significant space modifications were performed predominantly at but not limited to the Muraco and 
Lynch Schools to better handle the growing student population. 


Much support was given regarding the H1N1 flu concern: purchasing and installing hundreds of hand 
sanitizer dispensers in town buildings, prioritizing cleaning and maintenance duties to the 
recommendations of the Health Department and providing support to their vaccine clinics. 

Oversaw and injected support to multiple capital projects to create optimum results. 
RETIREMENTS 


Gary Giromini, 30 years of service 


In conclusion, I express my appreciation to all Department Heads, Town Boards and Committees, and 
DPW employees for their cooperation and assistance throughout the year. 


Respectfully submitted, 


Edward J. Grant 
Director of Public Works 
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ARCHIVES ADVISORY COMMITTEE 
REPORT FOR 2009 


Ragnhild Bairnsfather 
Ellen Knight 
Nancy Schrock 


During 2009, the Archival Center continued its ongoing service to the community and town staff. 
Thanks to its website, an increasing number of queries arrive from all over the country. The 
Committee collaborated with the Town Clerk, Public Library, Historical Commission, and the 
Historical Society on long-term planning for the preservation of and access to Winchester’s 
historic resources. 


Staffing 

The Center continued to rely on volunteers, who contributed expertise in local history, 
genealogy, conservation, and librarianship. These volunteers dedicated time to processing and 
cataloguing the collections and to research assistance. Our volunteers do not currently track their 
hours, but we estimate that together they spend a total of 40-50 hours/month on the Archival 
Center's operations. 


Although the Center is long overdue for adequate funding for professional services, for the 
second year a small amount was allocated. Well below the threshold for engaging someone to 
manage the Center, it was used for a few individual projects including commissioning digital 
copies of images only available on glass negatives and transcribing part of the collection of oral 
history tapes donated by the Public Library to the Archival Center. 


Community Outreach and Reference Service 

As in past years, volunteers opened the Archival Center to the public six hours a month and by 
appointment, as well as answered numerous phone and mail questions. The resources of the 
Center were also used by the Winchester Historical Commission. 


The Center provided research resources for homeowners researching their houses, people doing 
genealogy, newspaper reporters and scholars researching special topics for publication, and 
residents interested in local subjects. It also assisted town staff and committees, for example by 
providing photographs and background information for the Community Conversations on 
Winchester Center that were co-sponsored by the Board of Selectmen and Planning Board. 


New Acquisitions 

The Archival Center relies on donations for the growth of its collections, begun in the 1880s. Of 
note this year were glassplate negatives of the Cliff Street area of Winchester, photographs and 
genealogy of the Skillings Family of Rangeley, and a collection of items from the Auxiliary Fire 
Department. 


Processing 
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Volunteers continue to catalog the Center’s collections, create finding aids, and enter information 
and images into Past Perfect, a database program which provides access to artifacts, 
photographs, documents, and maps. 


Collaboration and Long-term Planning 

The Center participated in the Collaborative for Documenting Winchester History, along with 
the Winchester Historical Society, Historical Commission, Town Clerk, and Winchester Public 
Library. 


We collaborated with the Winchester Historical Society’s outreach program, funded by the En 
Ka Society, to provide archival training for local organizations. This resulted in the donation of 
collections from Church Women United, the Boat Club, Winton Club, and the League of Women 
Voters to the Archival Center. 


As the Center catalogs its collections, a volunteer with the Society is working on the Society's 


artifacts in the Sanborn House. The Collaborative is nearing its goal of mounting its database on 
the Web using "Virtual Exhibit" software available from Past Perfect. 


106 


= 


Soe * 6S 


Ht RVI sal a ay a P 
eT) 


“ 
- 
os 
NY See 
“4 
“¥ 
- > 
wy hs 
WD 
ton 
ian: ‘ 
te aly 
of ~ 


